OcnosHas npodeccuoHanbHasi 00pa3zoBaTesibHas porpaMma
38.04.02 MeHeKMEHT
(MeHeKMEHT U TEXHOJIOTHH B PUTEHIIE)

MunucrepcerBo HaykH u Bbiciiero oopasoBanusi Poccniickoi ®exepauuun

UBAHOBCKH I'OCYJIAPCTBEHHBIM YHUBEPCUTET

Kadenpa sxoHOMUUECKON TEOPHH, IKOHOMHUKHU ¥ MIPEATPHHUMATEIHCTBA

OJIOBPEHO:

PyK(/)BO,III/ITeJIL OIl
o —

[ =

B. Y. Kynukos

(noanuce)

« &/ » CE(ZM-‘(;J‘;{/—;.; 20 975 |

Paboyasi nporpaMma JUCHHIIHHBI

praBHeHI/Ie I[MpOCKTaMHu

YpoBeHs BbICIIEro 06pa3oBaHMSL: Marucrparypa
Kpanuukanus BelyCKHUKA: MarucTp
Hanpasnenue noaroToBkw: 38.04.02 MeneKMeHT

Hanpasnennocts (npoguiib) oOpa-

2 MeHeKMEHT U TEXHOJIOTHH B PUTEHIIe
30BaTEJILHOM MPOrpaMMBbl:

HBaHoBO



OcHoBHas npodeccuoHanbHas 00pazoBaresibHas MporpaMMa
38.04.02 MenemxMeHT
(MeHeKMEHT U TEeXHOJIOTHH B PUTEHJIE)

1. Ilesin ocBOeHUsI AU CHMIIIMHBI

Lenp npenonaBanus JUCHUIUIMHBI «YTpaBieHUE MPOEKTaMU» — MPUOOpPETEHHE TEOPETUUECKUX
3HAaHUH U MPAKTHYECKUX HABBHIKOB B OOJIACTH YIPABJICHUS pealn3alieil MPOEKTOB PAa3IUYHBIX BUJOB U
CJIO’)KHOCTH.

OcHoBHBbIE 331auH, pelIaeMble B X01€ U3YUEHUsI TUCLUIUINHBIL:

* Pa3BuTHE HABBIKOB yNPaBICHUYECKOTIO MBIIUICHUS B chepe YIpaBIeHUs IPOSKTaMH.

* OBi1aJicHNE METO/I0JIOTHEN YIIPABIEHUS IPOEKTaMH.

* [IpuobpeTeHrie HABBIKOB IJIAHUPOBAHUS, OPIraHU3ALMH U KOHTPOJIS 32 XOJIOM pealli3aluu Mpo-
eKTa.

 OBnazieHre Teopuel 1 npakTukon popmupoBanus 3(HHeKTUBHON KOMaHIbI TPOEKTA.

2. MecTo AMCUMILIUHBI B cTpyKType OIT

Jucuumnirza «YnpaBieHue NpoeKTaMu» BKIIIOYEHA B 00s13aTeNbHYyI0 yacTh O1oka bl «/lucummm-
HbD» y4eOHOT O ITaHa.

YcnenHoe 0cBOGHUE JaHHOM JUCLUILUIMHBI OyJeT CIIOCOOCTBOBAaTh TOTOBHOCTU CTYJEHTOB K IPO-
XOKJICHUIO IIPOM3BOACTBEHHOM NPAKTUKHM, HAYyYHO-IIEAATOIMYECKOM, MPOU3BOJICTBEHHOW IIPAKTHKH,
HPEJIUIUIOMHOM, TIOJrOTOBKE K 3aIlIUTE U 3alUTE BBIIYCKHOM KBaNM(UKALMOHHON paboThl (Marucrep-
CKOH JHccepTalun).

CryneHT, NpUCTyNaoMUi K U3y4EeHUIO TUCLMILIMHBI, AOJDKEH o0ajaTh 3HAHUSMM, YMEHUSIMU,
HaBBIKAMU/OTIBITOM MPAKTUYECKON NESTEIHHOCTH, MOJIYYCHHBIMH PaHEe B XOJ€ M3YYCHUS TUCIHUIUIHH
OakanaBpuaTta M 1 Kypca MarucTparypsl: « JKOHOMHUKA U yIpaBieHHe», « MUKpo3KoHOMUKay. [{s ocBo-
€HUS TAaHHOM HCUUIUIMHBI 00yYatOUINICs TOJIKEH:

3HaTh:

- OCHOBHBIE KaTE€rOPUH U MHUKPO- U MaKpPOIKOHOMUKH, MEXaHU3Mbl (DYHKIIMOHUPOBAHUS pa3ivy-
HBIX PBIHOYHBIX CTPYKTYP

0COOEHHOCTH SKOHOMHYECKOW JACSITEIbHOCTH;

- OCHOBBI MaT€MaTHUECKOT0 aHAJIN3a; METObI aHaIM3a HH(OpMAIUU

-CYIIHOCTh METOJIOB aHaJIM3a, CIOCOO0B MOJIy4YeHHUsI, 0000IIEeHNs U CHCTEMaTU3alui HHPOpMauu

Ymers:

- XAapaKTEepHU30BaTh M OLIEHWBATh OCHOBHBIC TEHJECHIIMM PA3BUTHS YIIPABICHUS B COBPEMEHHOM
Poccun

-HaXxOJIUTh U UCMOJb30BaTh MHPOPMAIMIO, HEOOXOJUMYIO JUIsl OPUEHTUPOBAHMSI B OCHOBHBIX T€-
KYIUX MTpo0sieMax SKOHOMMKH; IPUMEHATh MOJTY4YEeHHBIE 3HAaHUS K aHAaJIU3Y KOHKPETHO YKOHOMHYECKUX
npoOaem

- TIPUMEHSTh Ha MpaKTHKe 0a30Bble HaBBIKM cOOpa M aHaM3a MH(OPMAIMK C UCIOJIb30BaHUEM
TPaJlMLIMOHHBIX METO/I0B M COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTU;

- 000011aTh ¥ CUCTEMATU3UPOBATH MOJIyYEHHYIO HHPOPMALIUIO;

HNmeTh HABBIKM:

- pabOTHI C KOMITBIOTEPOM;

- paboThI ¢ HHGOpPMAITHEH B TIOOATBHBIX KOMITBIOTEPHBIX CETAX;

- CAaMOOPI'aHU3ALUHU U CAMOCTOSATEIbHON padOoTHI.

3. [InanupyemMble pe3yJbTaThl 00yUeHHs MO TUCHUTLINHE

3.1. Komnerenuuu, popMHPOBAHHIO KOTOPHIX CIOCOOCTBYET AUCHUIINHA

[Tpu ocBOCHUHU TUCHMITIMHBI (HOPMUPYIOTCS ClIEAYIONIME KoMIleTeHIIMU B cooTBeTcTBUU ¢ PI'OC
BO 1o nanHOMY HanpaBiIeHHUIO OATOTOBKU:

a) ynusepcanvuvie (YK):
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VYK-2 — Crioco6eH yrpaBiisiTh MPOEKTOM Ha BCEX 3Tanax ero >KU3HEHHOTO IHKJIA;

VK-3 — CnnocobGeH opraHu30BbIBaTh U PYKOBOJIUTH PaOOTON KOMaH/bI, BbIpaOaThiBasi KOMaH/IHYIO
CTpPATEruio AJs JOCTHXKEHHUS [TOCTABJICHHON LIEIH.

0) oowenpogenccuonanvusie (OIIK):

OIIK- 4 — CniocoOeH mpuHUMAaTh SKOHOMHUYECKH U (PMHAHCOBO OOOCHOBAHHBIE OPTraHU3AI[MOHHO-
yIpaBJIEHYECKHUE PELICHUs B IPOPECCUOHATBHOM 1€ TEIbHOCTH U HECTU 32 HUX OTBETCTBEHHOCTb.

3.2. IlepeyeHb MIAHUPYEMBIX Pe3y/abTATOB 00yuYeHUs N0 JUCIHUIIUHE, COOTHECEHHBIX ¢ MH-
AUKATOPAMH JT0CTHKeHUsT GopMHUPYeMbIX KOMIeTEeHIHii

B pe3ynbraTe 0cBOeHMs MporpamMmbl Kypca «YIpaBieHne MPOeKTaMmu» 00yUYaroUIHiics TOJIKEH:

3uamo:

- OCHOBHbIC TOHATHS JUCHMIUIUHBI, UCTOPUIO U TEHACHLUHU DPA3BUTHS YIPABICHUS MPOEKTAMU;
KJIacCU(UKALUIO TPOEKTOB; CYIIHOCTh METOJOJOTHH YIPABICHUS MPOEKTaMU; (HYHKIMU YIPaBICHUSI
MIPOEKTaMH, MPOLIECCHl U UHCTPYMEHTHI YIIPABICHUS PA3INYHBIMU (PYHKIIMOHAIBHBIMU OOJACTSIMU MPO-
€KTa; OCHOBHBIC HHCTPYMEHTBI KOHTpOJUIHHTA TTpoekTa (YK-2);

- 3aKOHOMEPHOCTH M MPUHIUIIBI KOMaHA000pa30BaHMs; COCTABIISIONINE Mpoliecca KoMaHa000pa-
30BaHMs; TEXHOJIOTHU (popMupoBanust 3PpPEKTUBHBIX KOMAH]I; MEXaHU3MBI YIIPABICHUS JACSITEIHHOCTHIO
KOMaH/Ibl; Ipo0IeMbl yrpasieHust KoyuiektusoM (YK-3).

Ymemo:

- OMpeAeNATh 1IeNd, MPEAMETHYI0 00JacTh M CTPYKTYPBI MPOEKTA; PACCUUTHIBATH KaJICHJAPHBIH
IUTaH OCYIIECTBICHHS MPOEKTa; (POpMUPOBATH OCHOBHBIC Pa3JieNibl CBOJHOTO IUIAHA MPOEKTA; aHATU3H-
pOBaTh PUCKH MPOEKTA; BBISBIATH U OLEHUBAThH MPOOJIEMbI, BOSHUKAIOIINE B XOJI€ Peaiu3allii MPOeKTa
(YK-2, OIIK-4);

- IPUMEHSTH Ha MpakTuke 3PPeKTuBHBIE (HOPMBI OpraHU3aluu padoT MO MPOEKTY; BHIOUPATh pa-
[IMOHAJIbHBIC METO/IBI M CpejicTBa yrpasienus npoektoM (YK-2, OITK-4);

- QaHAJIM3MPOBATh IS U MHTEPEChI CTeKx0aepoB npoekra (YK-2);

- ACIIOJI30BAaTh TEOPETUYECKHUE 3HAHUS NIl (OPMHUPOBAHUS KOMAHIBI; CO3/1aBaTh 3()(eKTuBHYIO
KOMaH 1y; (hOpMHPOBATH B3aHMOOTHOIIICHUS B KOJUIEKTHBE, KOpropaTuBHY0 3THKY (YK-3).

HUmemv npakmuueckuii onvim/Umems Hagviku:

- BJIaJICHUS] TEXHUKOW CaAMOCTOSATEIBHOTO YIIPABICHUS HECTIOKHBIMU mpoekTamu (YK-2);

- pa3pabOTKH CTPYKTYpHOM CXeMbI MpoeKTa; (hopMupoBaHus rpaduka xoja peaau3aiiid U KOH-
TPOJI MPOEKTa; MPOCKTUPOBAHUS OPTaHU3ALMOHHON CTPYKTYphl, COOTBETCTBYIOIIEH TUIY M MacIiTady
koHkpeTHoro npoekra (YK-2, OITK-4);

- KOMaHIHOW pabOThI B POEKTaX; CILIOYECHUSI IPYIIIBI Ist oBbImIeHUs ee dddextuBHocTH (YK-3).

4. O0beM U coiepKaHue TN CHUTIIHHBI
O0BbeM AUCIMIUIMHBI COCTABIISIET 2 3aUeTHbIC eAUHMUIIBI (72 akaeMUIeCKUX Jaca).

4.1. Copep:kanue JUCHHUILINHBI MO pa3jaejaM (TeMaM), COOTHECEHHOE ¢ BUIAMM U TPYy10eM-
KOCTBHIO 3aHATHI JIEKIIMOHHO-CEMUHAPCKOI0 THIA

OO0beM MHOW KOHTAKTHOM pabOThI M CaMOCTOSITENBHON pabOThl 00YUYAIOUIETrocs MO TUCIUILINHE
yKa3aH B yueOHOM TUTaHEe 00pa30BaTEIHLHON MPOTPAMMEI.
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Ne Buael 3anatHii, ux @OpMBI TEKYILETO

T1/T1 Paznensr (Temsbn) o0beM (B ak.gacax, 1o KOHTPOJIS ycIIeBaeMOoCTH (110
JTVCLUTUTAHBI o o4yHOH popme 00yue- O0YHOH Qopme 00yUeHUs)
& HUS)
R 3aHATUs 3aHATus DopMBI IPOMEKYTOUHOH aT-
JIEKLIUOH- | CEeMHUHap- TecTanuu
HOTO THMNA | CKOTO THIA

1. Tema 1. Bmenmenuwe B ynpaBicHHUE 3 1 2 IIpoBepka 3HaHHMS MaTepHaa,
MPOEKTaMH. ceMuHap | ¢opMe TpagHUIHMOHHOTO OIIPO-
ca U (YCTHOM WIM THCHMEH-

HOH) TECTOBOI IPOBEPKH.
2. Tema 2. Vcrtopus ymnpaBieHUs Mpo- 3 - 2 [IpoBepka 3HaHMsS MaTepHala,
eKTaMH U MOJIENIN Pa3BUTHS cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-
ca U (YCTHOM HWIM THCHMEH-

HOI{) TECTOBOM MTPOBEPKH.
3 Tema 3. Ilpomeccsl u (QyHKIUH 3 1 4 [IpoBepka 3HaHMA MaTepHana,
yTpaBieHAS TPOCKTAMH. cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-
ca U (YCTHOH WM MUCHMCH-

HOI{) TECTOBOM ITPOBEPKHU.
4 Tema 4. IlmanupoBaHHE TPOEKTA. 3 2 4 [IpoBepka 3HaHMA MaTepHana,
VYnpasieHue puckaMu MpoeKTa. cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-
ca U (YCTHOH WM THUCHMEH-

HOI{) TECTOBOH ITPOBEPKH.
5 Tema 5. YmpapiieHue nepcoHaioM U 3 2 2 [IpoBepka 3HaHMsS MaTepHala,
KOMMYHHKAILIUSMH [TPOEKTA. cemMuHap | ¢popMe TPaTUIMOHHOTO OMNpO-
ca U (YCTHOH WM THUCHMEH-

HOI{) TECTOBOM MTPOBEPKHU.
6 Tema 6. MHpOpMaMOHHBIE TEXHO- 3 2 2 IIpoBepka 3HaHUs MaTepuaia,
JIOTHH YIIPABJICHUS IPOCKTAMH. cemMuHap | ¢popMe TPaIUIMOHHOTO OMpO-
ca u (YCTHOM WJIM INUCBMEH-

HOI1) TECTOBOI MPOBEPKHU.

HUroro: 8 16 3ager

4.2. Pa3BepHyTO€ ONMCAHHE COAEPKAHUSA AUCHMILUIUHBI N0 pa3jieaaM (TeMam)

Tema 1. BBenenue B ynpasjeHue NpoeKTaMu.

[Tpenmer, nenu m 3agauu. B3auMocBs3b ¢ OpyrMMM AMCLMIUIMHAMM. BplneneHue ynpaBicHHE
MPOEKTaMU B OTJEIbHYIO JUCIUILIUHY.

Hcnonp30BaHnEe MOAXOJ0B M METOJOB NPOEKTHOTO YIPABJIECHUS KaK 3aJadya roCyAapCTBEHHOIO
ypoBHs. KoHuenuus (Mozenb) NpoeKTHO-OPUEHTUPOBAHHOTO O0IECTBA. YIIPaBICHUE MPOEKTaMHU Kak
HallMOHAJIbHasi KOMIIETEHTHOCTh. [IpOeKThl U mporpaMmsl Kak 0coOble 0OBEKThI YIpaBieHUs B Ou3Hece,
rocy/1apcTBe, OOIIECTBEHHBIX MHCTUTYTaX Pa3IMYHOro ypoBHs. [lepexon kK MpoeKTHOMY yHpaBiIEHUIO:
3a/la4M W dTallbl pelleHus. AHAIN3 COCTOSIHUS METOAOB U CPENCTB YyIpaBlIeHUs IpoekTaMu B Poccun n
pervoHax.

ba3oBble MOHATHS U MPOLEAYPHI YIIPABIEHHUs MPOEKTaMH KaK OTIeNbHONW 00JaCTH MEHEIKMEHTA.
OO0bexTsl yrpasneHus npoekramu. CyObekThl ynpasieHus: npoekramu. [Ipoiecchl ynpapieHus: npoek-
tamu. lHCTpyMeHTapuil ynpaBiieHus NpoeKTaMHu. B3auMoCBsI3b ynpaBiaeHUs IPOEKTaMU U COBPEMEHH O-
ro MeHeKMeHTa. JIornka MpoeKTHOTro YIpaBlieHUsl — yIpaBJIeHHUE MO LesM. YIpaBlIeHne U3MEHEHU -
MU U YIPABIEHUE IPOEKTaMHU.

B3aumocBs3b ynpaBieHusi MpoeKTaMHU U yIpaBiIeHHUs] MHBECTULMSAMU. B3auMOCBsI3b yrnpaBieHus
NPOEKTaMU M YIPABJICHUS MHHOBALMSAMHU. B3auMoCBsA3b ympaBieHHs MPOEKTaMU U (PYHKIIMOHAIBHOTO
MEHEIKMEHTA.
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Tema 2. UcTopus ynpaB/jieHHs IPOeKTAMHU U MO/eJIH pa3BuTHA. MekIyHAPOIHbIe CTAaHAAP-
Thl U cepTUPUKANHSA B 00J1aCTH YIIPABJIEHUS NPOEKTAMHU

VYpasieHue npoekTaMu 3a pyoexxom. YpasieHue npoekramu B Poccun.

OcHoBHBIC BEXHM MCTOpUHU yIpaBieHHs npoekTamu. Juarpammel ['anta. Pa3paboTka u ucnoins3o-
BaHHE MAaTPUYHOHN opraHu3anuu. VMcrnoab30BaHue TEOPUHU MPOESKTHOTO YIIPABICHUS B MOJIHOM 00BeMe.

CereBoe mianupoBanue. Meron kpuruueckoro mytd. Texnomorust IIEPT (PERT). Cucremusrit
MOJXO0/1 K KU3HEHHBIM IMKJIaM rpoekta. OdopmiieHHe METOIOB yrpaBiieHus: KoHuMKTamu, Onucanue
CTPYKTYp OpraHusanuii. YnpasieHue U3MEHEHUSIMU B YIIPABJICHUU TPOEKTaMHU.

[TepBas Bepcus PMBOK. PacnpocTpaneHne npOeKTHOrO YIIpaBJIEHUs B COLUAIBHO-KYJIBTYPHYIO
cdepy, rocyiapcTBeHHbIE U OOIIECTBEHHbIE MHCTUTYTHI pa3inyHOro ypoBHs. [Ipodeccuonanbubie op-
raHu3aluu yrpasieHus npoekramu. EBponelickas Accoumanus ynpasieHus npoekramu INTERNET
(IPMA). Uuctutyt ynpapienus npoektamu PM. Poccuiickas Accomuarust yrpaBiaeHUs MPOSKTaMH —
COBHET.

YpOBHU COBEpIICHCTBOBAHUS yIPaBJICHUs NMPOEKTaMU. Pa3BUTHE KOMIAHUM Ha OCHOBE 3PEJIOCTH
MIPOLIECCOB TMPOEKTHOTO yrpaiieHus. VHTerpamus ¢ cucTteMold MeHeIKMeHTa KadecTBa. [IpoOiembr
BXOKJeHus Poccuu B MEUpOBO€E COOOIIECTBO YIIPaBICHUS IPOCKTAMH.

HeoOxonuMocTh cTaHAapTOB O YIpPaBJIEHUIO MpoeKkTaMu. ['pynmna cTaHAapTOB, IPUMEHUMBIX K
OTJIeIbHBIM 00BEKTaM ympaBiieHus. ['pyIina cTaHAapTOB, ONpeIesIonX TpeOoBaHUS K KBaTU(PUKAIIUU
YYaCTHUKOB yIpaBieHUs Npoektamu. CTaHAapThl, MO3BOJIAIOIINE OLEHUTh YPOBEHb 3PEJIOCTU OpraHu-
3allMOHHON cUCTeMBbI MpoekTHoro MeHnemkmenta. PMBOK (CIIIA), ICBIPMA (Ha ocHOBe psna eBpo-
neiickux cranaaproB), PRINCE 2 (BemukoOpurtanus), ARMBOK (Benukoopuranus), V-Modelle
(I'epmanus), C- PMBOK (Kuraii), P2M (Snonust), HERMES (IlIBeitnapus). Crangapter PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctanaapt ynpasieHusI TporpaMMaMu

The Standard for Portfolio Management — Ctanaapt ynpasieHus mopTdensiMu

Practice Standard for Work Breakdown Structures — Ilpaktudeckuii CTaHIApT HEPapXHUUECKOM
CTPYKTYphI pabOT IpoeKTa

Project Manager Competency Development Framework — PykoBOJCTBO MO OIICHKE W Pa3BHUTHIO
po(hecCHOHANBHBIX HABBIKOB MEHEIXKEPOB MPOEKTa

Organizational Project Management Maturity Model — Ctanaapt 3penocti ynpaBieHUs IPOSKTa-
MU

Practice Standard for Earned Value Management Project — CranmapT yrpaBieHHs OCBOCHHBIM
00BEMOM B MPOEKTE.

Konuenmus crannapra ANSI/PMI 99-01-2004 PMBOK.

MexnyHapoaHas cepTUQUKanus MO ymnpaBieHHio npoektamu. CepTudukanus Mo craHgapram
IPMA. Cepruduxanus o crannapram PMI.

Tema 3. IIponeccsl M QyHKIUM YyIIPaBJICHUS] IPOCKTAMH.

O6unactu 3HaHuil. ['pynnsl npoueccoB ynpasieHus npoekraMmu. [lponeccs! ynpasiieHus npoekTa-
mu. Pa3paboTka KoHIenuy ynpasieHus npoektamu. dasbl ynpaBieHUs IPOSKTaMHU.

[lenb u cTparerus npoekra. PesynbTar npoekra. Ypasisemble napameTpsl npoekra. OKpykeHue
npoekTta. [IpoexTHbli uKi. YHKIUN U MOJCUCTEMBI YIIPABJIECHUS IPOEKTaMU. MeTonbl ynpaBiIeHUs
MIPOEKTAMHU.

OpranuzanvoHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMH. Y YaCTHUKH IIPOEKTA.

Tema 4. Il1aHupoBaHue NMpoeKTa. YNpaBJjieHHe PUCKAMH MPOEKTA.

IIpoueccsl muranupoBanus. VIX MECTO M pojib Cpeau IMPOLECCOB YIPABICHHS NMPOEKTaMH. Buibl
IUTAHOB (CTpaTeruyeckue, TeKylue, onepaTuBHble). OCHOBHBIE M BCIIOMOTAaTENIbHBIE MPOLEAYPHI IUIa-
HUPOBaHUA. HpHHHI/IHBI IIJIaHUPOBAHUS. HOCH@I{OB&T&HBHOCTB IIaroB KaJICHAAPHOI'O IMIIaHUPOBAaHM.
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[TonsaTHs IpeIMeTHON 00JIacTH NMPOEKTA U YIPaBICHUS IPeIMETHONW o0nacThio npoekra. Ctagun
mpolecca ynpapieHus: IpeMeTHON o0nacThio mpoekta. OCHOBHBIE 3a/1ayMl CTauil mpoliecca yrpasiie-
HUS IPEeIMETHOW 00s1acThio IpoekTa. CTPYKTypHasl I€KOMIIO3ULUS IPOEKTAa KaK OCHOBA ONPEJEIICHUS
npeaMeTHoM obsactu mpoekta. CTpyKTypU3alus IpoeKTa: JepeBo 1enel, padboT, pecypcoB, CTOMMOCTH,
YYaCTHUKOB, MAaTpUIla OTBETCTBEHHOCTH. ONTUMANbHBINA YPOBEHb JeTanu3aluu. MeToIbl yIpaBIeHUS
MpeIMETHOM 00J1aCThIO MPOEKTA.

OCHOBHbIE NMPUHIUIBI OLIEHKH MHBECTUIIMOHHOW MPUBJIEKATEILHOCTH MPOECKTOB. MeToauueckue
OCHOBBI OIIEHKU MTPOeKTOB. OlleHKa CTOMMOCTH JCHET BO BpeMEHHU. AHAJIU3 U OLICHKA PUCKOB IIPOEKTA.

Tema 5. YnpaBJ/ieHHe epCOHAJIOM H KOMMYHUKAIUSIMH MPOEKTA.

Pabora B KOMaHe: ympaBleHHE YeJIOBEeYeCKMMH pecypcamu. OmpesneneHne KOMaHIbl MPOEKTa.
JKu3HeHHBIN UK KOMaH bl TTpoekTa: ¢popmupoBanue (Forming), 6apaxranbe (Storming) , HOpMaIu3a-
st (Normalizing), Beimmonnenue mnpoekrta (Performing), 3aBepmienue (Transforming).

Ponu B komanae no benOGuHy: KOOpAMHATOP, MOTUBATOP, PEAIN3aTOp, TEHEPATOP UACH, HCCIea0-
BaTeJIb PECYPCOB, BIOXHOBUTEIIb KOMAaH/Ibl, aHAJTUTHK, KOHTPOJIEP.

Oyukiun ncuxotuna o K. I'. FOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYUT, JJOTUK-ITHK, pa-
ruoHan-upparnuonan. Coruonndeckuit tum. MHTepTumHble oTHOmEHUs. [Tog0op KOMaHIBI MPOEKTA.
Maubie COIMOHUYECKUE TPYIIBI: KBaapa, KiIyd, KBaJapar, KOJIbIO 3aKa3a, KOJbLO KOHTPOJS (PEBU3UN),
«OyKeT».

Tema 6. UndopmManmoHHbie TEXHOJIOTHH YIPABJIEHHUA MPOEKTAMM.

Microsoft Project. OGmmas joruka ynpasienus npoektoM B Microsoft Project. Ilonsitue npencras-
nenuid U tabmmn. MHTepdeiic cuctemMsl, MOHATHE TPEX KJIAcCOB OOBEKTOB (3a7ayM, pecypchl, Ha3HaAUe-
Hus1). OCHOBHBIE MIPE/ICTaBICHUSI IPOEKTa U UX CBs3b B Microsoft Project.

5. O6pa3zoBarejibHbIe TEXHOJIOTHHI

YcnemrHoe ocBoeHHE yueOHOM NUCIMITIMHBI MpeAroiaraeT akTHBHOE, TBOPUECKOE ydacTue o0y-
YaIOIIErocsl Ha BCEX dTalax €€ OCBOEHUS MYyTEM IJIAHOMEPHOM, MOBCEAHEBHON paboThl. O0yuaronuiics
00s13aH MoOcenarh JEeKIMU U CeMUHApCKue (MpakTHYecKue, Jab0opaTOpHbIE) 3aHATHUS, MOTy4daTh KOH-
CYJIBTAIH MPENO0IaBaTENsl U BBIIOJIHATh CAMOCTOSITENIbHYIO paboTy.

Bb10op MeTo/10B U cpelcTB 00ydeHus, 00pa30BaTEeIbHBIX TEXHOJIOTHI OCYIIECTBIISAETCS Mpernoaa-
BaTeJIEM, HCXOO U3 H€O6XOI[I/IMOCTI/I JOCTHIXCHUSA 06y‘~IaIOHII/IMI/IC${ IIaHUPYEMBIX PE3YJILTATOB OCBOC-
HUS TUCHMIUIMHBL, a TaKXKe C Y4eTOM MHJMBUAYAJIbHBIX BO3MOXKHOCTEH O0yJarolmuxcs U3 YuClia UHBA-
JIMAO0B U JIMI C OrpaHUYCHHBIMH BO3MOKHOCTSAMU 3J0POBbA.

Opranuzanus yueOHOTo mpoliecca MpeaycMaTpuBaeT NPUMEHEHHEe WHHOBAIMOHHBIX (OpM yued-
HBIX 3aHATUHN, Pa3BUBAIOLIUX Y O0yUYaOIMXCsl HABBIKM KOMAaHIHOW pabOThl, MEXINYHOCTHON KOMMYHH-
Kallu¥, IPUHATHS PELIeHUH, TUIepCcKUe KauecTBa (BKIIHOYast, P HEOOXOAUMOCTH, IPOBEICHUE UHTEP-
AKTUBHBIX JICKIIMH, TPYIIIOBBIX TUCKYCCUMN, POJIEBBIX UI'P, TPEHUHIOB, AHAJIN3 CUTyalluil 1 UMHUTALUOH-
HBIX MOJEJeH, ¢ yYeTOM PErHOHAIbHBIX 0COOEHHOCTEN MPO(pEeCCHOHATBLHON AEATENbHOCTH BBITYCKHHU-
KOB U MOTpeObHOCTEN paboTomareneit).

[Tepeuenpb nH(GOPMAIIMOHHBIX TEXHOJIOTH, UCIIOIB3YEMBIX MIPU OCYIIECTBICHUH 00pa30BaTeNbHO-
'O TIpoIIecca 1Mo TUCIUILINHE: TEXHOJIOTHH CMEIIaHHOTO O0yICHHSI.

6. YueOHO-MeTOAMYECKOE 00ecreyeHne CaMOCTOSITeIbHOM padoThl 00y4YaroLuXCst
Mertoanueckue ykazaHusl B BUJE IUIAHOB CEMUHAPCKUX 3aHATHH, 3aJaHUN K KaXKJIOM TeMe IpeI-
cTaByieHbl B npuioxeHuu 1 xk PII. Otu MaTepuansl 1OCTYIHBI B BUe MH()OPMALIMOHHOTO pecypca B Ka-
OuHEeTe YIKOHOMHYECKOU TeopuH (kopil. 6, k. 720), a Takxe B IUOC «Moii yHUBEpCUTET».
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7. XapaKTepuCTHKA OLEHOYHBIX CPEACTB IJIfl TEKYIIero KOHTPOJIsl YCeBAeMOCTH U MpoMe-
JKYTOYHOM aTTecTAlUM 00Y4aIOUUXCH M0 AUCHHUILUIUHE

Bxoonoui konmpons: ycmuwiit onpoc.

Heawb: OnpeneneHue ypoBHS 3HAHUN CTYIEHTOB, C T€M, YTOOBI C YYETOM 3TOTO CKOPPEKTUPO-
BaTh COJEP>KAHUE JICKIIMI U CEMHUHAPOB.

Ilpomesrrcymounwlii KOHmpoab OCYIIECTBISIETCS B XOJ€ YU€OHOTO Mpollecca U KOHCYJIbTUPOBAHUS
CTYACHTOB, 110 PE3YyJIbTaTaM BBIIIOJHCHUSA CaMOCTOATCIIbHBIX pa60T.

Leab: B X0/1€ YCTHOTO ONpOca Ha CEMUHApax, MPOBEPKU BBIMIOJHEHUSI TECTOBBIX 3a/laHuM, J10-
KJIIal0B CTYACHTOB H HpOBGI[CHHOfI 10 HUM AJHUCKYCCHUH MPOBCPUTH BLIITOJHCHHUEC JOMAIIHHUX 3aIIaHI/II\/JI,
CTEMeHb 3HAKOMCTBA C PEKOMEHJOBAaHHOM JIUTEPATypPOil.

OchosHbIMU opMamu NPOMEHCYMOYHO20 KOHMPOJIS 3HAHUU AGNAIOMCAL:

- 00cyX/IeHrEe BOMPOCOB IJIAHOB CEMUHAPCKUX 3aHITHIA U KOHTPOJIbHBIX BOIIPOCOB;

- pelIeHue 3agad, CUTyaluidl W UX OOCYXKIEHHE C TOYKH 3pEHHs yMeHUs (HOpMyIHpOBaTh
BBIBO/IbI, BHOCUTH PEKOMEHIAIINH;

- BBINIOJTHEHUE KOHTPOJIbHBIX 3aJaHUI U 00CY>KJIEHUE PE3YIIHTATOB;

- yd4acTue B AUCKYCCUU 10 MPOOIEMHBIM TeMaM JAUCIHUILTHHBL.

PaboTa Ha ceMUHApPCKUX 3aHATHIX OLIEHUBACTCS MPETOAaBATENIEM 10 Pe3yJIbTaTaM IMPOBOJAUMBIX
(bpOHTANBHBIX OMPOCOB, YUaCTUsl B 0OOCYKIEHUH, perieHus 3a1a4. CTeneHp y4acTus KaxI0ro CTyIeHTa
B 3aHATHAX YUUTBIBACTCA OLICHKAMM, KOTOPLIC BJIMAIOT HA IMOJTYYCHUC 3a4CTa. HpI/I IMPOBCACHUC 3aHATUSA
CIIeTyeT CTPEMUTHCS, YTOOBI KaXAbIi CTYACHT IPYMIIbI HOTyYal OI[CHKY.

BHGaYZ[I/ITOpHOC BpEMA CTYACHTBI, MCIIOJIB3YIOT IAJid HNOAIOTOBKHM K CCMHUHAPCKUM 3aHATHUAM!
M3Y4al0T PEKOMEHI0OBAHHYIO U JIOTIOTHUTEIBHYIO TUTEPATYPY, U3yHJaroT MpoOIeMHbIE BOIPOCHI.

Hmozo6wtii KORmpob IPOBOJUTCS 6 hopme 3auema

Jl11g onydeHus 3a4era CTyJeHT MOXKET BbIOpaTh JBa BapuaHTa IEHCTBUN IO OCBOCHHIO Kypca:

1. CTyneHT mocemaeTr Bce ayJUTOPHBIE 3aHATUS (JICKIIMU, CEMUHAPHI), BHITIOITHIET BCE TEKYIIUE
3aJJaHUs C TIOJIOKUTENIbHOM OIICHKOM: aKTUBHO Y4aCTBYET B JIUCKYCCHUSIX, BBICTYMAeT C OTBETAMH Ha Ce-
MHHapax B TEYEHHUE CEMECTpa, IEMOHCTPUPYET BJIaJEHUE MAaTEPUAIOM IUCLIUIUINHEL, 3HAHUE JIUTEpPaATy-
PBI 110 KypCY, BBINOJHSAET MPaBUIBHO JIOMAalIHUE 33JjaHus. 3aueT IPOCTABIIAETCS B KOHIIE CEMecTpa Mo
pe3yabTaTaM BBHITIOJIHEHUS 33JJaHUH B TIPOIIECCE U3YyUEHHUS Kypca 03 JOMOTHUTEIFHOTO COOeCeI0BaHMs.

2. CTyaeHT BBIOOPOYHO MOCEMIAeT ayJUTOPHBIC 3aHATUS (TOJIBKO JIEKIIUU, WIIK TOJBKO CEMHHA-
PBI, WIIK BBIOOPOYHO U TO | ApYyroe), Ho 6osiee 50% aynuTopHbIX 3aHATH. CTYJIEHT TOCEIIaeT BCE 3aH -
THs1, HO HE UMEET MOJIOKUTETHHBIX OLIEHOK 32 TEKYIIME 3aJJaHus, He BHICTYIAeT Ha ceMUHapax (He TOTOB
K 3aH$[TI/I$IM). B sTtom CJIydac€ CTYACHT MOJYy4aCcT MHAWBUAYAJIILHBIC 3aJaHUA 110 NPONYIICHHBIM WJIN HE B
MOJTHOM Mepe OCBOCHHBIM TeMaM JUIsl CaMOCTOSTEIbHOU paboThl B cucteMme «Moit ynusepcurer». [Ipu
MOJIOKUTETHHOM OIEHKE 32 ITH 3aJ[aHusl, BBITIOJIHEHHBIE B CPOK, CTYACHT IMOJTy4JaeT 3a4eT.

«He 3autreHo» BbIcTaBNsieTcs Tpu mpomycke Oonee 50% 3aHATHIH, HEBBINOJIHEHUH B CPOK
HHIUBHUIYAJIbHBIX SaI[aHHﬁ, IMOJIYYCHHHU 34 3a/laHUS OLCHKHU «HE 3a4YTCHO).
DoH/IbI OLICHOYHBIX CPEACTB MPEACTABJIEHbI B IPUJIOKEHUHM 2.

8. YueOHO-MeTOAMYeCKOe M MH(pOPMaLMOHHOE o0ecneyeHne U CIUIIIMHBI

a) OCHOBHasl JIUTepaTypa:

1. Aupmnz, B.M. Vnpasnenue npoekramu: GpyHAaMeHTaIbHBIN Kypc: yueOHuK / B.M. AHbINH,
A.B. Anemun, K. A. barparnonu ; pea. B.M. Anpmun, O.M. Uneuna. — M.: U3natensckuii qom Beic-
e mKonbl SkoHoMuKH, 2013. - 624 c. - (YueOHuku Bricmieit mkonsl 3xkoHOMuKH). - ISBN 978-5-
7598-0868-8; [Dnextponnsrii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. Pribanosa, E.A. Ynpasnenue npoekramu: yuebHoe nocodue / E.A. PeibanoBa; MuHncTEepCcTBO
oOpazoBanus u Hayku Poccuiickoii @enepanuu, Tomckuit ['ocynapcTBenHblii YHuBepcuter Cucrem
VYnpasnenus u Paguosnextporuku (TYCYP), dakynprer nuctaHunoHHOro oOyueHus. - Tomck: da-
KyJIbTeT aucTaHmuoHHoro oOydenmss TYCVYPa, 2015. - 206 c. [Dnekrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900
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3. JleBymikuna, C.B. Ynpasnenue npoekramu: yuebnoe nocooue / C.B. JleBymkuna; ®enepainb-
HOE€ TOCYJapCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKACHHUE BBICIIET0 MPOo(dhecCHOHaIbLHOro 00pa-
30BaHus CTaBpOIOJIbCKUM TOCYIapCTBEHHBIN arpapHblii yHUBepcUTET. - CTaBponosib: CTaBpoInoiIbCKUi
rOCyJapCTBEHHBIM arpapHbiii  yHuBepcuter, 2017. - 204 c. [DnexrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupasnenue npoekrtamu: yueoHnoe mocooue / I1.C. 3enenckuii, T.C. 3umnskona, I".I1. [Tonoas-
Ko u np.; otB. pen. [.U. [lomoapko; MunucrepctBo obpasoBanusi u Hayku Poccuiickoit @enepanuu,
Cubupckuit @enepanbublii yaHuBepcutet. - Kpacnospcek: COY, 2017. - 132 ¢. - ISBN 978-5-7638-3711-
7; [Dnexrponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 10MOJIHUTEJIbHAS JIUTEepaTypa:

1. Byuaes, I'.A. YnpaBieHue npoekTamu: Kypc Jekiuii: yaeonoe nocodbue / I'.A. Byuaes; /lare-
CTAHCKHMH TOCYIAapCTBEHHBIM YHHUBEpcUTET HapoaHoro xossicrea (AI'YHX). - Maxaukama: JII'YHX,
2017. - 104 c. [Dnextponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. Ynpasnenue npoekramu : yueOnoe mocobue / A.C. I'pynuues ; denepansHoe
areHTCTBO Mo oOpa3oBaHMIO, ['ocynapcTBEHHOE 00pa30BaTENIbHOE YUpEXkKACHHUE BbICIIEro Ipodeccuo-
HabHOTO OOpa3zoBaHusi "KazaHckuii rocymapcTBEHHBIM TeXHOJOrMueckuii yHuBepcutetr". - Kazaus:
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [Onekrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exmakos, FO.I1. Ynpasnenune nporpamMmabiMu nipoektamu: yueObnuk / FO.I1. ExnakoB ; Munu-
cTepcTBO oOpazoBaHusi U Hayku Poccuiickoit denepanuu, Tomckuii ['ocygapcTBeHHBI YHUBEPCUTET
Cucrem Ynpasnenus u Pagnosnextponuku (TYCVYP). - Tomck: ToMckuii rocyaapcTBEHHbIH YHUBEPCH-
TET CUCTEM YIIpaBJIeHUs U paguodnekTponuku, 2015. - 217 c. - ISBN 978-5-86889-723-8; [DnexTpon-
HbI# pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypchbl HHpOpMaIMOHHO-TEJIeKOMMYHUKALMOHHOI ceTH « MHTEepHET)

Cucrema 3JICKTp0HHOI71 MMOAACPIKKH 06pa30BaTeanoro Iponecca «Mon YHUBCPCUTET»
https://uni.ivanovo.ac.ru

DJIEKTPOHHBIE 00pa3oBaTe/IbHbIC pecypchbl U IpodgeccHoOHaNbHbIE 0a3bl JAHHBIX

1. DnexTponHas Oubnroreka MIBaHOBCKOTO rOCYJapCTBEHHOTO YHUBEPCHUTETA:

http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/elibnew

2. Dnextpounslit katanor Hb MBI'Y http://lib.ivanovo.ac.ru/index.php/ek

3. DIeKTpOHHO-0MOIMOTeYHast cucTeMa 'YHHMBEpCUTETCKas OMOInoTeKa OHIaiH»

http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka

[Iporpammuoe obecrieueHue: onepanmonHas cucreMa Microsoft Windows, makeT opucHBIX mpo-
rpamm  Microsoft Office wu(wmm) LibreOffice, unTepuer-Opaysep Microsoft Edge wu(umm) Yandex
Browser.

9. MatepunajibHO-TeXHHYeCKoe o0ecnedeHue T CIHUTIIHHBI

Y4eOHble ayIUTOPUH:

- JUI TIPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUMA C KOMIUIEKTOM CIIEUAIM3UPOBAHHON y4eOHO Me-
0enu U TEXHUYECKHUMH CPEJCTBaAaMHM OOyuYeHHs, CIyXalllUMU JJIs MpelocTaBieHus y4eOHoil undopma-
UM OOJIBIION Ay TUTOPUH;

- 1711 IPOBEJICHUS 3aHATUN CEMUHAPCKOr0 THUIA, KOHCYIbTAIMM, TEKYIIIEr0o KOHTPOJIS U POMEKY-
TOYHOU aTTEeCTAIlMM C KOMIUIEKTOM CHEMaTU3UPOBAHHON YUeOHON MeOenu U TEXHUYECKUMHU CPeCTBa-
MU 00yUYEHUSI.

[Tomerienue A caMOCTOATENBHOM pabOTHI, OCHAIIEHHOE KOMIUIEKTOM CIEeHUAIN3UPOBAHHON
yaeOHON MeOenu, KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO TOJMKIIOYEHHS K ceTH «MHTepHeT» u
obecnieyenueM nocryna B SUOC.
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JlemoHCTpanmoHHOEe 000Opy/IOBaHUE M y4eOHO-HATIISIIHBIE MOCOOMS JUIsl 3aHATUN JIEKIIMOHHOTO
TUMA, OOECHEeUMBAIONINE TEMATHUYECKUE WIUTIOCTPAIMK: 3JIEKTPOHHBIE MOCOOHWs, Mpe3eHTAlUH, AJIeK-
TPOHHBIE CJIOBAPH U T.II.
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ABTOp padoueii nporpaMMbl IMCHMIIAHBI:
Jou. xadeapbl 53KOHOMUYECKOW TEOPUHU, IKOHOMUKHU U MPEANPUHUMATEIHCTBA KaH] IKOH. HAYK,
noueHt boposkosa H.B.

[Iporpamma paccMOTpeHa M YTBEp)KICHA Ha 3acelaHuM Kadeapbl SKOHOMHUYECKOW TEOpUH, KO-
HOMMKH U MIPEANPUHUMATEIHCTBA

« 31 » aBrycra 2023 r., mpotokos Ne 1

[Tporpamma oOHOBIIEHA

IPOTOKOJI 3aceanus Kadenpsl No OT « » 20 T.
CornacoBaHo:
PykoBonurens OI1 B. 1. Kynukos

(moamnuce)

[Tporpamma oOHOBIIEHA

MIPOTOKOJI 3aceanus Kadeapnl Ne OT « » 20 r.
CornacoBaHo:
PykoBomgutens OIl N.0. Gamunus

(moamnuce)

[TporpamMmma oOHOBIIEHA

MIPOTOKOJI 3aceanus Kadeapnr Ne OT « » 20 r.
CornacoBaHo:

PykoBoautens OI1 N.0. Gamunus

(moamnuce)




