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1. Iesin ocBOeHUSsI AUCHUTIIIMHBI

Lenb npenonaBanus TUCHUIUIMHBI «YTIPaBIe€HUE NPOEKTaMU» — MPHOOPETEHUE TEOPETHUECKUX
3HAHUW U MPAKTUYECKUX HABBIKOB B 00JAaCTU YIpPaBICHUS peaau3alueil MPOEKTOB PA3IMYHBIX BUIOB U
CJIO’KHOCTH.

OcHoBHBbIE 33/]auH, peLIaeMble B XO€ U3Y4YE€HUS JUCIUIUINHBI:

* Pa3BuTHE HABBIKOB YIIPaBIEHYECKOTO MBIIIICHHS B cepe YIPaBICHUS IPOCKTAMHU.

* OBnasieHre METOJOJIOTHEN YIIPaBICHUs IPOEKTaMH.

* [IpuoOpereHrne HaBBIKOB IJIAHUPOBAHUS, OPraHU3aLMKM M KOHTPOJS 3a XOJIOM pealld3aluu
IIPOEKTA.

* OBlazieHye Teopuel U NpakTukon popMupoBaHus 3PGEeKTUBHON KOMaH bl TPOEKTA.

2. Mecto nucummiinHbl B cTpykrype OIl

JucuumnnuHa «YOpaBlieHHe TMpPOEKTaMU» OTHOCUTCS K ©0a30BOM dacTu 00pa3oBaTeIbHOU
nporpammel 45.04.01 «@unmonorus».

VYcmeniHoe ocBOeHWE JaHHOW NUCHUIUIMHBI OyJIeT CIOCOOCTBOBAaTH TOTOBHOCTH CTYIEHTOB K
MIPOXOKACHUIO TTPOU3BOICTBEHHON MPAKTHKH, HAYYHO-TIEAArOTMYE€CKOM, TPOU3BOJACTBEHHON MPAKTHKH,
MPEIUIIIOMHOM, TIOJATOTOBKE K 3alllATe W 3allUTe BBIMYCKHOW KBATH(UKAIMOHHONW pPabOThI
(Marucrepckoi quccepTaium).

CryneHT, NpUCTYNaIONINi K U3YYEHHUIO TUCIUIUIMHBI, JOJDKeH 00JaJaTh 3HAHUSIMHU, YMEHUSIMH,
HABBIKaMU/OTIBITOM MPAKTUYECKON NEATENbHOCTH, MOJYYCHHBIMU PaHEe B XOJIe M3Yy4EHUsS JUCLUUIUIMH
OakanaBpuaTta: «JKOHOMHKA M yIpaBlieHue», «OCHOBBI TPOCKTHON MEATETLHOCTH W KOMaHIHOU
paboTHI».

JI71st OCBOCHHMS TAHHOW TUCITUTUTMHBI 00yJarONTUNCs TOJDKEH:

3HaTth:

- OCHOBHBIE KAaTE€TOPUM M MHKPO- M MaKpPOIKOHOMHUKH, MEXaHM3Mbl (DYHKIIMOHHPOBAHUS
Pa3IMYHBIX PHIHOYHBIX CTPYKTYP

- 0c0OO0EHHOCTH SKOHOMHUYECKOH J1eATEIbHOCTH;

- OCHOBBI MAaTEMaTHUYECKOT0 aHAJIN3a; METOAbl aHaJIN3a HH(pOpMaluu

-CYIIHOCTh METOJIOB aHAJIN3a, CIIOCOO0B MOJTY4YeHHUsI, 0000IIEHUs U CHCTeMaTU3aluy HHOpMauu

Ymers:

- XapakTepu3oBaTh M OLIGHUBATh OCHOBHBIC TEHJICHILWU Pa3BUTUS YIPABICHUS B COBPEMEHHOMU
Poccun

-HaXOJUTh M HCIIOJIb30BaTh HH(OpPMAINIO, HEOOXOAWMYIO IJIs OPUEHTHUPOBAHUS B OCHOBHBIX
TEKYIIMX MpoOieMax »HKOHOMHKH; NPHUMEHATh T[OJy4YE€HHbIE 3HAaHUS K AaHalu3y KOHKPETHO
HKOHOMMUYECKUX MPOOIEM

- MPUMEHATh Ha MpakTUKe 0a30Bble HABBIKM cOopa U aHanu3a MHGOPMAIUU C HCIOJIb30BAHHEM
TPaJAULIMOHHBIX METOI0B U COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTHIA;

- 00001aTh U CUCTEMATU3UPOBATH MOTYUYEHHYIO HHPOPMAITHIO;

HNmeTh HABBIKK:

- paboOThI C KOMIIBIOTEPOM;

- paboTsl ¢ uHpOpMaIKel B II00ATBHBIX KOMIBIOTEPHBIX CETSX;

- CaMOOpTraHMU3aIMi U CAMOCTOSITEIbHON pabOTHI.
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3. lnanupyemble pe3yJbTaThl 00yUeHHSs 10 TUCHHILIHHE

3.1. Komnerenuuu, popMHPOBAHHIO KOTOPHIX CIOCOOCTBYET AUCHUIIUHA

[Ipu ocBoeHMU AUCHUIUTMHBI (POPMUPYIOTCS CIEAYIONINE KOMIIETEHIINH B cooTBeTcTBUU ¢ OT'OC
BO 1o nanHOMY HanpaBiIeHUIO NOATOTOBKHU:

a) ynueepcanvhuie (YK):

VYK-2 — CriocoGeH yrpaBiisiTh MPOEKTOM Ha BCEX Talax ero >KU3HEHHOTO IHKIIA;

VYK-3 — CnocoGeH opraHu30BBIBaTh U PYKOBOJIUTH Pa0OTON KOMaHbI, BRIpaOaThIBas KOMaHIHYIO
CTpaTEeruio Ajs JOCTHKEHUS IOCTABJICHHOM IIEJIH.

3.2. IlepeyeHs NJIAHUPYEMBIX pPe3yJIbTATOB O0Y4YeHHs] MO JAUCHHUILINHE, COOTHECEHHBIX ¢
HHINKATOPAMH TOCTH:KeHHs (POPMUPYEMBIX KOMIIETEHIM A

B pe3synbpTaTe ocBoeHUs IporpamMmbl Kypca «YTIpaBlIeHUE MPOSKTaAMI» 00YJarOIIUICS JOJKEH:

3HaTh:

- OCHOBHBIC TIOHSTHSI JUCITUIUIMHBI, UCTOPUIO W TCHJICHIIMU PAa3BUTHS YIPABIICHUS MPOCKTAMH,
KJTACCHU(UKAIUIO MPOCKTOB; CYIIHOCTh METOJOJIOTHH YIPABJICHHS MPOCKTaMH; (DYHKIIUH YIPABIICHUS
MPOEKTaMHM, TPOIECChl W WHCTPYMEHTHI YIPABJICHUS PAa3IHYHBIMH (YHKIIMOHAIBHBIMH O0JIACTIAMU
MIPOEKTa; OCHOBHBIE HHCTPYMEHTHI KOHTpOoJIIHHTa mpoekTa (YK-2);

- 3aKOHOMEPHOCTM W  TPHHIUIBI  KOMaHI000pa30BaHMS;  COCTABIAIONIME  IpoIecca
KOMaH1000pa3oBaHusl; TeXHOJIOTHH (opmupoBaHus >HPEKTUBHBIX KOMAHI, MEXaHH3MBI YIIPABIICHHS
JEeATETbHOCTHIO KOMaH/IbI; MPOOIeMBbI yipaBiieHus KosuiekTruBoM (YK-3).

Ymern:

- ONpENENATh LEeNH, IPEeIMETHYI0 00IacTh U CTPYKTYpPbI MPOEKTA; PACCUUTHIBATh KaJleHIApHBIM
IUIaH  OCYILECTBJICHUS TMPOEKTa; (OpPMHpPOBAaTH OCHOBHBIE pa3Aeibl CBOJHOTO IIJJaHa IPOEKTa;
aHAJIM3UPOBATh PUCKU MPOEKTA; BBIABIATH M OLICHUBATH MPOOJIEMBI, BOSHUKAIOIINE B XO/I€ peaTnu3aluu
npoekra (YK-2);

- IPUMEHSATh Ha MpakTuke d3PdeKTUBHBIE (POPMBI OpraHu3anuu padoT Mo MPOEKTY; BHIOUpATh pa-
[IMOHAJIbHBIC METO/IbI U cpeacTBa yrpasieHus npoektoM (YK-2);

- aHAJTM3UPOBATH LIEJIM U HHTEPECHI cTeiikxoaepoB npoekTa (YK-2);

- UCMOJIB30BaTh TEOPETUUYECKUE 3HAHUA U1 (POPMHUPOBAHUS KOMaH/bI; cO3/1aBaTh 3()(PeKTUBHYIO
KOMaH/Iy; (GOpMHPOBATH B3aUMOOTHOIICHHUS B KOJUIEKTHBE, KopriopaTiuBHyo 3TuKY (YK-3).

HNmers npakTnyeckuii onbiT/UMeTh HABBIKH:

- BJIQJICHUS] TEXHUKOW CAMOCTOSITEIILHOTO YIIPABICHUS HECI0KHBIME mpoekTamu (YK-2);

- pa3palbOTKH CTPYKTYpHOM CXeMbl MpoekTa; (opMmupoBaHus Tpaduka XoJa pealu3alud |
KOHTPOJISl TPOEKTa; MPOEKTUPOBAHWSA OPTraHU3aLMOHHOW CTPYKTYpBl, COOTBETCTBYIOLIEH THUIy U
MacuiTady koHkpetHoro mpoekra (YK-2);

- KOMaH/IHO# pabOThI B MPOEKTaX; CIUIOYCHUSI IPYIIIbI T OBbIIeHUs ee dpdekruBHocTh (YK-3).

4. O0beM U coiep:KaHNe TUCIUNTHHBI
OObeM JAUCIUIUTMHBI COCTABIISIET 2 3aUeTHbIC eMUHHUIIBI (72 aKaJIeMUYECKUX Jaca).

4.1. Conepxanne JUCHUILIMHBI MO Ppa3jenaMm (TeMaM), COOTHECEHHOe ¢ BHIAMH U
TPYA0EMKOCTHI0 3aAHATHH JIEeKIIHOHHO-CEMHMHAPCKOI0 THIIA

OO0beM MHOM KOHTaKTHOM pa60TBI U CaMOCTOSTEIbHOMN pa6OTLI o6yqafomeroc;1 o AUCHHMIIIIMHE
YKa3aH B y‘-IC6HOM IJ1aHe 06p330BaTCHBHOﬁ mporpamMmel.
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No Bunpsl 3ansatuii, ux DOpMBI TEKYILETO
/1 Paznensr (Tembr) o0beM (B ak. yacax, 1o KOHTPOJIS ycrieBaeMocTH (110
JACHUTUTAHBI o o4HOI popme 04yHOI popme oOyueHus)
s 00yueHMsI)
~ 3ausatus 3ausarTus DopMbI IPOMEKYTOUHON
JIEKIIUOH- | CEMHHApPCK arrecTalun
HOTO THMA | Oro THMa
1. Tema 1. BBemenume B ympaBieHUe 3 1 2 [IpoBepka 3HaHHS MaTepuaia,
MPOEKTaMHU. cemuHap | ¢popme TPaJUIIMOHHOT'O
onmpoca W  (yCTHOM WK
MTMCBMEHHOM ) TECTOBOU
MIPOBEPKHU.
2. Tema 2. UWcropus ympaBieHHs 3 - 2 IIpoBepka 3HaHMS MaTepuana,
MPOEKTaMHU ¥ MOJIETTH Pa3BUTHSI cemuHap | ¢popme TPaJUIIMOHHOT'O
ompoca W  (yCTHOW  WIH
MTMCHEMEHHOM ) TECTOBOU
MIPOBEPKHU.
3 Tema 3. I[lpomeccel u GyHKIUH 3 1 4 [MpoBepka 3HaHUS MaTepuaa,
yIpaBJIeHHsI TPOEKTAMHU. cemuHap | ¢opme TPaUIIHOHHOTO
ompoca W (yCTHOW  WIH
MTHCHMEHHOM ) TECTOBOU
TIPOBEPKHU.
4 Tema 4. IlnaHupoBaHHE IIPOEKTA. 3 2 4 IIpoBepka 3HaHMs MaTepHaa,
VYnpasieHue puckaMu MpOeKTa. cemuHap | ¢opme TPaUIIHOHHOTO
ompoca W  (YCTHOW WU
MTHCHMEHHOM ) TECTOBOU
TIPOBEPKHU.
5 Tema 5. YmpapieHue mnepcoHaioM U 3 2 2 IIpoBepka 3HaHMs MaTepHaa,
KOMMYHHKAIIHSMH ITPOEKTA. cemuHap | ¢opme TPaUIIHOHHOTO
ompoca W (yCTHOW  WIH
MTHCHMEHHOM ) TECTOBOM
TIPOBEPKHU.
6 Tema 6. HubopmarmoHHbIe 3 2 2 IIpoBepka 3HaHMs MaTepHaa,
TEXHOJIOTUHU YIPABIICHUS MPOCKTAMH. cemuHap | ¢opme TPaUIIHOHHOTO
ompoca W  (yCTHOH WK
MTHCHMEHHOH ) TECTOBOM
TIPOBEPKHU.
HWroro: 8 16 3ader

4.2. PazBepHyToO€ ONMCAHNE COAePKAHNS TUCHUIJIMHBI N0 pa3jejaM (TeMam)

Tema 1. BBenenne B ynpapJjieHHe NPOEKTaMH.

IIpeamer, nemu u 3agaun. B3auMocBA3b ¢ ApyruMU AUCUMIUIMHAMU. BblaeneHue ymnpasiieHHE
IIPOEKTaMHU B OTACIIbHYIO TUCLHUILINHY.

Hcnonp3oBanne MOAXOA0OB M METOJNOB IPOCKTHOIO YIPABICHHUS KaK 3a/Jada rOCyJapCTBEHHOIO
ypoBHs. KoHuenmus (MoJenb) NpoeKTHO-OPUEHTUPOBAHHOTO OOIIecTBa. YIpaBiIeHHE MPOEKTaMU Kak
HaIlMOHAJIbHAS KOMIIETEHTHOCTb. [IpOEKTHI 1 MporpaMMbl Kak 0coOble 00bEKTHl YIpaBJeHUs B OU3Hece,
rocyJapcTBe, OOIIECTBEHHBIX MHCTUTYTAaX Pa3IUYHOTO ypoBHs. Ilepexoa K MPOEKTHOMY YHPaBICHMIO:
3a/la4uM M dTalbl pelieHus. AHaJIN3 COCTOSIHUS METOJO0B M CPEJCTB YIpaBileHUs npoekTtamu B Poccun n
peruoHax.

ba3oBble NOHATHS U MPOLEAYPHl YIPABICHHUS MPOSKTaAMU KaK OTAEIbHON 00JacTH MEHEHKMEHTA.
OObexTsl ynpaiaeHus npoekTamu. CyObeKThl ympaBieHHs MpoekTamu. Ilporeccsl ymnpaieHus
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npoektaMu. MHCTpyMeHTapuid yIrpaBieHUs NPOEKTamMu. B3anMMOCBS3b YIpPaBICHUS NOPOCKTaMH U
COBPEMEHHOTO MEHEKMEHTA. JIOTMKa MPOEKTHOIO yIpaBiIeHUs — yIpaBJICHUE 110 LEsAM. YIIpaBJICHUE
W3MEHEHUSMU U YIIPABJIIEHUE MPOCKTAMU.

B3anmocBs3b ynpaBieHusd MPOEKTaMU U YIPaBJICHUS MHBECTULMAMHU. B3aumMoOCBs3b ynpaBieHUs
MPOCKTAMH ¥ YIPABJICHUS WHHOBAIMSIMH. B3aWMOCBSI3b YIIpaBJICHUS MPOSKTAMU U (PYHKIIMOHAIBHOTO
MEHEPKMEHTA.

Tema 2. UcTopust ynpap/jieHHsl IPOEKTaMHU U MojieJId pa3BuTHsA. MexKIyHapoaHbIe
CTAHAAPTHI U cePTU(PUKALUSA B 00J1ACTH YIIPaBJIEHUS NPOEKTAMHU

VYrpanenue mpoekTamu 3a pyoexoMm. YmpaniieHue nmpoektamu B Poccun.

OcHOBHBIE BEXM UCTOPUU YylpaBieHus mnpoektamu. Juarpammbl ["anta. Paspabotka u
HCI0JIb30BaHNE MaTpUYHOU opranu3aiuu. Vcnoab3oBaHue T€OpUM MPOEKTHOTO YIPABICHUS B MOJIHOM
o0Beme.

CereBoe muanupoBanue. Merona kputudeckoro mytu. Texnonorust [IEPT (PERT). Cucremusiii
MOAXOJT K )KU3HEHHBIM IIUKJIaM npoekta. OopmiieHue MEeToI0B yrpaBieHUs! KoHQuuKTamMu, Onucanue
CTPYKTYp OpraHu3anuii. YpaBieHne U3MEHEHUSIMU B YIIPABJIEHUU IPOEKTAMHU.

ITepBas Bepcus PMBOK. PacnipocTpaneHne mpoeKTHOIO YIpPaBJICHUS B COUUAIBHO-KYJIbTYPHYIO
cdepy, rocyqapCTBEHHblE M OOIIECTBEHHbIE WHCTUTYTHI pa3iaudHoro ypoBHs. I[IpodeccronanbHbie
OpraHu3aluy yrpasJIeHHus npoekTaMu. EBpornerickas Acconnanus ynpasieHus npoektamu INTERNET
(IPMA). Uuctutyt ynpasienusi npoektamu PM. Poccuiickass Acconmariusi ynpaBiaeHHs] MPOEKTaMU —
COBHET.

YPOBHU COBEPIICHCTBOBAHUS YIPaBICHUS MPOEKTaMU. Pa3BUTHE KOMIIAaHMHM HAa OCHOBE 3PEJIOCTH
MPOLIECCOB MPOEKTHOrO yrpasieHus. VHTerpamus ¢ cucteMod MeHekMeHTa kaudecTtBa. [IpoOnembl
BXOKJeHUs Poccun B MUpOBOE COOOIIECTBO yIIpaBiICHUsI IIPOSKTaMH.

HeobxomumMocTh cTaHIapTOB MO YIPaBlIEHUIO MpoekTaMu. ['pymma craHgapToB, MPUMEHUMBIX K
OTJIebHBIM 00BEKTaM yrpaBiieHus. ['pymnmna cTaHaapTOB, ONpeAesonuX TpeOoBaHus K KBalu(UKaLuu
YYaCTHHKOB yIpaBlieHUs mnpoektamu. CTaHaapThl, IO3BOJSIOIIME OLEHUTh YPOBEHb 3PEIIOCTH
OpraHU3aIlMOHHON CUCTEMBI npoekTHOro MeHemkmMenTta. PMBOK (CIIA), ICBIPMA (Ha ocHOBe psina
espomneiickux cranaapros), PRINCE 2 (Bemaukobpurtanus), ARMBOK (Benuko6puranus), V-Modelle
(I'epmanus), C- PMBOK (Kwurait), P2M (SAnonust), HERMES (IIseinapust). Cranmapter PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctanaapt ynpasjieHusI TporpaMMamMu

The Standard for Portfolio Management — Crangapt yrpasieHus mopthensimu

Practice Standard for Work Breakdown Structures — IlpakTtudeckuii cTaHZapT HepapXHUCCKOM
CTPYKTYpPBI paboT mpoeKTa

Project Manager Competency Development Framework — PykoBOJICTBO 1O OIIEHKE U Pa3BUTHIO
npodeccroHaAbHBIX HABBIKOB MEHEHKEPOB MPOEKTa

Organizational Project Management Maturity Model — Cranmapt 3penoctd yrpaBieHUs
IIPOEKTAMHU

Practice Standard for Earned Value Management Project — CranmapT ympaBlieHHS OCBOCHHBIM
00BEMOM B NPOEKTE.

Konnenus crannapra ANSI/PMI 99-01-2004 PMBOK.

MexnyHapoaHas cepTHU(HKAIUsS MO yhpaBieHuio mnpoektamu. CepTudukanus Mo cTaHaapTam
IPMA. Cepruduxanus no cranaapram PMI.

Tema 3. IIponecchbl M PYHKIMM YIPABJICHUS POCKTAMH.
Ob6nactu 3Hanwmil. ['pynmsl mporeccoB ympaBieHHs mpoekTamu. Ilpomecchl ympaBieHHs
IIPOCKTaMH.
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PazpaboTka koHIeNIMYU ynpaBieHus npoekTamu. daspl ympaBieHUs: TPOSKTAMHU.

Lenb u crparerus npoekra. Pe3ynpTaT npoekra. YopasiisgeMble apaMmeTpsl npoekra. OKpyxeHue
npoekra. IIpoexktHsiii nukia. OyHKIUKM U NOJCHCTEMBI YIIPABIEHUs MPOEKTaMU. METObl ylpaBiICeHUs
IIPOEKTaMH.

OpraHuzalvoOHHbIE CTPYKTYPHI YIPABICHUS IPOEKTaMU. YYaCTHUKH MPOEKTA.

Tema 4. IlnanupoBanue NpoexkTa. YnpasjeHHe pUCKaMH IIPOEKTA.

[Ipouecchl mnanupoBanus. Ix MecTo M poJib Cpeau MPOILECCOB YHpaBieHUs MpoekraMu. Buabl
IUTAaHOB  (CTpaTernuyeckue, TeKylue, omnepaThBHble). OCHOBHbIE M BCIOMOTATENbHBIE MPOLETYPHI
IJIaHUPOBAHUA. HpI/IHHI/IHI)I IJIAaHUPOBAHUS. HOCJ’IGI[OB&TCJ'IBHOCTI) maroB KaJICHAAPHOTO IIJIIaHUPOBAHUS.

[TonsTHs penMeTHOM 001acTu MpPoeKTa U yIpaBJeHHs MpeIMeTHON obnacTeio npoekra. Craauu
mpolecca yhnpaBJieHHs MHpeaMeTHOW oOmacteio mpoekTa. OCHOBHBIE 3aJayd CTaguil mpolecca
yrpaBieHusl MpeAMeTHON oOnacTtbio mpoekra. CTpyKTypHas AEKOMIIO3MIMS IpPOeKTa Kak OCHOBa
ompenesieHusl TMpeaMeTHON obOnactu mpoekta. CTpyKTypH3alus TPOEKTa: JEepeBO Iienei, pador,
pecypcoB, CTOMMOCTH, YYaCTHUKOB, MAaTPUIla OTBETCTBEHHOCTU. ONTHUMAaIbHBIA YPOBEHb JIE€TAIU3ALIHNH.
MerTo bl yripaBiaeHHUs IPeIMETHON 001aCThIO MPOEKTAa.

OcHOBHEBIE IMPUHIUIIBI OCHKHN I/IHBGCTI/IHI/IOHHOI\/II IMPUBJICKATCIIBHOCTU ITPOCKTOB. MeTO)II/IquKI/Ie
OCHOBBI OII€CHKH ITPOCKTOB. OHeHKa CTOUMOCTH ACHET BO BPEMCHU. AHamm3 u OLCHKAa PHUCKOB ITPOCKTA.

Tema 5. YnpaBJ/jieHue nepcoOHAJOM H KOMMYHHKAIUSIMH MPOEKTA.

PaGora B kOMaHje: ympaBiieHHE uYelIOoBeueCKUMHU pecypcaMu. OrmpeneneHne KOMaHIbl MPOEKTa.
JKusneHHbIi 1MWK KoMmaHABl Tipoekta: ¢opmupoBanue (Forming), Oapaxtanpe (Storming)
nopmaymm3anus (Normalizing), BeimonHeHnue npoekra (Performing), 3aBepmenue (Transforming).

Porn B komanae mo benbunHy: koopmuWHaTOp, MOTHBATOp, pealu3aTOp, TEHEPATOp HWJICH,
HCCIIeIOBATENb PECYPCOB, BAOXHOBUTENIb KOMAH/ Ibl, aHAJIUTUK, KOHTPOJIEP.

Oynkuun ncuxotuna no K. I'. FOHra: skcTpaBepT-MHTPOBEPT, CEHCOPUK-UHTYUT, JIOTUK-ITHUK,
patmonan-uppanronan. Counuonnueckuid tun. Mareptunnusie otHomenus. [Tog0op KoMaH/bI POEKTA.
Mauible couMOHMYECKUE TPYIIbI: KBajpa, KIyd, KBaapaT, KOJbIO 3aKa3a, KOJIbIO KOHTPOJIS (PEBU3HH),
«OyKeT».

Tema 6. UndopMaunoHHble TEXHOJOTHH YIIPABJIEHHU S MPOEKTAMH.

Microsoft Project. O6mas noruka ynpaBieHus mnpoektroM B Microsoft Project. Ilonsarue
npezacTaBieHUd U Tabmui. VHTepdeiic cucTeMsl, MOHATHE TPeX KIacCOB OOBEKTOB (3a7adyH, Pecypchl,
Ha3zHaueHus1). OCHOBHBIE NIPEJCTAaBICHUS IPOEKTa U UX CcBs3b B Microsoft Project.

5. O6pa3oBare/ibHbIE TEXHOJIOTHHU

YcnemHoe ocBOeHHE Y4eOHOW MUCHUIUIMHBI TPENINoJiaraeT akTUBHOE, TBOPYECKOE Yy4YacTHe
oOydaromerocss Ha BCEX OJTamax €€ OCBOCHUS IyTeM IUIAHOMEPHOM, TOBCEIHEBHON paboOTHI.
OOyuaromuiics 00s3aH TMOCEMaTh JIEKIIMU U CEeMHHApCKue (MpakTHYecKHue, JTadopaTOpHBIC) 3aHATHUSA,
MOJIy4aTh KOHCYIbTAIIMH MPENOIaBATENsI U BBITIOIHATH CAMOCTOSITENIFHYIO paboTy.

Breibop wmeTomoB u cpenctB oOyueHusi, 00Opa30BaTENbHBIX TEXHOJOTHI OCYIIECTBISETCS
MpernojaBaTesieM, UCX0 s U3 HEOOXOIMMOCTH JIOCTHXKEHHUS 00yUaloIIMMUCS MIaHUPYEMBIX Pe3yabTaTOB
OCBOCHHS TUCIMIUIMHBI, & TAKXKE C YIEeTOM WHIMBUAYAJTbHBIX BO3MOXKHOCTEH OOYYaIOIMIUXCS U3 YHCIia
WHBAJINUJIOB U JIUI] C OTPAHUYEHHBIMU BO3MOKHOCTSAMHU 3/I0POBBS.

Opranuzanus ydeOHOro Tmpollecca MpeaycMaTpuBaeT MPUMEHEHHE WHHOBAIMOHHBIX (opm
y4eOHBIX 3aHITHHA, Pa3BUBAIOUINX Y OOYYAIONIMXCS HABBIKM KOMAaHIHOW pabOThI, MEXIUYHOCTHOM
KOMMYHHKAIIUM, TPUHATHS peIIeHUi, JUAepCKhe KauecTBa (BKIIOYas, MPU HEOOXOJAUMOCTH,
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IIPOBEJCHUE HMHTEPAKTUBHBIX JIEKIUH, TIPYIIIOBBIX AMCKYCCUM, POJIEBBIX WIpP, TPECHUHIOB, aHAJIN3
CUTyallMd M MMHTAlIHOHHBIX MOJIENEH, C YU4EeTOM pPErHOHAIBHBIX 0COOEHHOCTEH NpodecCHOHaTBHON
JEeATeTBbHOCTH BBITYCKHIKOB M IOTpeOHOCTEH paboTomaTeneii).

[Iepeuenn WHPOPMAIIMOHHBIX  TEXHOJIOTHIA, UCIIOIB3yEMBIX  IIpU OCYILIECTBICHUHN
00pa30oBaTeNFHOTO Ipolecca M0 AUCHUIIIMHE: TEXHOJIOTUH CMELIAHHOTO 00YYeHUS.

6. YueOHO-MeTOAUUYeCKOe 00ecnedeHrne CaMOCTOSITeJIbHOI padoThl 00y4aromuxcst
Meroaudeckue ykazaHWs B BHJAE IUIAHOB CEMMHAPCKUX 3aHATHM, 3aJaHUM K KaXJIOH TeMme
npecTaBieHsl B mpuiioxkenuu 1 k PI1. Otu maTepuansl JoCTynHBI B BUAE€ UHPOPMAIIMOHHOTO pecypca B
KaOMHeTe SKOHOMHUYECKOU Teopuu (kopi. 6, k. 720), a Takxke B DUUOC «Moit yHuUBEpCUTET».

7. XapakTepucTUKAa OIEHOYHBIX CPEACTB /Jsl TeKYyILlero KOHTPOJsI YCHeBaeMOCTH WU
NMPOMEKYTOUYHOI aTTeCTAIUM 00YUYAIOIIUXCS MO JUCIHUIIMHE

Bxoonoii konmpoaws: ycmuuwtii onpoc.

Hean: Omnpenenenre ypoBHS 3HAHWW CTYACHTOB, C TE€M, YTOOBl C YYE€TOM JTOTO
CKOPPEKTUPOBATH COJIEPKAHUE JICKITUH U CEMUHAPOB.

Ilpomesrcymounslii KOHmpoap OCYIIECTBISIETCS] B X0 YUe€OHOTO IMpolecca U KOHCYIbTUPOBAHUS
CTY/IGHTOB, TIO PE3yJIbTaTaM BBITIOTHEHHUS CAMOCTOSTEITLHBIX PadoT.

Heab: B XoAe ycTHOTO ompoca Ha CeMUHapaX, MPOBEPKU BBINOJIHEHUS TECTOBBIX 3a/laHUM,
JOKJIaJIOB CTYJE€HTOB U MPOBEIEHHON MO HUM JUCKYCCHUU MPOBEPHUTH BBINOJIHEHHUE TOMAIIHUX 3aJaHUi,
CTEIMEeHb 3HAKOMCTBA C PEKOMEHOBAaHHOM JIUTEPATypPOU.

OcHOBHbIMU (hopMamMUu NPOMENCYMOYHO20 KOHMPOIIS 3SHAHUL AGTIIOMCAL:

- 00cyX/IeHHEe BOIIPOCOB IJIAHOB CEMUHAPCKUX 3aHITHI U KOHTPOJIbHBIX BOIIPOCOB;

- pelieHue 3aaay, CUTyallud U UX OOCYXKIEHHE C TOYKU 3pEHUS YMEHUs (OopMyIupoBaTh
BBIBO/IbI, BHOCUThH PEKOMEHIAIINH;

- BBIMIOJIHEHHE KOHTPOJIbHBIX 3aJJaHUI U 00CYKJICHUE Pe3yJIbTaTOB;

- ydacTue B JUCKYCCUU MO MPOOIEMHBIM TeMaM JTUCIUILINHBL.

PaGota Ha ceMHMHApCKUX 3aHATUAX OLICHUBAETCSA MPENoJaBaTesIeM M0 pe3yIbTaTaM MPOBOAUMBIX
(GpOHTaNIBHBIX OMPOCOB, YUaCTUsI B 00CYKJIEHUH, pelieHns 3aAa4d. CTerneHb y4acTus Kaxa0ro CTy/IeHTa
B 3aHATHUSAX YUUTHIBACTCS OLICHKaMH, KOTOPbIE BIUSIOT Ha MojyuyeHue 3adera. [Ipu npoBeaeHue 3aHsaTus
CIIeIyeT CTPEMUTHCS, YTOOBI KaXAbIi CTYACHT IPYMIIbl OTyYas OLEHKY.

BueayauropHoe Bpemsi CTyIEHTBI, UCHOJB3YIOT JUIsI MOATOTOBKM K CEMHHAPCKUM 3aHSATHUSM:
M3Y4al0T PEKOMEHJIOBAHHYIO U IOTIOJHUTEIBHYIO TUTEPATYPY, U3YHatOT MPOOIEMHBIE BOIIPOCHL.

Hmozoevlii Konmpoas IPOBOJIUTCS 6 hopme 3auema

Jl71g mostydeHus 3a4eTa CTyJIeHT MOXKET BhIOpaTh JBa BapHaHTa ACHCTBHIA [0 OCBOEHUIO Kypca:

1. CTyneHT mocelaer Bce ayIMTOPHbIE 3aHATUSA (JEKIUU, CEMUHAPHI), BHITIOJIHIET BCE TEKYIIHE
3a/IaHUsl C TOJIOKUTEIBHOW OLEHKOW: aKTHMBHO YYacTBYET B JIMCKYCCHSX, BBICTYIIA€T C OTBETAMHU Ha
CEMHHapax B TEUEHHUE CEMECTpPa, JAEMOHCTPUPYET BIIAJICHHE MaTepHAIOM AUCLUMIUIMHBI, 3HAHHE
JIUTEpaTyphl MO KYpPCY, BBINOJHSAET MPaBUIbHO JOMAIIHHWE 33JaHMs. 3a4eT MPOCTAaBISAETCS B KOHIE
ceMecTpa MO pe3ylbTaTaM BBIMOTHEHHS 3a/laHui B IMpoliecce M3ydeHHs] Kypca 0e3 JTOMOJHUTEIBHOTO
cobece0BaHuUS.

2. CrynmeHT BBIOOPOYHO TIOCENIAET ayJUTOPHBIE 3aHATHS (TOJIBKO JIEKIIMHM, WIU TOJBKO
CEMHUHApBbI, UM BBIOOPOYHO U TO U Jpyroe), Ho 6onee 50% ayauTopHbIX 3aHATHI. CTyAEHT MOCelaeT
BCE€ 3aHATHUS, HO HE UMEET MOJIOKHUTENbHBIX OLIEHOK 33 TEKYILHE 3a/IaHUsl, HE BBICTYIAET HAa CEMHHAapax
(He ToTOB K 3aHATUAM). B 3TOM cily4yae CTyIeHT moiay4yaeT MHAUBUAYAJIbHbIE 3aJaHUs 110 MPOIYILIEHHBIM
WIM HE B TMOJHOH Mepe OCBOCHHBIM TeMaM /s CaMOCTOSTENbHON paboThl B cucreme «Moi
yHUBEpCcUTET». [IpH MOI0KUTENBHOM OLIEHKE 3a 3T 3a/I1aHUs, BHINIOJHEHHBIE B CPOK, CTYICHT MOJIy4aeT
3a4er.
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«He 3aureHo» BeIcTaBiseTcs Npu mnpomycke Oosee 50% 3aHATHI, HEBBIIOJIHEHHMH B CPOK
WHJUBUAYAJIbHBIX 3aJJaHUH, TIOJYYEHHUH 3a 33/1aHUS OLICHKH «HE 3a4TEHOM.
®oH/bI OLIECHOYHBIX CPE/ICTB NpPeACTABJIECHbI B IPUJI0KEHNH 2.

8. YueOHO-MeTOoANYECKOE U HH(POPMAIHOHHOE 0DecTieYeHHe TUCIIUTIIHHbI

a) OCHOBHAafl JINTeparypa:

1. Anpmnn, B.M. Ynpasnenue npoekramu: QpyHIaMeHTalIbHbIA Kypc: yueOHUK / B.M. AHbluH,
A.B. Anemun, K.A. barpatnonn ; pen. B.M. Anpmun, O.M. Unpuna. — M.: U3garenbckuii pom
Bricmeit mkosbr sxkonomuky, 2013. - 624 c. - (YueOnuku Bricieit mkois! 5koHOMHUKH). - ISBN 978-5-
7598-0868-8; [Dnexrponnsrii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. PribanoBa, E.A. Ynpasnenue npoekramu: yaeoHoe nmocodue / E.A. PeibanoBa; MuH#HCTEpPCTBO
oOpazoBanus u Hayku Poccuiickoit ®@enepauun, Tomckuil ['ocynapcrBennsiit YHuBepcurer Cuctem
VYnopasnenus u Pagnosnexkrponunku (TYCVYP), dakynbTeT AuUCTaHIMOHHOTO 0OydeHus. - Tomck:
@akynpTeT aAUCTaHIUOHHOTO 00ydeHuss TYCVYPa, 2015. - 206 c. [Dnexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. JleBymkuna, C.B. VYmnpaBnenue mnpoektamu: ydeOHOe mocodue / C.B. JleBymkuHa;
@enepaibHOE  TOCYIAapCTBEHHOE  OIO/DKETHOE ~ 00pa3oBaTelIbHOE — YUPEXKACHHE  BBICIIETO
npodeccroHanbHOro 00pazoBaHus CTaBPOIMOJIBCKUNA TOCYJApCTBEHHBIN arpapHblii yHHUBEpPCUTET. -
CraBpomnonb: CTaBpomnoJIbCKUM TOCYJapCTBEHHBIM arpapHbelii  yHuBepcurtet, 2017. - 204 c.
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=484988

4. Vupasnenune mnpoektamu: ydeOHoe mocobue / IL.C. 3emenckuit, T.C. 3umnsikoBa, ..
[Tomogpxko u np.; otB. pen. .M. Ilomompko; MunmctepcTBO 00pa3oBaHHs M Hayku Poccuiickoi
Oenepanun, Cubupckuii denepanpHbiii yauBepeutet. - Kpacnosipck: COY, 2017. - 132 ¢. - ISBN 978-
5-7638-3711-7; [ Dnexrponnsii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 1OMOJIHUTEJIbHAS JIUTEepaTypa:

1. bywaes, I'.A. VYnpaBneHue mNpoeKTaMu: Kypc JeKunuii: ydeOHoe mocobue / I'.A. byuaes;
JlarecTaHCKUH TOCYIapCTBEHHBIM YHHMBEPCHUTET HapoaHoro xossiictBa (JI'YHX). - Maxaukana:
JNI'YHX, 2017. - 104 c. [DneKTpOHHBII pecypc]. - URL.:
http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. Ynpasnenue npoekramu : yuebnoe nocodue / A.C. I'pynnueB ; @enepanbHoe
areHTCTBO Mo  oOpaszoBaHuio, locymapcTBeHHOE 00pa3oBaTEIbHOE  YUPEKICHHE  BBICIIETO
npodeccuoHanbHOro 00pazoBanusa "KazaHCkuil rocyqapCTBEHHBIM TEXHOJIOTMUECKUNW YHUBEpCHUTET'. -
Kazanp: KITY, 2009. - 255 c. ISBN 978-5-7882-0818-3; [Onexrtponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exmakos, HO.Il. VYmpaBnenue mnporpammubiMu mpoektamu: ydeOnuk / FO.I1. ExnakoB ;
MunucrepctBo obOpasoBanuss U Hayku Poccuiickoit ®enepanuu, Tomckuit ['ocynapcTBeHHbIN
VYuuepcurer Cucrem VYmpasinenus u Pammosnexktponuku (TYCVYP). - Tomck: Tomckuit
rOCyJapCTBEHHBIN YHUBEPCUTET CUCTEM YIPaBJIEHUS U paano3aekTpoHuku, 2015. - 217 c. - ISBN 978-
5-86889-723-8; [DnexTponnsIit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

PecprLI I/IH(I)OpMaI_II/IOHHO'TGHGKOMMYHHK&HHOHHOﬁ CCTHU ((HHTepHeT»I

CI/ICTeMa 3J'IeKTp0HHOI71 MO AACPIKKHU 06p8.30BaTCJ'IBHOF (0] mpounecca «Mon YHUBCPCUTET»
https://uni.ivanovo.ac.ru

HpO(beCCI/IOHaJ'ILHLIC 63351 JAHHBIX 1 I/IH(I)OpMaLII/IOHHO-CHpaBO‘lHBIC CUCTEMEI.

3BC «YHHUBEpCUTETCKas o6ubnuoreka OHJIAKH» www.biblioclub.ru;
http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka
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OnexkrponHas  Oubnmorexka  UBIY http://lib.ivanovo.ac.ru/index.php/polnotekstovye-
resursy/elibnew
Dnexrponnsiii katanor Hb MBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

[IporpammuOe oOecrieueHue: omepanuonHas cuctema Microsoft Windows, maker oQuCHBIX
nporpamm Microsoft Office u(unm) LibreOffice, unrepuer-6paysep Microsoft Edge u(mmam) Yandex
Browser.

9. MaTepuajbHO-TEXHUYECKOE obecrieyeHue T CIHUIITUHBI

VY4eOHble ayIUTOPUH:

- 7S MPOBEJIEHUS 3aHATUN JIEKIMOHHOTO TUIA C KOMILJIEKTOM CHElMaIu3upOBaHHON y4ueOHOM
Me0enn W TEeXHMYECKUMHU CpEeACTBaMU OOY4eHHMs], CHyXallMMHM JJIs OpeJoCTaBleHUs y4deOHOM
nHpopmanuy 60JBIION ayAUTOPHH;

- JUIsl TIPOBEIEHUS 3aHATHM CEMUHApCKOrO THIMA, KOHCYJIbTALUHA, TEKYIIero KOHTPOJS H
MIPOMEXYTOUYHOMN aTTeCTAllMU C KOMIUIEKTOM CIEUAIN3UPOBAHHONW yueOHOW MeOenu U TeXHUYECKUMHU
cpeacTBaMu oOy4YeHHUsI.

[Tomemienne st caMOCTOSITENIbHOM padOThI, OCHAIIEHHOE KOMILJIEKTOM CHEUaIN3UpOBAaHHON
y4eOHOU MeOenn, KOMITBIOTEPHOM TEXHHUKOM C BO3MOKHOCTBIO TOAKIIOUCHUSI K ceTu «VHTepHeT» u
obecnieuenuem noctymna B JUOC.

JleMoHCcTpalMoHHOE 00OpyIOBaHUE W y4eOHO-HArJIsIAHbIE MOCOOMS Ui 3aHATUN JIEKIIMOHHOTO
TUmna, oOecrneuynBaroliie TEeMaTUUYECKHE WJUTIOCTPAllMU: dJIEKTPOHHBbIE MOCOOMS, TMpe3eHTaluH,
AJIEKTPOHHBIE CJIOBApH U T.II.
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ABTOp padoueii NporpaMMbl JMCUMILIAHBI:
I[OII. Ka(bezlpm SKOHOMHUYECKOM TCOpHH, SKOHOMUKHU U MPCAITPUHUMATCIILCTBA KaH 5KOH. HAYK,
noueHt boposkosa H.B.

[Iporpamma paccMOTpeHa W YTBEp)KICHAa Ha 3aceJaHud Kadeapbl SKOHOMHYECKOW TEOpHH,
SKOHOMUKH U MPETPUHUMATEIHCTBA

« 31 » aBrycra 2023 r., mpoTokon Ne 1

[Iporpamma o6HOBIEHA

MIPOTOKOJI 3acefanust kageapnl Ne 0T « » 20 T
CornacoBaHo:
PykoBonanrens OII

(moamuce)

[Iporpamma o6HOBIEHA

MPOTOKOJI 3acenanus kapeapor Ne OT « » 20 1.
CornacoBaHo:
PykoBoaurens OI1
(moamnucek)
[Iporpamma oGHOBIIEHA
MPOTOKOJI 3acenanus Kaheapor Ne OT « » 20 1.

CornacoBaHo:
PykoBoautens OI1

(moamnuce)



	Рабочая программа дисциплины
	Управление проектами

