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1. Ilesiu OCBOEHUSA TMCHUNIUHBI
Ilemn OCBOGHMSI TUCHHUILIMHBI — C(OPMHUPOBATH y CTYACHTOB IIEJIOCTHOE NPEJICTABICHUE O
(MHAHCOBOW AMArHOCTUKE; BBIPAOOTATh YMEHUE MPAKTHYECKH HCIIOJIb30BATh MOJIYYCHHBIC 3HAHUS IS
PEIICHUS TPAKTUYECKUX 3aJ1a4 YIIPABICHUS MPEATPUATHIMUA PO3HUIHOU TOPTOBJIH.

2. MecTo nucuuminibl B cTpykType OIT

Jucuummmaa «DuHAHCOBAsS TUATHOCTUKA» SBISETCS TUCIUIUIMHON MO BHIOOPY M BKIIIOYCHA B
4acTh, (POpMHUpPYEMYIO0 YYaCTHUKaMH O0pa30BaTeIbHBIX OTHOIIEHUH, Onoka bl «/luciummHbny yaeOHOro
TUIaHA.

W3ydyenne aucuumiuael «DUHAHCOBas OUArHOCTHKa» OazupyeTcs Ha 3HAHUSIX U YMEHUSX,
MOJIYYCHHBIX TP OCBOCHHUHU  Yy4e€OHOM MAMCHUIUIMHBI «YTIPABICHUE MPEANPUITHEM POZHUUYHOU
TOPTOBJIN».

JIy1ist OCBOCHUS TAaHHOW JUCIMILTAHBI 00YJarOIIUIACS JOKEH:
3HaTh:

- 0COOCHHOCTH YMPABJIICHUS TOPTOBO-TEXHOJIOTMUYECKUMU MTPOLIECCAMU TOPTOBOM OpraHU3AIINH;.

- 1[eNW, 3a]a4d, NPUHIMIBI, METOJbl aHajin3a, OLIEHKH, pa3pabdOTKU CTPATeTHd TOProBOi
OpraHu3aIuu.

- YmeTs:

- OCYWIECTBIISITh YIIPABJICHUE TOProBO-TEXHOJIOTMYECKMMU MPOLIECCAMHU TOPrOBOW OpraHU3aluu,

- aHaJIM3UpOBaTh, OLIEHWBATh, pa3padaThiBaTh CTPATETMU TOPTOBOM OpraHU3alMU B OOJACTH
aCCOPTUMEHTA, 1IEH, PaCIPEACICHUS U POJBUKEHUS TOBAPOB.

Nmetb: npakTudeckuii onbIT/VIMETh HABBIKU

- HABBIKM HCMOJIb30BAHHUS TEXHOJIOTMH YIPABJIEHUS TOPrOBO-TEXHOJOTMYECKHMMHU IPOLIECCAMU
TOProBOM OpraHU3alNH;

- HaBBIKAMHM aHaMW3a W pa3paboOTKu (PYHKIHOHAIBHBIX CTPATETHMd pPa3BUTHS TOPTOBOM
OpraHu3aIuu.

Kommnerenmuu, mnongydeHHbIE B XO0J€ HW3YYEHUS JJAaHHOW JUCIUIUIMHBI, HEOOXOJAMMBI JJIs

M3yYEHUS JUCLUIUIMHBI « Y IIPaBICHUE 3aTPAaTaMy B POZHUYHOU TOPTOBIIEY.

3. Illianupyembie pe3yJbTaThl 00yUeHHs 10 JHCHHUIIJIMHE

3.1. Komnerenuuu, popMHPOBAHNIO KOTOPHIX CIOCOOCTBYET AUCHUIINHA

[Tpu ocBOEHUHU TUCHMITIMHBI (GOPMUPYIOTCS ClIEAYIOLIME KoMIeTeHIMU B cooTBeTcTBUU ¢ PI'OC
BO no nanHOMy HanpaBlIEHUIO TOATOTOBKHU:

a) npodeccuonanbubie (I1K):

[1K-2: cnocoben obecneunBaTh GOPMHUPOBAHNE U (DYHKIIMOHUPOBAHUE CHCTEMBI TAKTHYECKOTO U
CTPATETUYECKOr0 YIPaBJICHUS B pUTeiliie, pa3paboTKy U peanu3annio OU3Hec-TIaHOB;

[TIK-6: crmocoGeH OCyUIeCTBIATh AMATHOCTUKY CHCTEMbl TaKTUYECKOTO W CTPATErnyecKoro
yIpaBJIEHUS Ha NPEANPUATHIX PO3HUUHONU TOPTOBIIH.

2. [lepevyeHb NIAHUPYEMBIX pPe3yJbTATOB OO0y4YeHUs] MO IUCIHHUIJIHHE, COOTHECEHHBIX C

HHIMKATOPAMH JAOCTHKeHHS (POPMHUPYEMbBIX KOMIETEH it

B pe3ynbrare ocBOeHUS AUCHUTIIMHBI 00yJAONTUICS TOJKEH:

3HaTh:

- IOHSATHE, 3HAUCHHUE U 33/1a4 aHan3a (UHAHCOBOTO COCTOSIHUS MPEATPUSATUS U €70 PHHAHCOBOM
ycroiunBoctH (ITK-2.1);

- B3aMMOCBSI3b (PMHAHCOBOTO aHanM3a U puHaHcoBoi auarnoctuku (I[MK-2.1);

- OCHOBBI CTPATETHYECKOr0 aHAJM3a KOHKYPEHTHBIX MPEUMYIIECTB H KOHKYPEHTOCTIOCOOHOCTH

(TTK-6.1);



OcHoBHas npoeccroHalbHas 00pa3zoBaTeIbHas IporpaMMa
38.04.02 MeHemxMEHT
(MeHeKMEHT M TEXHOJIOTHH B PUTEHIIE)

- OCHOBBI yIpaBiieHUecKo# kpusuc-auarnoctuku (ITK-6.1);

- MOJIeJH OIICHKM (PMHAHCOBOM YCTOMYMBOCTH, IJIATEKECHOCOOHOCTH OM3HECAa M BEPOSATHOCTH
6ankpotcTBa opranuzanuu ([1K-6.1);

- OCHOBBI aHTUKpH3HCHOrO MouuTopuHra (ITK-6.1);

- OCHOBBI pPa3padOTKM W UCIOJIB30BAaHUS MACHITA0OB OTKJIOHEHHWH OT LEJNEBbIX 3HAYCHUH
(opreHTHPOB) B crcTeMe (PMHAHCOBOM TUATHOCTUKH MPEANPHUATHI po3HruHOi Toprosiu; (ITK-6.1)

- TMOAXOIbl M METOIUKU yIpaBieHUS (UHAHCOBBIMH pPHCKAMH Ha OCHOBE pE3yJIbTaTOB
¢bunancosoii nuarnoctuku (ITK-6.1).

YMers:

- ONpeNeNATh BIMSHUE CTPATErMYECKOl KOHKYPEHTHOH TMO3ULUU TMPEANPUATUS POIHUUYHON
TOPrOBIIH Ha ero (aktuueckoe u BepositHoe cocrostaus ([1K-6.2);

- COBMEIATh pPe3yJabTaThl (PUHAHCOBO-DKOHOMHUYECKOTO aHAJIMW3a U YNPABICHUECKON KpHU3UC-
JIMAarHOCTUKY B Ipoliecce (MHAHCOBOW AUATHOCTHKH MPEANIpUsATHs po3HnuHoi Toproim (I1K-6.2);

- MPUMEHSTh MOJENW OLEHKH (PUHAHCOBOM YCTOMYMBOCTH, IUIATEXKECIIOCOOHOCTH OH3HEca U
BEPOSTHOCTH OAaHKPOTCTBA OPTaHU3AIMH MO0 OTHOIIECHHUIO K MPEANPHUITUAM po3HUYHOW Topromu (ITK-
6.2);

- paspabaTbiBaTh MacmTaObl OTKJIOHEHHWH OT IIEJIEBBIX 3HAYCHUH (OPHEHTHPOB) B CHCTEME
(HHAHCOBOH AUATHOCTUKU IpeANpHUATHI po3uudHoii Toprosiu (ITK-6.2);

- COBMECTHO NPHUMEHATH yNpaBieHne (PUHAHCOBBHIMU PUCKAMHU W MHCTPYMEHTapuil (pUHAHCOBOIA
JIMArHOCTUKY [UIS YJTydIIeHUs] (UHAHCOBOTO COCTOSHHUS MPEANPUsATHs po3HuuHoi Toprosiu (I1K-6.2).

Wwmets npakTuyeckuii onbIT/MIMeTh HaBBIKH:

- pacueToB B MPOIECCE CTPATErHUECKOM, TAKTUUECKOM U ONepaTuBHON (PMHAHCOBOM TUArHOCTHKHU

(IIK-6.3).

4. O0beM U coiepKaHMe TN CHUTITIHHBI
O0BbeM AUCIMITIMHBI COCTaBIsIeT 3 3aueTHBIX equHull (108 akageMuyeckux 4acoB).

4.1. Conep:kanue AUCHUILIMHBI MO pa3genaMm (TeMaM), COOTHECEHHOe C BHIAAMH H
TPYI0EMKOCTHIO 3aHATHH JIEKIIMOHHO-CEMHUHAPCKOI0 THIIA

OO0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSTENBHON pabOThl 00YYAIOUIErocs MO TUCIUILUINHE
yKa3aH B yueOHOM IUIaHe 00pa30BaTEIHLHOM MPOTPaMMEI.

Ne Bunsl 3anaTHi, HX @OpMBI TEKYILETO
/1 Paznenst (TeMsr) = 00BEM (B ax.uacax, Mo KOHTPOJISL YCTIEBAEMOCTH (110
JIUCLUTUIAHBI 3 OYHOU (hopMe 0OyUeHNUs) ouHOU GopMe 00yUCHH)
O-E) 3aHATHA ansaTus
o JeKIHOH- ceMuHap- DOpMBI TIPOMEKYTOUHOM
HOT'O TUIIa CKOI'O THUIIa aTTecranuu
1. BBojnas. Bgenenue B 3 1 1 BxongHasg mMarHoCTHUKA: TECT C
po0JIeMaTHKy JUCTIATLITNHEI, MTOCIIEAYIONUM  00CYKIeHHEM
npeJcTaBiIeHue paboueii pe3yIIbTATOB.
MPOTPAMMBI, OCMBICJICHHUE Criucok BOIIPOCOB,
TpeboBaHUit K OpraHU3aINN HHTEPECYIOIIUX CTyIEHTa II0
mporiecca o0y4eHus, COJICpYKaHUFO JUCIUTLTAHBI
camocTosITenTsHOH paboTel U opm (cmaercsi B MICbMEHHOM BUJIE)
aTTecTalun
2. ®uHaHCcOBas JIMarHOCTHKA 3 1 1 YcTHBIE OTBETHI MO BOIpOCaM
OpraHu3aluy Kak cucTeMa ceMHHapa
3. | Crparernyeckas (uHaHCOBas 3 4 2 YcTHBIE OTBETHI MO BOIMPOCaM
JTIMarHOCTHKA ceMHUHapa
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[IpoBepka BBITIOJTHEHUS
CUTYAITMOHHOTO 33/IaHUSI.
4. | YopaiaeHueckas KpHU3HC- 3 3 4 VYcTHBIE OTBETHI 110 BOMPOCAM
JUArHOCTHKA Kak BUA (UHAHCOBOM ceMHUHapa
JMArHOCTHKH
5. | Mogenu  oueHkd — (DHHAHCOBOM 3 4 2 VYcTHBIE OTBETHI 110 BOMPOCAM
YCTOHYMBOCTH,  IUIATEKECIIOCOOHO- ceMHUHapa
CTM Ou3HEeca W BEPOSATHOCTH OaH-
KpOTCTBa MPEAUPUATHS POIHUIHON
TOPTOBITH
6. | AHTUKPU3HCHBII MOHHMTOPHHI B 3 3 3 VYcTHBIE OTBETHI O BOINpOCaM
cucteme (PMHAHCOBOM TUATHOCTHKH ceMHUHapa
IIpoBepka BBITIOJTHEHUS
CUTYAIMOHHOTO 3a/IaHus.
7 OUHAHCOBBIA PUCK-MEHEKMEHT M| 3 2 2 VYcTHBIE OTBETHI MO BOINpOCaM
(hMHAHCOBAs AMATHOCTHKA ceMHUHapa
IIpoBepka BBITIOJTHEHUS
CUTYAIMOHHOTO 3a/IaHus.
8.. | 3awmouutenbHas. [loxBemenune 3 1
aHaIN3 pe3yIbTaToB OCBOEHUS
JWCTIATUTHHBI
Htoro 18 16 3ader
Ne Bunpl 3anaruii, ux @opMBbI TEKYIIETO
/1 Paznensl (TeMsbr) = 00BEM (B ak.uacax, mo ouno- | KOHTPOJISI YCIIEBAEMOCTH (110
JIACIIATUTHBI 3 3a09HOM popmMe 00yuCHHS) OYHO-3a09HOI (hopMe 00yUeHNHs)
O-E) 3ansTus ansaTus
© JeKIHOH- ceMuHap- DOpMBI TIPOMEKYTOUHOM
HOT'O TUIIa CKOI'O THUIIa aTTecranuu
1. BBojnas. Bgenenue B 3 1 1 BxongHasg mMarHoCTHUKA: TECT C
po0JIeMaTHKy JUCTIATLITNHBI, MTOCIIEAYIONUM  00CYKIeHHEM
MpeICTaBICHUE paboueii PE3yJIbTAaTOB.
MIPOrPaMMBbI, OCMBICJICHUE Criicok BOIIPOCOB,
TpeOoBaHMIA K OpraHM3alNN MHTEPECYIOIINUX CTYyJeHTa IO
mporiecca o0yueHwus, COJICPIKAHUIO JUCIUILITAHBI
CaMOCTOSITeIbHON paboTel U popm (cmaercst B MUCbMEHHOM BUJIE)
aTTecTarun
2. dunancosas JUArHOCTHKA 3 1 1 YcTHBIE OTBETHI MO BONpOCaM
OpraHM3alliyd Kak CUCTeMa ceMHUHapa
3. | Crparernyeckas (uHaHCOBas 3 4 2 YcTHBIE OTBETHI MO BOIPOCaM
JMarHOCTHKA ceMHUHapa
[IpoBepka BEITIOJTHEHUS
CUTYAIMOHHOTO 3a/IaHus.
4. | YnopasneHueckas KpHU3HC- 3 3 4 YcTHBIE OTBETHI 1O BOIMPOCaM
JUATHOCTHKA Kak BUJA (UHAHCOBOM ceMHUHapa
JUarHOCTHUKH
5. Monenn OILICHKH (huHaHCOBOM 3 4 2 YcTHBIE OTBETHI MO BOMIpOCaM
YCTOHYMBOCTH,  IUIATEXKECIOCOOHO- ceMHUHapa
CTH Ou3Heca W BEPOSATHOCTH OaH-
KpOTCTBa MPEAIPUATHS POIHUUHOM
TOPrOBJIH




OcHoBHas npoeccroHalbHas 00pa3zoBaTeIbHas IporpaMMa
38.04.02 MeHemxMEHT
(MeHeKMEHT M TEXHOJIOTHH B PUTEHIIE)

6. | AHTUKPU3HCHBIi MOHUTOPHHT H 3 3 3 VYcTHBIE OTBETHI O BOINpOCaM
MacmTaObl OTKIIOHEHUH pa3HO# pas- ceMHuHapa
MEpPHOCTH B CHUCTEME (HHAHCOBOW ITpoBepka BBITIOJTHCHUS
JIMAarHOCTHKU CHTYAIIMOHHOT'O 33/IaHUsL.
7 DUHAHCOBBIH PHUCK-MEHEUKMEHT H 3 2 2 VYcTHBIE OTBETHI 110 BOMPOCaM
(uHaHCOBAs TMATHOCTUKA ceMHHapa
ITpoBepka BBITTOJTHCHHUS
CHTYAIIMOHHOT'O 33JIaHUsL.
8 | BawmouwrenpHas. [lomBenenne U 3 1
aHaJIH3 pe3yIbTaTOB OCBOCHHS
JIMCLUTUTHB
Htoro 18 16 3ayer

4.2. PazBepHyTO€ ONMUCAHME CO/IEPKAHNUS TUCHMUILIMHBI 0 pa3aejaM (TeMaMm)

Tema 1. BBoanas.

BBenenue B mpoOiieMaTHKy JUCHUIUIMHBI, TPEICTABICHUE pabodyell MporpaMMbl, OCMBICIICHHE
TpeOOBaHUI K OpraHU3alMHU MIpoliecca 00yUYeHHs, CAMOCTOSATEIbHON pabOThI ¥ POPM aTTECTAIHH.

Tema 2. ®uHaHCcOBasi JMATHOCTHKA OPraHU3aLMU KAaK cHCTeMa

[lonsaTuitHplii  anmapatr (UHAHCOBOW JAMAarHOCTUKHU: CHUMIITOMBI, COCTOSIHHUE, TPUYHHBI,
cnenctusi. CpaBHEHHE MMOHATUN TUArHOCTUKA, aHAJIU3, OLICHKA, IPOTHO3UPOBAHHUE.

brnoku u snemenTsl (uHaHcOBOW auarHocTuku. MHbopmannoHHas mojacucteMa (pUHAHCOBOM
nuarHoctuku. I[loncucrema mpobnem ¢uHaHCOBOM amarHocTukd. llojcucrema npudMH (UHAHCOBOM
JTUArHOCTHKU. PerynupoBounas noacucreMa (UHAHCOBOM TMATHOCTUKH.

Tema 3. CTpaTrernueckasi (puHAHCOBAs TUATHOCTUKA

KitoueBbie ¢akTopbl ycmexa M KOHKYpEHTHBIE IMpeumylecTBa B puTteilne. CrTparermdeckas
KOHKYPEHTOCIIOCOOHOCTh ~ MPEANPHUATHS PO3HUYHOM TOpProBid. MeETOApl aHalM3a MW OICHKHU
CTpaTernueckoil KOHKypEeHTOCIIOCOOHOCTH MPEIPUITHUS.

B3auMocBs3p  cTparernyeckod  KOHKYPEHTOCIIOCOOHOCTM W (PMHAHCOBOTO  COCTOSIHUS
MPEANPUATHS PO3HUYHON TOPrOBIIU.

Crparerndeckasi (MHaHCOBAs IMATHOCTUKA U MPEBEHTUBHBIM TOPTOBBIN MEHEIKMEHT.

Tema 4. YnpasiieHueckasi KpU3UC-THATHOCTHKA KaK B (PUHAHCOBOI IMArHOCTHKH

Omnpenenenue ynpaBI€HYECKOM KpU3UC-AMAarHOCTUKU. lLledp M 3agaud  ynpaBIeHYECKOM KpU3HUC-
JUAarHOCTHKH. bByxXrantepckuil H  ynpaBlICHYECKHMH aCIeKThl pacCMOTPEHUS (PUHAHCOBOW OTYETHOCTH.
MeToauueckue OCOOCHHOCTH MCUYHUCIICHUS KIIFOUEBBIX KO3(P(UIMEHTOB, XapaKTepHU3YIOUUX (HUHAHCOBOES
COCTOSIHUE OpTraHU3aIMH, B IIENISAX YIPABICHUECKONH KPUZUC-TUATHOCTHKH.

VYrnyOnenHass ympasieHUecKass Kpu3uc-guarHocTuka. Ilogxomel K (QOpPMHUPOBaHHMIO HHTETPATBHOTO
mokasarens (UHaHCOBOTO cocTostHus opranm3anuu (Credit-men K. Jlenamsua; moaxon B. B. Kosamesa u O. H.
BonkoBa; eBKINAOBBI paCCTOSHUS).

KiroueBbie ycioBus KaueCTBEHHOH yNpaBJIeHUECKOW KPU3HUC-TUArHOCTHKH.

OcoOEHHOCTH YNpaBIEHYECKOW KPHU3UC-AMArHOCTUKM B NPOLEAYpax, IPHUMEHSEMbIX B JAelax o
OankpotcTBe. OCOOSHHOCTH BH/IOB 3JIOCTHOI'O OaHKPOTCTBA M KPUTEPUEB UX BBISBICHUS.

Otanbl BBISBICHUS NPU3HAKOB MpeIHAMEPEHHOro OaHKpOTCTBAa. PexkoMmeHayemble 3HauYeHHs JUIs
OCHOBHBIX K03()(pHUIIMEHTOB I1aTEKECIOCOOHOCTH B [ieflaX 0 OAaHKPOTCTBE IOPUINYECKUX JHL. AHAJIN3 CIEIOK U
nericTBuid (0e3eCTBAN) OpTraHOB YIPAaBIECHUS MTOJDKHUKA. BBISBICHNE COMHHUTENBHBIX CIENOK. Pasrpanndenue
YMBIINIJICHHBIX ZIGfICTBI/IfI JOJIDKHHKA IO CO3JaHUI0 WJIN YBEJIIMYCHUIO €TI0 HeHHaTe)KeCHOCO6HOCTI/I ¥ OIINOOYHBIMHA
YIPaBIIEHYECKUMH PEIICHUAMU U (OpCc-MakOpHBIMH 00cTosTenbcTBaMU. OCHOBHBIE NPOOJIEMBI, CBSI3aHHBIE C
BBIABJICHUEM IIPHU3HAKOB (1)I/IKTI/IBHOI‘O " MPEAHAMEPEHHOT'O 6aHKpOTCTBa JOJIKHUKA.

Tema 5. Monean ouneHkH (UHAHCOBOH YCTOMYMBOCTH, INVIATEKECIOCOOHOCTH OM3Heca M
BEPOSITHOCTH OAHKPOTCTBA MPeANPUATHS POZHUYHONH TOPrOBJIH
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Pasrpannuenue  (UHAHCOBOW  YCTOHYHMBOCTH W IUJIATEKECHIOCOOHOCTH  OpPTaHU3AIIHH.
[TnarexxecriocoOHOCTh Kak 3a10r (PMHAHCOBOW yCTOMYMBOCTH OU3HEca.

Mopgenn oueHkH (UHAHCOBOM  yCTOWYMBOCTH OW3Heca: TpPAAMLIMOHHAS, CHUCTEMHas,
UHTErpajbHas, pENUTUHIOBas, JOJIrOCpOYHas IJIATEeXKECIOCOOHOCTh Kak (akTop (UHAHCOBOM
YCTOMYUBOCTH.

[Tpunnuna gopMupoBaHusl y10BIETBOPUTEIBHOM CTPYKTYpHI OaaHca.

CocraB moka3zarenei ans aHanu3a (PUHAHCOBOW YCTOWYMBOCTH OpPraHM3ALMU B paMKax
TPaJULMOHHONM Mojenu oueHku. KpurepuanbHble 3HaueHHs KOI(Q(GUUIUEHTOB (UHAHCOBOMN
YCTOMYHMBOCTH OPraHU3aLUU.

Mogenu nporHo3upoBaHusi BEpOSITHOCTH OaHKpOTCTBa (Z-cueT O. AnbTMaHa, MoJelb bennkosa
— JlaBb1710BOM.

Pelitunrosas meronuka punancosoii ycroitunoctu CAMELS.

Kputnueckuii anaians Mojenu JoarocpoyHoi miarexecrnocodnoctu /1. Ban Xopha.

[Tpu3naku muarexecrnocobHocTu. Ilokazaresnn u KOAPPUIMEHTH! OLIEHKH IJIaTeXeCIIOCOOHOCTH
opranuzanuu. KpurtepuanbHble 3HAUYE€HHUS IUIATEXKECIOCOOHOCTH opraHuzauuu. KpurepuanbHbie
3HAYEHUs IJIATEKECIIOCOOHOCTH OPraHU3aLIH.

Tema 6. AHTUKPM3MCHBIII MOHUTOPHHI M MAacIITA0bI OTKJIOHEHH Pa3HON pPa3-MEepPHOCTH B
cucremMe (pMHAHCOBOM IMATHOCTHKH

CyIIHOCT ~ QHTHKPU3UCHOIO  MOHUTOPUHIA, €ro 3HAU€HUE U  OCHOBHBIE  YEPTHI.
ITocnenoBarenbHOCT TNPOBEACHHUS AHTUKPU3UCHOTO MOHMTOPDMHIA M COJEP’KAHUE €ro JTalloB.
OcHOBHBIC BHYTPEHHHE MPUYHHBI YTPAThl aHTUKPU3UCHOW YCTOMYMBOCTU OpPraHU3allUil MO (QyHKIHAM
YIpaBJIEHYECKON J1eATeNIbHOCTH (MapKEeTHUHI, OIepallMOHHAas JEATelNbHOCTb, KaJpbl, (DUHAHCHI).
ANTOpUTMBI peakliiy OpraHu3aly Ha OTKJIOHEHHS KOHTPOJIUPYEMbIX ITOKa3aTeseH.

Macmtab OTKIOHEHMH Kak MHCTPYMEHT aHTUKpHU3MCHOro ympasieHus. Iloxxoasl k
000CHOBaHMIO MacIITA00OB JOMYCTHUMBIX OTKJIOHEHUH OT CTAaHIAPTOB SKOHOMHUYECKOH 3((HEKTUBHOCTH
Y pPE3YyIbTAaTUBHOCTH U OT LIEJIEBBIX 3HAYEHUH [TOKa3aTENEH.

Oco0OeHHOCTH  AKOHOMHYECKOTO OOOCHOBaHHMS MacluTaboB NPENyNpEeIUTENIbHBIX U
KPUTUYECKHX OTKJIOHEHUH OT CTaHJapTOB SKOHOMHYECKOH 3(PPEeKTHUBHOCTU U PE3YyNbTaTUBHOCTH M OT
LIEJIEBBIX 3HAYEHM MOKa3aTesei.

Tema 7. ®DUHAHCOBBIN PUCK-MEHEIKMEHT U (PMHAHCOBASA IMATHOCTHKA

[IpuHIMIBI yrIpaBiIeHUs] PUCKAMHU, B3aUMOCBSI3b C aHTUKPU3UCHBIM yrpasiieHueM. CTpyKTypa
pHcKa (pUCK-TIPUYHMHA, PUCK- COOBITHE, PUCK-TIOCIIE/ICTBUE).

®duHaHCOBbIE PUCKU B CUCTEME PUCKOB OpraHU3alllu.

Cranmaptel ynpasienus puckamu (RMS- FERMA, ISO 31000:2009, ERM-COSO, AS / ZNS,
['OCT P 51901.4 — 2005 MeHnemKMeHT prcKa. PyKoBOACTBO 1O MPUMEHEHHIO MPH MPOSKTUPOBAHHH).

BHemnue u BHyTpeHHHE (akTOpbl (PMHAHCOBBIX PUCKOB.

Oranbl CUCTEMBl NPENyNpexaeHUs (PUHAHCOBBIX PUCKOB. MneHTuduxamus ¢akTopoB pucKa.
Matpuna MCTOYHMKOB PHUCKOB. KonnuecTBEeHHas OLEHKAa PHUCKOB: JKCIIEPTH3a M JKOHOMMUYECKHE
pacuersl. Pe3ynbTaThl KaueCTBEHHOH OLIEHKM PUCKOB (KapTa puUcKoB). DOpMHUpOBAHHE MPOTPAMMBI
ylnpaBiieHUs] GUHAHCOBBIMHU pUCKaMU. MOHUTOPUHT U KOHTPOJIb 32 MPOLIECCOM peaTn3aluy MporpaMMal
ynpapieHus: puckamu. KoppekTUpoBKa U YTOYHEHHME MpPOTpaMMbl YIpPaBJIEHUS pUCKaMU. AHaIU3
HKOHOMHYECKON 3P (HEKTUBHOCTH yIpaBiieHHUs! pUHAHCOBBIMU prcKaMu. OIleHKa OCTaTOYHOTO pUCKa.

MeTtop! ynpaBieHUs: pUCKaMH NMPEANPUATUS POZHUYHON TOproBiu. Mcnoab30BaHue BEPOSTHOTO
MaKCHUMaJbHOTO yiepba B YIpaBIE€HUM PHUCKOM Ha MPEANPHUIATHH PO3HUYHON TOproeiau. Bribop
MPEOYTUTENBHBIX METO/IOB YIIPABICHHS PUCKAMU Ha MPEINPUSATHH PO3HUYHON TOPTrOBIM C YUETOM UX
1eJIeCO00Pa3HOCTH.

5. O06pa3oBaTe/ibHBIE TEXHOJIOTHHU
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VYueOHblil npouecc mo aucuuiuinHe «OuHAaHCOBas TMArHOCTHKA» OCHOBAaH Ha HMCIIOJIB30BAaHHUU
CJIEAYIOIIMX 00pa30BaTEIbHBIX TEXHOJIOTHIA:

1. Texnonoruss mnpoOIeMHOr0 OOyYeHHs] — OCHOBHBIE TEMBl Kypca Ha JICKIMOHHBIX H
NPAaKTUYECKUX 3aHATUAX PACKPBIBAIOTCA Yepe3 MOCTAHOBKY U IOCIEYIOLIee pa3pelieHue npooieMsl B
o0acTi pUHAHCOBOI TUArHOCTHKY MPEANIPUATHI pUTEHIa.

2. TexHosorusi y4eOHON IUCKyCCUM, UCIOJb3yeMas Kak Ha JIEKIMU Ipu pazbope Haumbonee
IPOOJIEMHBIX MOMEHTOB, TaK M HAa IPAKTUUECKUX 3aHATHUSAX.

3. TexHosIOrUs TECTOBOIO KOHTPOJI KauecTBa 00pa30BaHUs — I10 3aBEPILIEHUH TEOPETUYECKOIO
00y4€HHs BBIIOJIHAETCS] UTOTOBBIM TECT MO AUCLUILIUHE.

4. PeliTUHroBas TEXHOJOIMsS KOHTPOJsS KadyecTBa OOpa3oBaHUS - UTOroBas OLEHKAa IO
JUCLUTUTMHE OIPEEIIIeTCs] BETMUYNHONW PEUTHHTa, B KOTOPOM OTpakaeTcsi paboTa B TEUCHHUE CEMECTpa 1
OTBETHI Ha 3a4eTe.

5. TexHonorusi cMemaHHOro o0y4eHus: Kak UH(QpOpPMaLlMOHHAs TEXHOJIOTHS, UCIIOJIb3yeMas Ipu
OCYILECTBIIEHMH 00pa30BaTEJIbLHOTO MpoLecca.

6. YueOHO-MeTOANYECKOE 00eclieYeHe CAMOCTOSITeILHOIH PadoThl 00y4aommuXxcst

N3yuenne mucuumiinHel «OUHAHCOBAs AUArHOCTHKA» B 3HAUUTEIbHOW CTENEHH Oazupyercs Ha
CaMOCTOSTENIbHON paboTe CTYIEHTOB.

B xadecTBe yueOHO-METOIUYECKOTO OOECIIEYCHHS CaMOCTOSITEIBbHOH pPaOOTHI CTYAEHTOB IIO
JUCLUIUIMHE BBICTYIAKOT:

- BOIIPOCHI JJII CaMOCTOSITEIbHOI'O KOHTPOJS 3HAHUM CTYIEHTOB, IO3BOJISIONIME 3aKPEIUThH
3HAHUS, TIOJyYEHHBIC HA JIEKIMSIX, IPAKTUUECKUX 3aHATHUIX;

- IJIaHbl U METOAMYECKHE PEKOMEHJAIMHN K MPAKTUYECKUM 3aHSATHUSAM, BBIIIOJIHEHUE KOTOPBIX B
OCHOBHOM OPHEHTHUPOBAHO HA BEIPAOOTKY HEOOXOAUMBIX YMEHUN U HAaBBIKOB;

- METOJINYECKUE YKAa3aHUS M0 BHIIOIHEHUIO UTOITOBOTO KOHTPOJIBHOTO 3a/1aHHUS.

Y4eOHO-MeToInYecKoe 00ecreyeHne caMoCTOsTEbHOM paboThl CTyieHTOB pa3menieHo B DUOC
«MoW yHUBEPCUTETY.

[TonHOCTBIO BECh METOJIMYECKUH MaTepuand MO OOECIEYeHHI0 CaMOCTOSATENIbHOW paboThl
CTyJeHTOB npuBoauTcs B [Ipunoxxenun 1 k padoyeil mporpamme.

7. XapakTepHCTHKA OLEHOYHBIX CPEICTB /IS TeKYylero KOHTPOJISI YCIeBAeMOCTH H

NMPOMeKYTOUHOI aTTeCTAMU 00y4aIOIIMXCH MO IUCHUILIUHE

Cucrema KOHTPOJIS BKIIFOUAET: BXOJHOM, TEKYIINI KOHTPOJb M MPOMEKYTOUHBI KOHTPOJIb IO
JTUCIIUTIITNHE.

BxoaHoii KOHTPOJIL OCYIIECTBISETCS B JOPME TECTUPOBAHMSI.

Tekymuii KOHTPOJIb OCYIIECTBISIETCS B CIEAYIONUX (popMax: OIEeHKa YCTHBIX BBICTYILJICHUH,
OIICHKA BBITIOJTHEHHBIX MPAKTUUYECKUX 3aJIaHUH, TECTHI MO AUCHUIUINHE.

OObeKTaMu OIEHUBAHMS BBICTYIIAIOT:

- aKTUBHOCTH Ha 3aHATHUSIX, YPOBEHD BBHIITOJHEHUS PA3IMYHBIX BUIOB 3a/IaHUM;

- IOCENMIAEMOCTh BCEX BUIOB 3aHATHI MO aTTECTYEMOMN JUCHHUIUINHE;

- CTETIEHb YCBOCHHUSI TEOPETUUECKUX 3HAHUI;

- YPOBEHB OBJIAJICHUSI MPAKTHYECKUMH YMEHUSMU U HaBBIKAMH 110 BCEM BUJaM y4eOHOM pabOTHI,

- pPE3yNbTaThl CAMOCTOSTEIHHON PaOOTHI.

IIpomexyTOYHBIN KOHTPOJb OCYILECTBISAETCS B popMe 3auera (3 cemecTp)..

Texymuit KOHTPOJIb U MPOMEKYTOYHBIH KOHTPOJIb 10 AUCIUILINHE TECHO CBS3aHBI MEXKIY COOOM
CHCTEMOU PEUTUHTOBON OLIEHKH.



OcHoBHas npoeccroHalbHas 00pa3zoBaTeIbHas IporpaMMa
38.04.02 MeHemxMEHT
(MeHeKMEHT M TEXHOJIOTHH B PUTEHIIE)

Onenka B kaxkaoMm cemectpe maercs mo 100-OamnpHO# mikame. MakCUMallbHOE KOJIWYECTBO
0ayToB, TOJTy4aeMbIX 3a paboTy B cemectpe — 50.

Omnenka 3a paboTy B 3 ceMecTpe, 3aBEpUIAIOIIUMCS 3a4€TOM, OCYILECTBIISCTCS 1O CIEAYIOIINM
HaIpaBJICHUSM:

1) Iocemaemocts — 10 20 GaysIoB.

2) AKTHBHOCTB Ha 3aHATHAX — 10 20 0aIoB.

3) BslInoaHEeHUE UTOrOBOIO KOHTPOJIBHOTO 331aHus — 10 15 Gamios.

4) WTOroBsIii TECT MO AUCILMILIMHE — 10 15 0asioB.

«3auTeHo» MONy4yaroT CTyIeHTHI, HaOpaBmme 50 GauioB u Oonee, «He 3auyTeHO» — MeHee 50
6amtoB. CtyneHTsl, HaOpaBue B TeueHHH cemectpa 50 OamioB U Ooyiee OT UTOrOBOTO UCIIBITAHUS HA
3aueTe 0cBoOOkAar0TCs. OleHKa 3HAHUH B XOJIe HTOrOBOTO UCIIBITAHUS Ha 3a4€Te JACTCSI HA OCHOBAHHH
YCTHBIX OTBETOB Ha TEOPETHYECKHIE BOTIPOCHI.

8. YueOHo-MeTOoIMYecKOe H MH(OPMAIIMOHHOE o0ecriedeHne U CIUTIIHHBI
OcHoBHasi IuTEpaTypa

1. Boponmna, M. B. ®unancoBsiii MeHekMeHT : yueOHMK / M. B. Boponnna. — Mocksa :
HamkoB u K° 2020. — 399 c. : un. — (YuebHble wu3maHusg nans OakanaaBpoB). —
URL.: https://biblioclub.ru/index.php?page=book&id=573253
2. KocopykoBa, WM. B. DOxoHomuyeckuii ananu3: ydeOHUK s OakanmaBpuara u
maructpatypsl : [16+] / W. B. Kocopykora, O. B. Momenko, A. lO. YcanoB. — Mocksa :
VYuuepcurer Cuneprusa, 2021. — 360 c. : T1abm. — (YHuBepcUTeTCKas cepus). —
URL: https://biblioclub.ru/index.php?page=book&id=613826

JomosiHuTeILHAS JIUTEPATypa
1. Kocomanosa, M. B. KoMIIeKCHBIH YKOHOMHUYECKAHM aHAIN3 XO3IHCTBEHHON JAEATENHHOCTH
: yaeOHnuk / M. B. Koconamnoa, B. A. CBo6ouH. — 3-¢ u31., ctep. — Mocksa : Jlamkos u K°,
2020. — 247 c. : Tabn. — URL: https://biblioclub.ru/index.php?page=book&id=621654
2. PymsnneBa, E. E. ®uHaHCOBBIE TEXHOJOTMU YNPABIEHUS NPEANpPUATHEM : ydeOHOe
nocodue : [16+] / E. E. Pymsanuesa. — 2-e u3z., crep. — Mocksa ; bepnun : /lupexkr-Menua,
2016. — 461 c. :— URL: https://biblioclub.ru/index.php?page=book&id=444205

3. Camunkas, I'. B. Ananu3 XO3sIiiCTBEHHOW JesTenbHOCTH : y4yeOHuk : [l16+] /
I'. B. CaBunikag. — Mwuuck :  PUIIO, 2019. - 374 c¢. : wn, Tabm -—
URL.: https://biblioclub.ru/index.php?page=book&id=600085

4. YeOorape, H. @®. Ounenka croumoctu mnpeanpustus (OusHeca) : y4dyeOHHK /
H. ®. Yeborapes. — 5-¢ u3na., crep. — Mocksa : [lamkos u K°, 2021. — 253 c. : ui., Tabn. —
(YueOnbie U3JIaHUS TSt OakanaBpoB).—URL: https:/

/biblioclub.ru/index.php?page=book&id=621850

5. KOcymnosa, C. {. Konrpomunr : yueOnuk : [16+] / C. S. FOcynosa, M. B. boiikoBa. —
Mockaa : JlamkoB u K®°, 2019. - 368 c. : WL -
URL.: https://biblioclub.ru/index.php?page=book&id=572319

6. SxumoBa, B. A. IlpakTukyM MO IUCHUIUIMHE «AHAIW3 W JTUATHOCTHKA (PUHAHCOBO-
XO3SIIICTBEHHOM JAesTeNbHOCTHY : yueOHoe mocobue / B. A. SlkumoBa. — Mocksa ; bepnuH :
Hupekt-Menua, 2014. - 224 c. : ui., TabI.— URL.: https:/
[biblioclub.ru/index.php?page=book&id=275155

P €CYpPChL I/IH(I)OpMaI_II/IOHHO-TeHeKOMMYHHKaHHOHHOﬁ CCTU <(I/IHT6pH€T)>Z
1. Cucrema 3JICKTpOHHOI71 MNOAACPIKKHU 06paBOBaTeJ'ILHOFO nponecca «Moit YHUBCPCUTET»
https://uni.ivanovo.ac.ru;
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N

BUT -TTerepOypr. [Tyonukanuu no MeHepkMenTy. http://www.big.spb.ru

DnexrTponnas 6ubnmoreka Grebennikon. http://www.grebennikon.ru

4. HR-Portal. Opranu3anuoHHas u KOpITOpaTHBHAsS KYJIBTypa. http://www.hr-
portal.ru/pages/okk/kp.php

w

Pecypchbl nHPOPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « UHTEepHET)

Cucrema »5JIEKTPOHHOM MNOJAEpPKKM oOpa3oBarenbHOro rmnpouecca «Moil yHUBEpCUTET»
https://uni.ivanovo.ac.ru

DJIeKTPOHHbIEe 00pa3oBaTe/ibHbIEe pecypchbl U npodeccnoHaNbHbIe 0a3bl JAHHBIX

1. DnekTpoHHas OubroTeka MIBaHOBCKOTO rOCYIapCTBEHHOTO YHHUBEPCUTETA:

http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/elibnew

2. Dnekrponnsbiid katamor Hb MBI'Yhttp://lib.ivanovo.ac.ru/index.php/ek

3. DAeKTpOoHHO-0NOIMOTeYHast cucTeMa '"YHHBEpPCUTETCKasi OMOIMOTeKa OHIAiH»

http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka

4. «CereBas snexTponHas oubmmoreka» (COB) na 6aze Ob5C «JIAHb»:

http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/seb-lan

NudopmannoHHO-CIPABOYHBIE CHCTEMBbI:
1) CIIC Koncynbrantllitoc

[IporpammHuoe obecrieueHue:
omeparonnas cucrema Microsoft Windows, Internet Explorer, Microsoft Defender, Adobe
Acrobat Reader, Moodle.

9. MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue T CIUTITHHBI

VY4eOHble ayAUTOPUH:

- JUIS TIPOBEJICHUS 3aHATUH JIGKIMOHHOTO THMA C KOMIUIEKTOM CHEIHATH3UPOBAHHOW Yy4eOHOM
MeOenM M TEXHHYECKUMH CpEACTBAaMH OOYYeHHUs, CIyXallUMH JUIsl TPEelOCTaBICHUs Yy4eOHOM
uH(popMaluu O0IbILION ayIUTOPUN;

- 7 TpPOBEACHUS 3aHATUH CEMUHAPCKOTO THIA, KOHCYJIbTAIUi, TEKYIIEro KOHTPOJS MU
MIPOMEKYTOYHOW aTTECTAIlMH C KOMIUIEKTOM CHEIMaTU3UPOBAHHON y4eOHOW MeOenn U TeXHUYECKUMHU
CpeAcTBaMu O0y4YeHHUS.

[Tomemenne 111 caMOCTOATENBHOM pabOThI, OCHAIICHHOE KOMIIJIEKTOM CIEIMaTN3UPOBAaHHON
yueOHOIl Mebenu, KOMITBIOTEPHOM TEXHUKOH ¢ BO3MOXKHOCTBIO MOJKIIOUEHHs K cetu «VHTepHeT» H
obecnieuenuneM gocryna B OOC.

JleMoHCTpanmoHHOE 000py/JJ0BaHUE: HOYTOYK, MPOEKTOP, dKpaH. YuyeOHO-HarIsAHbIEe TOCOOUsS B
BUJIC TIPE3CHTAIMI ISl 3aHATHIA JIEKIIMOHHOTO THTIA, 00ECTICYNBAIOIINE TEMAaTHUECKNE HILUTFOCTPAIIHH.
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ABTOp padouell mporpamMMsbl JMCHUILIMHBL: npogeccop Kaghedpvi meneddcmeHma, OOKmMop
9KOHOMUYecKUX HayK, ooyenm Jlugwuy Apxaouii Cemenosuu

[Tporpamma paccMoTpeHa U yTBEp:KeHa Ha 3acelaHuu Kadeapbl MeHeddcmenma

« 31 » aprycra__ 20 21 r.,mpotokon Ne 1 _

[Tporpamma oGHOBIICHA
npotokoi 3acenanus kageappi Ne 1 ot « 01 » cenrs6ps_20 _23 r.

CortacoBaHo: )
Pyxosomutens OIT Y B. U. Kynukos

. SOANKCh)
[Tporpamma oOHOBIIEHA
MIPOTOKOJI 3aceanus Kadeapnr Ne OT « » 20 r.
CornacoBaHo:
PykoBogutens OIl N.0. Gamunus

(moamnuce)

[Tporpamma oOHOBIIEHA
MIPOTOKOJI 3aceanus Kadeapnr Ne OT « » 20 r.

CoriacoBaHo:
PykoBomguTens OIT N.0. damunus

(moamnuce)




