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38.03.03 YmpaBneHnue rnepcoHaioM
VYnpasieHue INYHOCTHO-TTPO(ECCHOHATFHBIM PAa3BUTHEM MIEPCOHATIA

1. Ilean ocBOeHMSI AUCHUILIHHBI

Hean 0cBOEHHUS TUCHUILTMHBI « DKOHOMHKA YIPABJICHHS EPCOHATIOM:

* ¢dopmupoBanne y OakanaBpoB CUCTEMBl 3HAHMW O CYIIHOCTH YEJIIOBEYECKOTO0 H
MHTEJUIEKTYaJIbHOI'O KalluTalla U MOAX0JaX K €ro OLEHKE,

* (hopMuUpOBaHHE HABHIKOB M YMEHUH [0 pacueTy, aHaIM3y M IUIAHWPOBAHUIO Ba)KHEHIIMX

nokasarenei 3 (peKTUBHOCTHU YIIPaBJICHUS [IEPCOHATIOM;

* OBJIAJICHHE HaBBIKAMU pa3pabOTKH U HKOHOMHUYECKOTO OOOCHOBAHHMS MEPONPUSATHH IO
YIIYUIIEHUIO [T0Ka3aTeNe! 1Mo TPYAY.

2. MecTto qucuMiMHbI B cTpykType OII

HucuumimHa «OKOHOMHUKA  YIpaBlieHHME [EPCOHAJIOM» OTHOCHTCA K  0a30BOil  wactu
00pa30BaTesbHOIN MPOrpaMMBl.

Ona cBsizaHa ¢ qucuuiuinHamu «Teopust MeHekMeHTay, «Couuonorus ynpasieHus», «Teopus
OpraHHu3aLum».

Jli1s 0cBOEHHUS JAHHOM JMCLUILUINHBI 00yYarOIUICS TOIDKEH:

3HATh: MOHATHE SKOHOMUKH.

YMeTh: HaXOJUTh U MCIIOJIb30BaTh MH(MOPMALIUIO U3 Y4eOHON, HAyYHOH JIUTEpaTyphl U HHTEPHET-
MCTOYHUKOB JJIs1 pa3pabOTKHU KaJpOBOW CTPATErHH.

Brnaners: HaBblKaMH MaTeMaTMYECKMX pacueToB, YCTHOTO BBICTYIUICHHS IO MPOYUTAHHOMY
MaTepuaity, CaMOCTOSITeNIbHON paboThl ¢ IUTEPaTYypOol W OpraHU3aIMK BBITOJHEHUS CaMOCTOSITEIbHBIX
3aJlaHuH.

OcBoeHME JAHHOM JUCHUIUIMHBI HEOOXOOMMO KakK IMpEeAlIeCTBYIONee ISl TMPOXO0XKICHUS
MPOM3BOJICTBEHHOM UM NMPeIUINIOMHON MPAKTUKK CTYIEHTOB, a TaK K€ U3yYeHHs TaKUX JUCLUIUINH KaK
«YmpaBieHue nepcoHanaMm —opraHuzauun», «OCHOBbI ~ KaJpOBOW TMOJUTHUKM M KaJPpOBOIO
IUTAHUPOBAHUSD», «MapKeTHHT NepcoHaa» U MOATOTOBKE K MTOTOBOM IOCYAapCTBEHHOM aTTECTalUH.

3. IlllanupyemMble pe3yJbTaThl 00yUeHHs 110 JHCHHUIIJIMHE

3.1. Komnerenuuu, popMHPOBAHNIO KOTOPBIX CIOCOOCTBYET AUCHUIINHA

ITpu ocBOEHUU TUCHMITIIMHBI (HOPMUPYIOTCS ClIEAYIOLIME KoMIeTeHIMU B cooTBeTcTBUU ¢ PI'OC
BO 1o nanHOMY HanpaBlIEHUIO TOATOTOBKHU:

a) yausepcaibhble (YK): -

VYK-2 CrnocobeHn ompenensiTh Kpyr 3aaad B paMKaxX TIIOCTaBJICHHOW IIeIM W BBIOMpATH
ONTUMAJIbHBIE CIIOCOOBI UX PEIIEHHsI, UCXO/I U3 ACUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB
Y OTPAHUYEHUH.

0) obmenpodeccuonanpabie (OI1K):

OITK-2 CriocoOeH oCcymecTBISITh cOop, 00pabOTKY M aHAIHM3 JAHHBIX JUIS pEIICHUS 3a1a4d B cepe
YIPaBJIEHUS IEPCOHATIOM;

OI1IK-3 CriocobeH pa3padaThiBaTh U OCYIIECTBISITH MEPOIIPHUSTHS, HATIPABICHHBIE HA PEaTH3aIIHIO
CTpaTeTM YIPABJICHUS MEPCOHANIOM, OOecrneunmBaTh HMX JIOKYMEHTAIlMOHHOE COMNPOBOXKIEHUE U
OLICHUBATh OPTraHU3allMOHHBIE U COIIANIbHBIE MTOCIIEACTBHS,

B) npodeccronanbueie (I1K):

IMTK-9 CriocoOeH OCYIIECTBIATh CTPATETHYEeCKOe YIPaBJICHHUE IMEPCOHAIOM, OpPTaHHU3AIlMOHHYIO
JEeSTENIbHOCTh MAPKETHHTA MePCOHANa, a TaK ke (POPMHUPOBATH KAJAPOBYIO MOJUTHUKY OPTaHU3AIIHH.
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3.2. IlepeyeHb NJAHHPYEMBIX Pe3yJbTATOB O00y4YeHUs] IO AMCHUILUIMHE, COOTHECEHHBIX C
HHIUKATOPAMU JOCTUHKeHUs] GOPMHUPYeMBbIX KOMIeTeHIN i

B pe3ynbraTe 0CBOGHUS TUCIHMITIIMHBI 00y4aroUIUics JOIKEH:

3HaTh:

-3KOHOMUYECKYIO CYIIHOCTb U MOAXO/Ibl K OLIEHKE YEJI0BEYECKOI0 M HHTEIUIEKTYaJIbHOTO KaluTana
(OIIK-2);

- IPUHLUIBI OPraHMU3ALUOHHO-IKOHOMHUYECKOro MexaHu3Ma (opMupoBaHus 3(PQeKTUBHBIX
cucreM yrpasienus nepconanom (YK-2, OIIK-3);

- IPUHLUIBI U OCHOBBI ()OPMHUPOBAHUS CHUCTEMbl MOTUBALMM M CTUMYJIMPOBAHUS IEPCOHANa, B
TOM YHCJIC OIUIAThI TPYy/Ja U YMEHHUE puMeHsTh X Ha npaktuke (OI1K-2, OIIK-3, T1K-9);

Ymersn:

- BECTH pacueT, aHalli3 W CpPaBHCHHE IIOKa3areied BBIPAOOTKH, TPYAOSMKOCTH IPOIYKIIUH,
YUCIIEHHOCTH Pa3UYHBIX MPO(EeCcCHOHANBHBIX TPYIIT PpA0OTHUKOB MPEANPHUATHS, SIEMEHTOB CTPYKTYPBI
3apaboTHO# tiaTel pabotHukoB (OITK-2, OIIK-3, ITK-9);

- TPUMCHSITh OCHOBHBIC METOJbI IUTAHHPOBAHHS SKOHOMHYECKA OOOCHOBAaHHBIX TPYIOBBIX
nokasareneii Ha Oyayuuit nepuoz (OITK-2, OTIK-3, TTIK-9);

- IPUMEHSATHh METOIMKY YKOHOMHUYECKOW OIICHKH TPYAOBOTO IMOTCHIIMANA, WHTCIICKTYaIbHOTO U
yenoBeueckoro kanutana (OITK-2, OTIK-3, TTIK-9);

Baagern:

- HaBBIKAMU aHaJIM3a YKOHOMMUYECKUX TOKa3aTesel NesTeIbHOCTH OpraHu3allii 1 MoKazaresnen 1mo
tpyay (OIIK-2, OIIK-3, TIK-9);

- OCHOBHBIMHM HAaBBIKAMM IUIAHUPOBAHUS TPYJIOBBIX IOKa3aTeled HAa OCHOBAHMM BBIBOJOB M
TIOJIOXKEHUIA, MOYYeHHBIX B pe3ynbTare ux ananusa (OITK-2, OTIK-3, I1K-9);

- HaBbIKAaMHM pa3padOTKM U SKOHOMHMYECKOTO OOOCHOBAHMS MEPONPUATUN M0 YIyYHIEHHIO
HIOKa3arelieil 1o Tpyay ¥ yMEHHEeM MpUMeHsTh ux Ha npaktuke (OITK-2, OTIK-3, I1K-9).

4. O0beM U coiepKaHue TN CHUTIIHHBI
O0beM TUCHUIIIMHBI cocTaBisgeT 12 3aueTHbIX equHuIl (432 akaeMUYECKUX YacoB).

4.1. Conep:kanue AUCHUILIMHBI MO pa3genaMm (TeMaM), COOTHECEHHOe C BHAAMH H
TPYI0€MKOCTHIO 3aHATHH JIEKIIMOHHO-CEMHHAPCKOI0 THIIA

OO0beM MHOW KOHTAKTHOM pabOThI M CaMOCTOSITENBHON pabOThl 00YUYAIOUIErocs MO TUCIUILINHE
yKa3aH B yueOHOM TUTaHEe 00pa30BaTEIHLHOM MPOTPAMMEI.

Ne Bunsl 3anaTHi, uX @DOpMBI TEKYILETO
n/ Paznenst (TeMsr) = 00BEM (B ak.uacax, 1o KOHTpOJISl YCIIEBAEMOCTH
o JIMCLUITINHBI 3 0uHOI1 hopme 00yUeHUsT) (o ouHoli popme 0OyUeHUsT)
=
8 3ansaTus 3ansaTus .
JEKIUOH- ceMuHap- DopMBbI TPOMEKYTOUHON
HOT'O TUIIA CKOT'O THIIa arTecTaluu

Paznen 1. OcHOBBI TEeOpUH yHpaBJIeHUs

MeHeKMEHT U MEHEHKEPhI 1 3 1 Onpocsl  CTYAEHTOB B
ycTHOM  ¢dopme  Ha
cemuHapax. Jlokmaasl
0 KHHTaM 3aIaJgHoro
MCHEDKMEHTA

Hcropus yrpaBieHYeCKOH 1 3 1 Onpocel CTYJICHTOB B
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MBICJIH, OCHOBHBIE IOJIXO/IbI K
YIPaBIECHUIO

ycTHOW  ¢opme  Ha
cemuHapax. Jlokmamsl
M0 KHHIaM 3arajHoro
MEHE/DKMEHTA

Opranu3zanus Kak 00beKT 1 3 1
yIIpaBJICHUS

Onpocel  CTyZIEHTOB B
ycTHOM  (dopme  Ha
cemuHapax. Jlokmaasl
0 KHHUTaM 3amlajHoro
MEHEHKMEHTa

Opranuzanys B3auMOACHCTBUS U 1 3 1
IMOJITHOMOYHU I

Onpockl CTYyIEHTOB B
ycTHOH  ¢opMe  Ha
cemuHapax. Jlokmasl
10 KHHUTaM 3arajgHoro
MEHE/DKMEHTA

OpranuzannoHHas KyJabTypa 1 3 1

Onpocel  CTYZIEHTOB B
yctHOM  (dopme  Ha
cemuHapax. Jlokmaasl
MO0 KHHUTaM 3amnajHoro
MEHEHKMEHTA

Llenu B ynpasnenuu 1 3 1
OpraHu3anuen

Onpockl CTYyIEHTOB B
ycTHOH  ¢opMe  Ha
ceMuHapax. Jlokmassl
M0 KHUTaM 3amagHoro
MEHEDKMEHTa

Crpareruu pa3Butus OuzHeca 1 3 1

Onpocel  CTYZIEHTOB B
ycTHOM  ¢opMe  Ha
cemuHapax. Jlokmnaasl
[0 KHHUTaM 3arajgHoro
MEHEHKMEHTa

OpraHu3annOHHBIE CTPYKTYPBI 1 3 1

Onpocel  CTyZIEHTOB B
ycTHOH  ¢opMe  Ha
ceMuHapax. Jlokmassl
M0 KHUTAaM 3amaJHoro
MEHEeKMEHTa

MoTuBamnus 1eaTeIbHOCTH 1 3 1
nepcoHasa

Onpocsl CTyACHTOB B
ycTHON  ¢opMe  Ha
cemuHapax. Jloknaasl
[0 KHUIaM 3arajgHoro
MEHEPKMEHTa

KommyHuKkanuuy B ynpaBieHUn 1 3 1

Onpocsl CTyACHTOB B
ycTHOM  ¢opmMe  Ha
cemuHapax. Jloknaasl
[0 KHUIaM 3amajgHoro
MEHEPKMEHTa

[IpunsTue peuenuii B 1 4 1
OpraHu3alu

Onpocel  CTyZIEHTOB B
ycTHOM  ¢dopme  Ha
ceMuHapax. Jlokmaasl
M0 KHHUTaM 3amajHoro
MEHEKMEHTA
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KonTtpons kak GpyHKIUSA 1
yIIpaBICHUS

Onpocel  CTyZIEHTOB B
ycTHOM  ¢dopme  Ha
cemuHapax. Jlokmaasl
0 KHHUTaM 3amlajHoro
MEHEKMEHTa

PykoBoacTBO M TMIEPCTBO B 1
MEHEKMEHTE

Ompockl CTYICHTOB B
ycTHOW  ¢opme  Ha
cemuHapax. Jlokmamsl
MO0 KHHIaM 3arajHoro
MEHE/DKMEHTA

VYnpasieHue KOHQIUKTaMH B 1
OpraHH3aLIH

Onpocel  CTyZIEHTOB B
yctHOM  (dopme  Ha
cemuHapax. Jlokmaasl
M0 KHHUraM 3amajHoro
MEHEHKMEHTA

Pa3nea 2. DKoHOMHKA

yIpaBJIeHHsI MIEPCOHATIOM

AHanu3 u wiaHnupoBanue | 1 4 2 Ornpoc NeKIMOHHOTO
TPYAOBBIX nokasareien Ha Mmarepuaia. Pemenue
MpeNNPUITHH 3a/1a4y
AHanu3 u wiaHnupoBanue | 1 4 2 Pewenne 3anau
MoKa3aTeseu
MIPOU3BOIUTENIEHOCTH TPYAa
Yucnennoctp  mepconama wm | 1 4 2 Pemenue 3amay.
IUTAHUPOBAHKE PACXO0B KonTtponbHas pabora
[InanupoBanune pacxogoB Ha | 1 4 2 Pewmenne 3anau
(dboH omNIaThl TpyAa
[InanupoBanue 3arpat Ha moxbop | 1 4 2 Onpoc JIEeKIIMOHHOTO
1 0TOOp mepcoHana, Ha o0y4yeHue Marepuaia. Permenue
MepcoHaja W TMOBBIINICHUE €0 3a1a4y
KBaJTU(DUKAITIH
Ouenka s dextuBHOCTH | 1 4 2 Onpoc AEKIMOHHOTO
nmoxbopa, orbopa U oOyudeHUs Matepuana. Pemenue
nepcoHaa 3a1a4y

Hroro 3a cemectp: 68 32 OK3ameH

Pazgen 3. OcHOBBI (PUHAHCOBOI'O MeHeIKMEHTA

Conepxanre (UHAHCOBOTO 2 2 2 YcrHblE  OTBETHI 1O

MEHE/PKMEHTa U €Tr0 MECTO B BOIIPOCaM CEMHHApa

CUCTEME YIpaBIICHHSI

opranuzanueil. OCHOBHBIE TTOHATHS,

WHCTPYMEHTBI U METOTBI

(hMHAHCOBOTO MEHEPKMEHTA.

OcHOBBI (UHAHCOBOM MaTeMaTHKH | 2 2 2 [IpoBepka  BBINONHEHUSA
MPAaKTUYECKOr0 3aJaHus

®duHaHCOBas OTYCTHOCTD 2 2 2 [IpoBepka  BBIMOJIHEHUS

OpraHu3aIvy ¥ OCHOBHEIC MPAKTUIECKOTO 3aJ[aHUs

(hMHAHCOBEIC TIJIAHBI
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VYpapienne 000pOTHBIM 2 2 2 YceTHBIE  OTBETHI 11O
KaIMTaJIOM BONPOCAM CEMHUHApa
VYnpaBneHue HCTOUHUKAMHU 2 2 2 YcerHBIE  OTBETHI IO
JIOJTOCPOYHOTO (PMHAHCUPOBAHUSI. BOIPOCaM CEMHUHAPA
Llena u cTpyKTypa KanuTana

OpraHu3alyu

VYipapiieHue HHBECTUILUSMH 2 2 2 [IpoBepka  BBIMOJIHEHHUS
OpraHu3allvy. MPAKTUIECKOTO 3aJ[aHUs
BankpoTcTBO 1 prHAHCOBAs 2 2 2 [IpoBepka  BBINONHEHUS
PeCTpYKTypH3alus. AHTUKPU3UCHOE MPAaKTUYECKOTO 3aJaHuUs
yrpaBlicHHE

CrusiHUE ¥ TIOTJIONICHNE KOMITAaHUH | 2 2 1 [IpoBepka  BHIIONTHEHUS

IIPAKTHUYCCKOI'o 3a1aHuA

Pa3nea 4. Oc

HOBBI YIIPABJICHUA IIEPCOHATIOM

Tema 1. JIuuHOCTH B yIIpaBieHUN

2

3

2

OneHka  pe3ynbTaToB
BBINIOJTHEHUSI 331aHUH K
CEeMHUHAPCKOMY
3aHSATHIO, JIOKJIa]Ibl,
JIUCKycCcus

Tema 2. ConualbHbIE KOHTAKTHI
B KOJIJIEKTUBE

OLICHKa pEe3yJIbTaTOB
BBITIOJTHCHU A 3az[aH1/1171 K
CCMHUHAPCKOMY
3aHATHUIO, JOKJIaabl,
JUCKYCCHUA

Tewma 3. Tpy10BO# KOJJIEKTUB U
CHUCTEMA COLIMAIIBHOTO KOHTPOJIS

Onenka  pe3ynbTaToB
BBITIOJTHEHUS 331aHUN K
CEMHHAPCKOMY
3aHSTHIO, JTOKJIaJIbl,
JUCKYCCHS

Tema 4. PykoBoaurens.
[TogunHeHHBIE U UX
00s13aHHOCTH

OneHka  pe3ynbTaToB
BBINOJIHEHUS 3aJJaHUN K
CEMHUHAPCKOMY
3aHATHIO, JIOKJIA/IbI,
JIUCKYyCCUS

Tema 5. MeToanl ¥ CTHIN
PYKOBOJICTBa

Onenka  pe3ynbTaToB
BBITIOJTHEHUS 33JaHUN K
CEMHHAPCKOMY
3aHSTHIO, JTOKJIaJIbl,
JUCKYCCHS

Tema 6. @opMbI, TPUHIUIIEI,
UHCTPYMEHTHI B paboTe ¢
MOTYMHEHHBIMU

OneHka  pe3ynabTaToB
BBINIOJIHEHUS 3aJaHUN K
CEMHHApPCKOMY
3aHSTHIO, JIOKJIaJIbl,
JHUCKYCCHS

Tema 7. KonnextuBaoe
YIPaABJICHUE U €r0 METOJIbI

Onenka  pe3ynbTaToB
BBITIOJTHEHUS 33JaHUN K
CEMHHApPCKOMY
3aHATHIO, JIOKJIa 1bl,
JUCKYyCCHUS

Tema 8. IlapameTpsl nepcoHana

OueHka  pe3yJbTaTOB
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u OpraHHU3aIMOHHOE BBIMOJIHCHUS 3aJIaHUI K
POCKTHPOBAHUE CEMHHAPCKOMY
3aHSTHIO, JIOKJIa]Ibl,
JIICKYCCHSI
Tema 9.  IIpoekrtupoBanme | 2 4 2 OueHka  pe3ysbTaToOB
YCIIOBHI Tpyia BBITTOJIHEHUSI 3aJJaHUN K
CEMUHAPCKOMY
3aHATHIO, JIOKJIAJIbI,
JIMCKYCCHSI
Tema 10. IlpoektupoBanue | 2 4 2 OneHka  pe3ynbTaToB
CTPYKTYPBI YIPaBJICHHUS BBITTOJIHECHHS 33JJaHUN K
CEMHHAPCKOMY
3aHSTHIO, JIOKJIa]Ibl,
JICKYCCHSI
Hroro 3a cemecTp 50 34 Ox3ameH
Wroro mo mucrurminHe: 118 66

4.2. Pa3BepHyTO€ ONMUCAHME CO/IEPKAHNUS TUCUMILJIMHBI 0 pa3aejaM (TeMaMm)
Pasnes 1. OcHOBBI TEOpUH yHIPaBJIeHUS

Tema 1. MeHeA)KMEHT H MEHeIKepPhl

VYipasnenue U MeHEIKMEHT. Monenu ymnpasieHus. POpMBbI YIIPaBIEHYECKOrO Tpyaa. Bunel
ynpaieHus. CylmHOCTb, BUAbI U QYHKIIUU MEHEIKMEHTa. MeToAbl ypaBIeHUYECKON AESITENbHOCTH U
OPUHIUNBI UX peanu3anuy. [IpuHIMIBI MEHEIKMEHTa. YNpaBiIeHYECKHH TpyJq U ero cnenuduka.
BepTukanbHOoe M TOPU3OHTAIBHOE pa3/ielIeHHE TpPy/Ja MEHEKEpOB. YPOBHM YIIpaBJICHUS. 3HAHUS U
YMEHMsI MeHemkepa. JInuHble KauecTBa MEHEIKepa. ODTHYECKME HOPMBI MEHEIKMEHTa. Pecypcel
MeHepKepa. CaMOMEHEIKMEHT M OrPaHUYEeHUsI CaMOpPa3BUTHSI MEHEKepa. TUIIbl MEHEIKEPOB.

Tema 2. UcTopus ynpaB/jieH4eCKOil MbICJIH, OCHOBHBIE IMOJAX0/AbI K YIIPABJIEHUIO

3apokleHMe M pa3BUTHE MeEHEeKMeHTa. Kraccuueckas IIKOJIa YIPaBIEHUS: Hay4dHBIN
ynpasneHueckuit noaxon (®.Teitnop, ®. u JL.I'unbper); aAMUHUCTPATUBHBIN YIPaBIEHYECKUI MOAXO0/]
(A.@aitone 1 M.BeGep). Teopust «uenoeueckux oTHoueHui». Bkmag M.Domnerr, Y.bapuapna,
X.Mro#ucTepbepra. 2.Mnsiio u XoTOopHCKHI 3KcniepuMeHT.3. Dpeii] 1 ncuxoaHaTUTUYECKash MIKOoia B
MeHeIKMEHTE. buxeBuopucrckoe HamnpasieHue B MeHexMmenTe ([[.Maxk-I'perop, A.Macnoy). IlIkona
HayKH YTIPABJICHUA: MPOLIECCHBIN, CACTEMHBIM U CUTYaIl[MOHHBIN MTOIXO/IbI.

Tema 3. Opranusanusi Kak 00beKT ynpaBJieHUs

ITonstue opranuszanuu. [IpusHaku opranuzanuu. KoHmenus »Ku3HEHHOT0 UKJIa OpraHU3aluy.
OO61mue xapakTepUCTUKH opraHu3anuil. BHeNIHAsS 1 BHYTpEHHAs cpella OpraHu3aiuu. ['opu3oHTambHOe
U BEpPTUKAJIBHOE pas3JielieHHe TpyJa B OpraHu3alu. 3aKOHbl (YHKIMOHUPOBAHHS OpraHU3allvu.
®opmanbHbIe U He(hOopMabHbIE OpraHU3aI|H.

Tema 4. Opranusanusi B3auMoOAeiiCTBUSA U NOJTHOMOYMI

JlenerupoBaHue, OTBETCTBEHHOCTh U  MOJHOMOYMS. OpraHu3alMOHHBIE  TOJHOMOYHS.
Konnenuuu nonmnomounit. [Ipeaenst nonHomounii. [TomHoMouunsa u BiacTh. JIMHEHHbIE W anmapaTHbIC
(wrrabHble) momHOoMoums. CkamspHas wnenb. CrauspHbli MOCTUK. DYHKUIHUU aJIMUHHCTPATUBHOTO
arnmapata. Buapl momHoMounii. DddexTuBHAs opraHu3aIs pacrpeacsieHuss moJHoMouni. [IpuHmmm
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COOTBCTCTBUAI. HpI/I‘II/IHBI HEXCIIaHUA pYKOBO,I[I/ITeJICﬁ JACJICTUPOBATH IMOJITHOMOYMA. HpI/I‘H/IHBI, [moucmMy
INOAYHNHCHHBIC n30erar0T OTBETCTBEHHOCTH. HOprI YIIPaBJIsICMOCTHU. HpI/IHLII/IH CAMHOHAaYaJIusd.
HCHTpaJ’II/ISaHI/IH " ACHCHTPpAIM3aluA BJIaCTH B OPraHu3aliuu.

Tema 5. Opranu3anuoHHasi KyJbTypa

[IpenHa3HaueHue opraHu3alMoOHHON KyJabTyphl. ConepxaHue oprkyJIbTypbl. OpraHu3alluOHHbIE
nenHoctu. KiroueBble ienHocTu opranuzauuu. Mcropus npennpustus. Kanposast monutuka. 3HakoBO-
CUMBOJIMYECKAad CHUCTEMa Ha MNPCANPUATHH. Pomp MI/I(bOJIOI‘I/II/I, O6pHI[OB, 3HAKOB OTJINYUA.
HammonanbHelie paznuuusa B oprkyiabType. OcoOEHHOCTH aMEpUKAHCKOIO U SITOHCKOIO MEHEKMEHTA.
Tunonorus oprkyiabTypsl. COCTOSIHUE OPTKYJIbTYphl HA POCCUMCKUX MPEANPUATHUAX.

Tema 6. Llesiu B ynpaB/jieHMH OpraHu3anuei

[ToHATHS «UIENbY», «CPEICTBO», «PE3YNIbTaT», «MHUCCHS», «3a/layay, «CTPATEeTUs», IIOJUTUKAY.
Hepeo neneit. KoHuenuuss MHOXECTBEHHOCTH LIEJIe opranu3anuu. Poiib nienenonaranust B mpouecce
rianupoBanus. HampaeneHuss u npuHunel pa3padbotku 1eneid. TpeOoBaHUS K LensIM. Y CTaHOBJICHHE
LeJIeld B OpraHr3alry. Y IPaBIEHUE 110 LEISM.

Tema 7. CTtparerum paspurus 6M3Heca

Crpareruss u crparermyeckoe IUlaHMpoBaHue B ¢upMe. CTpaTeruueckoe U OINEepaTUBHOE
ynpasieHnue. Hectpatermueckoe  ynpasiaeHue. IIpoOinembl ¥ TPYOHOCTH,  COCTaBIISIOILUE
cTpaTeruueckoro ympasineHus. O6nactu paszpa®otrku cTpateruil  ¢upmbl. Tumbel  cTpaTeruii.
Kopnoparusnsle crpateruu. [IponsBoacTBennble crpareruu. @yHKIMOHaIbHbIE cTpaTernu. Ctpareruu
KOHLEHTPUPOBAHHOT O pocra. Crparerun MHTETPUPOBAHHOTO pocra. Crparerun
JUBEpCU(PUIMPOBAHHOrO pocrta. CTpaTeruu IeleHanpaBIeHHOro cokpamieHus. Crparernyeckoe
MBIILUICHHE.

Tema 8. Opranu3anuoHHbIC CTPYKTYPHI

Tunel opraHu3anuii IO B3aUMOJACWCTBUIO C BHEIIHEM CpeIoOM W B3aUMOJEHUCTBUIO
nojapasienieHuil. MexaHuCTHUeCKUi 1 OpraHudecKuil MoIX0 B MPOEKTUPOBAHNUU OpraHu3aiuu. Beioop
TUIIA OPraHU3alMOHHON CTPYKTYpbl. JIMHelHast cTpykTypa ynpasieHus. JInHeiiHo-1TaOHas CTpyKTypa.
OyHKIMOHANbHAs CTpYyKTypa. JIMHeWHO-(QyHKIMOHANIbHAS CTpPYKTypa. JIMBH3MOHAIbHAS CTPYKTYypa.
Martpuunas ctpykrypa. Komanano-6puragHas cTpykrypa.

Tema 9. MoTuBauus 1esiTeJIbHOCTH MEPCOHAJIA

ITorpeOHOCTH, MOTHBBI, MOTUBHpOBaHHE, MOTHBaLUsA. CTUMYJIBl U CTUMYJIHpPOBAaHUE. 3aKOH
pe3ynbTata. MoTtuBanmoHHbId mnponecc. CopeprkaTenabHble TEOPUM MOTHUBALMH. Te€0OpHs HEpapXuu
norpedHocTeit A.Macnoy. Teopus ERG K.Anpaepdepa. Teopus npuoOpereHHBIH MOTpeOHOCTEH
A Max-Knennanma. Teopuss nByx ¢pakropoB @.I'eprmbdepra. IlpomeccyanbHble TEOpUH MOTHBAIUU.
Mopnens MotuBanuu o B.Bpymy. Monens JIL.Iloprepa — O.Jloynepa. HanpasiieHus: cTuMyanpoBaHust
IIEPCOHAJIa B OPraHNU3alUH.

Tema 10. KommyHuKauuu B ynpasJieHUU

Buner  xommynukamuii.  Ilponmecc  kommyHukamuii. KoMMyHHMKalMOHHas — CTPYKTypa.
KommyHukaimonssle kaHaiabl. KoOMMyHUKallMOHHBIE CETU: OTKPBITHIE, 3aKpPbIThle, KOMOMHHUPOBAHHBIE.
KommyHnukanmonusle  ctuiau.  HeepGanbHas — komMMmyHMKanusa.  OpraHuzanus 3G QGEKTUBHBIX
KOMMYHUKAaIUH.

Tema 11. IlpunsiTHE pelieHUT B OPraHu3alum
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Conepxxanve W BHUIBl YIpaBiieHUYeCKHX pemieHuid. IIpomecc npunstus pemenuit. Metonbl
OpUHATHS pemeHuil. «MosroBoit mrypm». Meton [lenbdoerl. Meton «Kunrucé». MuauBuayanbHbie
CTWJIA TIPUHATHUS pelleHud. YcinoBus 3(PPEeKTUBHOCTH YIpaBICHYECKUX pemeHui. OpraHuzanus u
KOHTPOJIb BBITIOJHEHUS perieHuil. Crienudpuka aMepuKaHCKOTO M AIMTOHCKOTO CTUIISL TPUHATHS PELICHUH.

Tema 12. KonTpoJb kak pyHKIMS MeHeIKMEeHTAa

CyIHOCTB ynpaBiIeH4eCKOro KOHTpouIst. KOHTposIb U IIaHUpOBaHuE B OpraHu3aluu. Y POBHU U
HEO0OXOUMOCTh KOHTPOJIS. TUIBI YIPABIEHYECKOrO KOHTPOJIS. DTalbl KOHTPOJISA: MPOLIECC KOHTPOJIA:
BbIpaOOTKa CTAaHAAPTOB UM  KPUTEPHUEB, COINOCTABICHME C HUMH pe3yibTaToB, IPHUHATHE
KOPPEeKTHpYIOIMX JeictBuii. OmuOku KOHTposis. bapbepsl W CONPOTHUBICHHWE KOHTPOIIO.
O} exTUBHBIN KOHTPOIb.

Tema 13. PykoBOACTBO M JIHAEPCTBO B MEHEIKMEHTE

Bnacts 1 cniocoObl ee peanuzanuu. Biacte u BausHue. Bnacts u aBToputer. [lonmHoMoums u
BiacTh. Tumbl Biaactu. McrouHukn (OCHOBBI) BJIACTH B OpraHu3aunuu. PacrnopsbkeHue Kak crnoco0
peanuzanuu Biactu. J[lenermpoBanue. KomiektuBHoe ynpasineHue. JluaepctBo (pyKoBOACTBO) B
MeHekMenTe. Konnennust TUnos pykoBoncTBa. OCHOBHBIE TEOPHM PYKOBOJCTBA. MaTpuua cruiien
pykoBozactBa P.brneiika u J[x.C.Moyrona. Ctuiid TuaepcTBa MEHEIKEPOB.

Tema 14. YnpapJienne KOHGIUKTAMHE B OPraHU3alluH

ITpupona koH¢paukTa. Oprann3aunoHHbI KOHQIUKT. Tunel KoHQIUKTOB. [IpUUMHBI (MCTOUHUKU
BO3HHUKHOBEHHUSI) KOHQUUKTOB. MeToasl paspemieHuss KOHGIMKTOB (yNpaBieHHE KOHQIMKTaMH).
ITpupona um mnpuumHbBl cTpecca. TunuuHbple cUMOTOMBI cTpecca. DakTOpbl, BBI3BIBAIOIINAE CTPECC.
IIpeononenue crpeccos.

Pasnes 2. JkoHOMHUKA yNIPaBJIeHHS MIEPCOHAIOM

Tema. AHAJIM3 ¥ IVIAHUPOBAHHE TPY/A0BBIX MOKAa3aTe el HA MPeNnpPUATHH

Pomb TpymoBBIX TIOKa3arenel B OIpPENEIEHMH CTENEHH HCIIOJIb30BAaHMUS TPOU3BOACTBEHHOTO
noreHuana. CylHOCTh, Ha3HaYeHHE M METOJbl aHalW3a TPYIOBBIX Mokazatenell. CpaBHUTEIbHBIN
METO/I aHajau3a (Ha OCHOBE IUIAHOBBIX TOKazaTeneil). COnocTaBUTENbHBIA METO/ aHaidu3a (Ha OCHOBE
JTYYIIUX TMOKa3aTeneil Mo rpymmne npeanpusTHid uin no orpaciu). KommiuekcHbIi (UTOrOBBIN) aHaIM3,
KaKk WTOTOBasi OIIEHKA JIEATEIIbHOCTH KOJUIGKTHBA, OCHOBAaHHAs Ha JETAIBHOW IPOBEpPKE BCeX
COCTaBJIAIOLIMX TPYAOBOTO mMoTeHIMana. OnepaTuBHBIM aHaIM3, TPOBOJUMBIA Ha OCHOBE IUIAHOBBIX
nokasareneil. TpeOoBaHHMS K OpraHM3alMM aHAIUTUYECKOW pabOThl: CHCTEMAaTHYHOCTh IMPOBEIEHUS
aHaM3a 10 BCEM HAMpaBJICHUSAM XO3SMCTBEHHOM JEsATeNbHOCTH, BBICOKOE KaueCTBO HCXOIAHOM
uH(pOpMaLUH U T.1.

Tema. AHaIu3 U IVIaHMPOBaHUe NOKAa3aTeJiell NPON3BOANTEILHOCTH TPYAA

3amaun W HampaBleHUs aHaNIM3a MOKazaTelliel MPOM3BOAMTENBHOCTH TpyJa Ha MpEeANpHITHH:
BbISIBJICHHE pE3EepPBOB €€ pPOCTa, IOBBIIIEHHE OOOCHOBAaHHOCTH IUIAHUPOBAaHUSA U T.J. AHamu3
BBITOJIHEHUS TUIaHa TI0 MPOU3BOJAUTENBHOCTH TpyAa. BelsiBieHne (HakTopoB, BIUSIONIMX HA BBHIPAOOTKY,
U TOCTPOEHHE TalNWIl AMHAMUKH. AHaIM3 TPYJOEMKOCTH NpoAykuuu. CpaBHEHHE TEMIIOB poOCTa
BBIpaOOTKM € M3MEHEHHUEM TpPYIO0eMKOCTH. DaKTOpbl, BIMAIONIME HAa HM3MEHEHHE TPYIOEMKOCTH.
BrisiBienre npuyuH OTKJIOHEHMs! (aKTUYECKUX IOKa3aTeNlel OT IUIaHOBBIX 3HaueHuil. OmpezeneHue
CyMMapHOW BEJIMYMHBI TOTEPb OT HENOJHOrO UCIONb30BaHUs pabodero BpeMeHH. BrusHue
JOCTUTHYTOT'O YPOBHSI BBIPAOOTKU HAa YMCIECHHOCTb U CTPYKTYPY KaJpOB.

Pacuer rofoBBIX TEMIIOB M3MEHEHMs BBIPAOOTKU. CHCTeMa KBapTaJbHBIX TEMIIOB U3MEHEHHUS
BbIpaOOTKH. Vcronb30BaHue cpeHell TeOMETpUUECKON JUIsl pacueTa CpPEeAHHMX BEIMYMH TEMIIOB POCTa
BbIpaboTKkHu. [lmaHupoBaHHe CpeaHEroJoBOM BBIPAOOTKM oOxHOrO paboTHHKa. [lnaHupoBaHue
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TPYAOEMKOCTH HPOAYKLUUHM IO rpymnnam paOoTHHKOB. HopmaruBHas, I1uiaHoBas M (axkTHUecKas
TPYAOEMKOCTh TMpoayKIuu. llmaHupoBaHue mokaszarens BbIpaOOTKHM 1o QaxkTopaM. BiusHue
TEXHUYECKUX WU OpPraHU3aLMOHHBIX (DPAaKTOPOB, CTPYKTYPHBIX CIBUIOB B HOMEHKJIAType HpPOAYKLUH,
BHEIIHUX (akTopoB. [IpuHIMMOBI ympaBieHUS W IUIAHUPOBAHHS MPOU3BOIUTEIBHOCTH TPYJA.
VYnpasiieHue Npou3BOAUTEIBLHOCTHIO TPYAA HAa IPEAIPUATHH U ITAIBI €€ IIJIaHUPOBaHUS.

Tema. UncjieHHOCTDH NEPCOHAJIA M IIAHMPOBAHUE PACX010B

enu u 3amaun aHanu3a YMCIEHHOCTU PaOOTHUKOB Npeanpusatus. MccinenoBanue YuMCIEHHOCTH
paboTHUKOB B Mpo¢heCcCHOHATbHO-KBAIU(PUKAIIMOHHOM, MOJIO-BO3PACTHOM aCIEKTE U T.I. Y CTAHOBJICHHE
CTETeHU 00eCIIeYeHHOCTH NMPEeANpuaTUs Kaapamu. Mcrnonp3oBanue pabouero BpeMeH! Ha MpeapUsTHH.
AHanu3 COOTBETCTBHSI KBAIM(UKAIIMOHHOTO YPOBHS pabO4YMX pa3psay BBIMOIHAEMBIX HMH DPaloT.
AHanu3 JBWKEHUS pa0OTHUKOB W BaKHEUIIME IMOKA3aTeNH JIBMKCHHS KaJIpoB: oOmui kod3ddumment
obopota KaapoB, KOI(D(PUIMEHT TEKYy4ecTH, 4YacTHble KOIPPUIMEHTHI MO MOJpa3esieHUsIM
MPEATPUITHS.

CymHOCTh M 3aJaud IUIAHUPOBAHUS UHUCICHHOCTH paboTHUKOB. IlmanupoBanue u yder
CIIMCOYHOT'0, CPEIHECIIMCOYHOIO U SIBOUYHOIO cocTaBa KaapoB. [lmanupoBanue Oromxera pabouero
BPEMEHH U IIOCTPOCHHME TOJ0BOro OanaHca pabodyero BpeMeHH oOaHOTo pabouero. OmpeneneHue
YHCJICHHOCTH pPa0OTHUKOB TO mpodeccur W ypoBHIO KBammpukanuu. OnpeneneHne IUIaHOBON
yucleHHOCTH pabounx. OmnpeneneHue IJIAHOBOW YHUCIEHHOCTH YIPABIEHYECKOTO COCTaBa 110
HOpPMAaTHBaM M pacyeT JOMOJHUTEIHHON MOTPEOHOCTH B YIIPABICHYECKOM IIEPCOHAIIE.

Tema. [lianupoBanmne pacxoaos Ha GoH OIIATHI TPYAA

OcobenHocTu 3apaboTHOM ATkl Kak pacxoaa padoroaarens. CoctaB (oH1a 3apabOTHON MIIATHI
(D3I1). IlpoBepka nmpaBUILHOCTH pacueTa 6a30BOr0 GOHAA U €r0 KOPPEKTUPOBKA. BEIsiBIEHNE TPUUUH
OTKJIOHEHUI (aKTHUECKMX BBIIUIAT OT IUIaHOBBIX 3HaueHui D3II. JIluHamMuka CTPYKTYpHBIX
cocrapistonux O3I1. Bnusuue ucnonszoBanus G311 Ha ceGeCTOUMOCTD MPOTYKIUH.

VYkpynHennsle Metoab! mianupoBanus O3I1. [Tnanuposanue D311 ot 6a3bl. [lnanupoBanue no
HopMaTuBaM. [TodakTopHsiit Mmetos mianuposanusd. [logeransHoe minanupoBanue O3I1. [InanupoBanue
CpeACTB Ha OIUIaTy TpyJda 3a OTpaboTaHHOe M HeoTpaboTaHHoe BpeMs. IlmaHupoBaHue Ipyrux
cocTapisouMx U odmero pazmepa O3I1.

VYcranosnenue minanosbix O3I1 nus noapasnenennit npeanpustus. Meroas! onpenenenns D311
st npeanpusatuss. Hopmatusel (opMupoBaHMs CpeACTB Ha OIUIaTy Tpyla (B pyOnsix Ha €IUHUILY
IOPOAYKIMH, B MPOLEHTaX Ha KaXAbli MPOLEHT MpUpOCTa MpOoAyKUuU U T.1.). [InanupoBanue P3II
noJpa3fielieHusl TMPOMOPLHOHAIBHO YHUCIEHHOCTH pabortaromux B HeM. KoppexktupoBka @311
MIO/Pa3IeIICHUs IPOIOPLUOHAIBHO U3MEHEHUIO TPYIOEMKOCTH IIPOAYKIIMH.

Tema. IlnanupoBanue 3aTpaTr Ha MOAGOP M OTOOP MEPCOHANIA, HA O0y4eHHe NMEPCOHAJIA U
NOBbILICHUE €r0 KBAJIUPUKAIUU

Kiaccuduxkarus 3aTpar Ha mombop mepcoHana. ILtannpoBaHue 3arpaT Ha MOA00pP W OTOOP MEepCcoHaa.
CronmocTh HCTOYHUKOB mon0opa. Omuiata Tpyaa pekpyrepa. IlnannpoBanue 3arpaTt Ha oOydeHne IepcoHalia U
MOBBIIIIEHHE ero KBanudukanuu. Bunsl 00ydeHus u ero cTouMoctb. [1nan 00ydeHus COTPYAHUKOB.

Tema. Ounenka 3¢ dpexTuBHOCTH IOA00PA, OTOOPA ¥ 00yUEHHUS MEPCOHATIA.

OcHoBHbIe MoKazarenu 3pdekTuBHOCTH Tpya pekpyrepa. OneHka 3pPEeKTHBHOCTH PabOThI COTPYTHHKOB
no pabore c¢ mepcoHasoM. OCHOBHBbIE MOKa3zaTeldn 3()(EeKTUBHOCTH OOYy4YeHHUs COTpPyAHMKOB. KomruiekcHas
oreHKa 3()(HEKTUBHOCTH CHCTEMBI YIPABICHUS [IEPCOHATIOM.
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Pa3nen 3. OcHOBBI (PUHAHCOBOI0 MEHEIKMEHTA

Tema 1

Copnepxxanue (UHAHCOBOIO MEHEIKMEHTa M e€ro MecTo B CHCTeMe YINpPaBJICHUS
oprasusanuei

ConepxaHve M TNPUHLMIIBI yOpaBieHHs (uUHaHCaMM Ha npeanpusrtud. llenmn u  3agaum
¢uHaHCcOBOrO MeHe/KMeHTa. DYyHKUMU (PUHAHCOBOTO MEHEIKMEHTa. OBOJIONUS (HUHAHCOBOTO
MEHePKMEHTa. B3auMocBs3b (PMHAHCOBOIO MEHEIPKMEHTA C APYIrUMH OTpaciasiMu 3HaHuH. DuHaHCcOBas
JIeATEIbHOCTh KOMIIAHUN B KOHTEKCTE OKPYXKAIOLIEH CPEIbI.

IIpenmer U OCHOBHBIE KaTeropuu (PUHAHCOBOrO MEHEIKMEHTa Kak Hayku. CyIIHOCTb U BHIbI
(MHAHCOBBIX MHCTPYMEHTOB, IIPOU3BOIHBIC (PMHAHCOBBIE MHCTPYMEHTHI.

Mertopnonornyeckue OCHOBBI NPHUHATUS (DUHAHCOBBIX peuleHui. Ilpuembl, METOIBl U MOJAENH,
UCIOJIb3yeMbI€ B (PMHAHCOBOM MEHEIKMEHTE.

HopmartuBHo-nipaBoBoe,  MH(OpManMOHHOE W KaJpoBoe  obecriedeHue  (UHAHCOBOIO
MEHE/DKMEHTA. BHEIHA HAJIOroBast U IpaBoOBast cpefa.

bazoBble KOHLIENIUN (PUHAHCOBOTO MEHEKMEHTA.

Tema 2

OcHOBBI (PMHAHCOBOH MAaTEeMATHKH

bazoBeie moHsATHS ()MHAHCOBOW MaTeMaTWKH. BpeMeHHast IEeHHOCTh JCHET, ONeparui HapameHHs
Y TUCKOHTUPOBAHUS.

[IpocTeie CTaBKM MpPOLIEHTOB: MPOCTHIE CCYJHBIE M YUYETHbIE MPOLEHTHbIE CTaBKU. CII0XKHbBIE
CTaBKHU ITPOLIEHTOB: CJIO’KHBIE CCYAHBIE U YUETHBIE ITPOLIEHTHBIE CTABKU. DKBUBAJICHTHOCTD IPOLICHTHBIX
CTaBOK pa3HOro THIIA.

IlonssTve W BUABI JEHEKHBIX MOTOKOB. OIEHKa [EHEXHBIX IOTOKOB C HEPAaBHBIMU
MOCTYIIJICHUSIMH.

IlonstTue u BuAbl aHHyHTeTOB. OIIEHKa CpPOYHBIX aHHYHWTeTOB. OIlEHKa AaHHYUTETOB C
U3MEHSIOIEHCs BeNMUMHON miarexka. beccpounsiii annyuter. Ilpsimas u oOpaTHasi 3aa4Ml OLEHKU
AQHHYNUTETOB.

Tema 3

DuHAHCOBAasl 0TYETHOCTH OPraHM3ANMHU U OCHOBHbIC (JHHAHCOBBIE IJIAHDI.

®uHaHCOBass OTYETHOCTb OpPraHMU3alUU: COJEpKAaHUE, MOPSAJOK COCTABIECHMS. byXranrepckuit
OamaHc, OTYeT O (PUHAHCOBBIX pe3yibTaTax, OTYET O JBHKEHHUU [JEHEXKHBIX CpEACTB, OTYET 00
M3MEHEHUH KaIUTAJIA ¥ TIOSICHUTENbHAS 3aIlHCKa.

CucteMbl (PUHAHCOBOTO TUIAHUPOBAHUS M (DOPMBI pealln3allii €ro pe3yabTaToB Ha MPeaNpUITHH:
CTpaTeruyeckoe, J0JrOCPOUYHOE M KPAaTKOCPOUHOE (PUHAHCOBOE IMIaHUpoBaHUE.BlomkeTHpoBaHUE Kak
MeTOa (PMHAHCOBOTO IUIAHMPOBAHUS B oOpraHm3anuu. OnepanuoHHble U (UHAHCOBBIE OIOKETHI
OpraHu3aIyy.

MeTobl TPOrHO3UPOBAHMS OCHOBHBIX (PMHAHCOBBIX MOKa3aTeNeH.

Tema 4

YupasieHue 000pOTHBIM KAIIUTAJIOM

DKOHOMHMYECKasi CYHIHOCTh U Kiaccu(UKalus OOOPOTHBIX aKTHBOB mpennpustus. [loaurtuka B
001acT 060POTHOTO KanuTaia.

VYropaBiieHue OTHENbHBIMH 3J€MEHTaMH OOOpPOTHBIX AaKTHBOB MPEANPHUSATHS: YIpaBleHUE
3armacamM; ympaBlieHHE JeOMTOPCKOM 3aJ0JDKEHHOCThIO  (KpeluTHas TIOJMTUKA);  yIpaBJIEHUE
JEHEKHBIMH CPEACTBAMU U UX SKBHUBAJIEHTAMHU.

VYnpaBieHne UCTOYHMKAMHU (UHAHCUPOBAHHMS OOOPOTHOrO KamuTana. TpagullMOHHBIE W HOBBIC
METO/bI KPaTKOCPOYHOT'O (PMHAHCUPOBAHMSIL.

Tema 5

Ynpasienue HCTOYHHKAMH J10JITOCPOYHOr0 (PUHAHCHPOBAHUSA
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HcTounuku 10ONrocpoyHOro (pUHAHCUPOBAHMS KOMIAHMU. TpaJulIMOHHBIE METOIbl YBEIHYEHUS
kanurtaina. HoBeie MeTo 161 pUHAHCHPOBAHHUS.

VYnopasienue cOOCTBEHHBIM KamuTanoM. MexaHu3m (opMHpOBaHHS ONEPAMOHHON MPUOBLIH.
Hemn wu 3agauM omepalMOHHOTO aHanu3a. [Ipou3BOACTBEHHBIN (ONMEpPALMOHHBIN) JIEBEPUIIK.
JluBuaeH1Has MOJUTHKA U BO3MOXKHOCTD €€ BeiOopa. Temm ycToitunBoro pocra.

VYnpasneHue 3aeMHbIM KanuTajioM. OUHAHCOBBIN JIEBEPUIK.

lena u cTpykrypa kKanurtaina KommnaHuM. CTOMMOCTb OCHOBHBIX MCTOYHMKOB KaluTaa.
Cpennen3BelieHHas U MpeieibHas 1ieHa kanuTaina. CTouMoCTh Ou3Heca.

Teopun CTpyKTypbl KanuTajla MNOPEANpPUITHS: TPaJULMOHHAs, Teopus MoaunbsHu-Muiepa.
IleneBas cTpyKTypa KanuTaia.

Tema 6

YnpasJ/ieHue MHBECTULHAMM NPeINPUATHS

WNHBecTuIIMOHHAs NOJUTUKA NPEeANpUATUSA. Buibl ”HBeCTULIMNA TPEATPUSTHSL.

WNuBectuiuu B prHAHCOBBIC aKTHBBL. METO/IbI OIIEHKH (PMHAHCOBBIX aKTHBOB. PHCK M JOXOIHOCTH
(UHAHCOBBIX aKTHBOB.

[ToHsiTHE U BUBI MHBECTUITMOHHOTO MOPTQeiis. PUCK U 1OXOTHOCTH TOPT(ETBHBIX HHBECTHITHH.

WuBectuiuu B peaabHble aKTUBBL. MeToAbl OLeHKU 3(PPEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB.
Pucky MHBECTHIIMOHHBIX MPOEKTOB U METOBI UX OLICHKH.

dopmupoBaHue Or0KETa KaUTaTOBIOKeHUH. OnTUMU3anus 010 KeTa KamuTaIOBIOKECHHH

Tema 7

BankporcTBO U QUHAHCOBAsA PeCTPYKTYpH3alusi. AHTHKPH3HCHOE yIIPaBJIeHHe

DKOHOMMYECKAas CYyIITHOCTh, BUIBI U TIPOIIEAYPHl OAHKPOTCTBA.

MeToasl MPOTHO3UPOBaHUS OAHKPOTCTBA MpeAnpusaTusa. Pacder wHIEKca KPeIuTOCTIOCOOHOCTH.
Hcnonp3oBanne cUCTEMbl (QOPMAIM30BAHHBIX W HE(POPMAIM30BAHHBIX  KPUTEPUEB  OLEHKHU
KPEAUTOCTIOCOOHOCTH MpeAnpusTus. Mojenb AjlbTMaHa.

[TonuTrkKa aHTUKPU3UCHOTO YIIPABIECHUS MPEANPHUATHEM TIPH YTPo3e OaHKPOTCTBA.

®uHaHCOBasA PECTPYKTYpPHU3ALIMSL.

Tema 8

CausiHMe U MOrJIoIeHne KOMIIAHUM.

CrusiHuE ¥ TOTJIONIEHUE KOMIIAHUM: TTOHATHE, KITacCU(DUKAIIUS U OCHOBHBIC LIEITH.

MexaHu3M CITUSHUS U OTTIONIEHUST KOMIaHHUI: POCCUMCKHI U 3apyOeKHBIN OIIBIT.

IlepcneKTUBHBIN M PETPOCIIEKTUBHBIN aHAIN3 CIMSHUN U TIOTJIOIIECHUN.

[TocnencTBus CIUSHUI M MOTJIOMEHUI KOMITAHUM U 3alllUTa KOMIIAHUH OT JaHHOTO Ipoliecca.

Pazaen 4. OcHOBBI ynipaBjieHUsI EPCOHAIOM
Tema 1. JInyHOCTH B YIPaBJIEHHUH
ConmanbHasg Ttunosorus juuHocTdu. [loBenenue u ero o0ycioBieHHOCTh. HampaBieHHOCTH
arnyHocTH. CrOCOOHOCTH M MX YYeT B YNpaBJIeHUHU. TemrepaMeHT U ero pasHOBUAHOCTH. OCHOBHbBIE
TUIIBI XapakTepa uenoBeka. HeBepOanbHble METOIbI OLIEHKH JTUYHOCTU. BUJIBI &KECTOB 1 UX 3HAUEHUE.

Tema 2. ConmagpbHbIe KOHTAKTHI B KOJNIEKTHBE

YenoBek u ero pabouee okpyxkeHue. CrmyxkeOHBIE PO YeTOBEKa. ABTOPUTET paOOTHUKA U
daktopel aBTOopuTeTa. CTEpeOTHNBI W TicUXoJorndeckue S(P(EKTHl B BOCHPHUSATHU OKPYKAIOIIUX.
OTHOLIEHUE K OKPYKaIOIMKUM. MeTobl U3y4yeHUs OTHOIICHUN MEX1y JIFOJAbMHU B KOJUIEKTUBE.

Tema 3. TpyaoBoii KOJIVIEKTHB U CHCTEMa COLMAJIBLHOI0 KOHTPOJIS

[ToHsATHE, OCHOBHBIE NPU3HAKM M 3HAUEHHE KOJUIEKTMBA B JKM3HM pabOTHHKA. Bunisl
KOJJIEKTHBOB. CHCTeMa COLMAIBHOTO KOHTPOJIS KOJJIGKTHBA. YCJIOBUS U (PaKTOPBl Pa3sBUTHUS
KOJIJIEKTHBA. DTalbl Mpolecca OpraHnu3aluy / caMOOpraHu3aluy KojulekTuBa. OMacHOCTH B pa3BUTHH
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KonekTuBa. Ilcuxonornueckue XapaKTEPHUCTHUKHU KOJIJICKTHBA. KOH(i)OpMI/ISM H €TI0 pOJib B YIIPAaBJICHHUU
KOJITICKTUBOM.

Tema 4. PykoBoauteb. [loqunHeHHbIE H UX 00SI3aHHOCTH

Oynkiuu pykoBomutens. Coaepkanue KapTbl KirOueBBIX 3amad pykoBoautens. Kauecrtsa,
HeoOXouMBbIe pyKOBOAUTEN0. OCHOBHBIC XapaKTCPUCTHUKU CUIIBHBIX MEHEIKEepoB (upMm. Meromauka
«rpapudeckoro npoduisy. JJoKHOCTHbIE MHCTPYKIUU B WX Posib. OCHOBBI BJIIACTH B OpPraHU3AIINU.
®DakTOphI MPOYHOCTH BIACTH. PYyKOBOJICTBO U THIEPCTBO B KOJUIEKTUBE. JleCTPYKTHBHOE JTUACPCTBO.

[Icuxomoruveckue TUIBI MOAYUHEHHBIX. 3aMECTUTEIh PYKOBOJIUTENS U COTPYIHUKHU arapara
pykoBoautensi. OCHOBHBIE TIpaBa W O0S3aHHOCTH MOMYMHEHHBIX. OduiuanbHble U Heo(DUIIHATBHBIC
00513aHHOCTH TIOJYMHEHHBIX. HapyiieHusi TpyJOBON AMCIUIUIMHBI U WX OCHOBHBIC NMPUYHMHBI. Mepbl
BO3JICHCTBUS K HAPYIIUTEISIM TPYIOBOU JUCIIUTUIAHBL.

Tema 5. MeToabl U CTHJIH PYKOBOJACTBA

[TonsiTue pykoBoacTtBa. MeToapl pyKOBOACTBA. TEXHONOIMM YNPAaBICHUS JIIOJbMU: IOHSTHE,
BuJbpl. OJHOMEpHBIE CTUIM PYKOBOJCTBA. ABTOpPUTApHBIA CTWIb. JIeMOKpaTH4YeCKUil CTHIIb.
JInbepanbublii cTuinb. MHOroMepHble cTuiiu pykoBojactBa. Teopus @.Ouanepa. Monens T.Mutuena u
P.Xayca. Curyarmonnas xornenus I1. Xepcnu u K. bnanmapa. Teopus B.Bpyma u @ Jerrona.

Tema 6. @opmbl, IPUHIUNBI, HHCTPYMEHTHI B padoTe ¢ NOAYHHEHHbIMHU

®opmbl 0PUIIMATBEHBIX OTHOILIEHUH B YIpaBJIeHUU MepcoHanoM. TpeboBaHMs K pacoOpsKEHUIO.
Crparerun paloTsl ¢ nepcoHasoM. OCHOBHbIE MPUHLUIBI pabOTHl ¢ MOAYUHEHHBIMH. MHCTpYMEHTHI
BO3/JCICTBUS HA NOAYMHEHHBIX. TakTHKa B3aUMOAENUCTBUS C TOJYMHEHHBIMH.

Tema 7. KoJlsieKTUBHOE yIIpaBJieHHE U €70 MeTOIbI

IIpeanocbuUIKM KOJIJIEKTUBHOTO yIpaBiieHHs. KaTeropum TBOpYECKMX JIMYHOCTEN M YIPABJICHUE
umu. [Iponenypsl KOJUIEKTHBHOTO TpHHSITHUS pemieHud. «Mo3roBas aTtaka». MeToq HOMHMHAIbHOU
rpymisl. Jlensduiickuii Metoa. Meto mneneBbix obcyxaeHuii. Kpyrosoit meton. Meton 635. Meton «3a
— TpoTuB». MeTon «MeTarnan». Metoa cBOOOIHBIX acconnanuid. MeToj BompocHUKa. MeToa «OTrOHb
10 PYKOBOAUTENIO». J[pyrue MeTo1bl KOJUWIEKTUBHOTO IPUHATHS PEIIEHUM.

Tema 8. IlapameTphl HepcoHaTa U OPraHU3aNMOHHOE IPOEKTHPOBAHNE

JIBumxeHne nepcoHana u ero aHanu3. Kareropun nepconana. @opmMupoBaHue noapasaeneHuil u
orpezieNieHue UX YMCICHHOCTH. PEMHXUHUPUHT U JayHCAW3UHT. [IpUHIUIBI TPOEKTHPOBAHUS pabOUNX
nomerienui. [{per B pabounx nomenieHusx. OCHOBHbIE TPeOOBAaHUS K MIPOSKTUPOBAHUIO paOOYHUX MECT.
[TpaBuiia IIaHUPOBKU PabOYUX MECT.

Tema 9. I[IpoekTHpOBaHME YCIOBHIA TPyaa

ITonsaTne m BuAbl ycnoBud Tpyaa. [Ipon3BoaCTBEHHBI TpaBMaTU3M, €ro IPUYUHBI U OLICHKA.
besomacHocTh Tpyma u 3akoHOmaTenbcTBO P®. Bunmbl wHCTpyKTaka paOOTHUKOB. ATTeCTalust
paboOTHUKOB: 3HaYeHHE, HTarnbl. OpraHu3alus Mpoiecca aTTecTaluu.

Tema 10. IIpoexTHpOoBaHHE CTPYKTYPHI YIIPaBJICHUS

[IpoexkTupoBaHue amnmapaTa yHpaBieHUs: MNPUHIMIBL, CTPYKTypa, (aktopsl. IllTatHOE
pacniucanue. IIpoexktupoBanue opranuzanuu Tpyzda. [IpuHIUMOBI panMOHAIN3ALMK YIIPABIEHUYECKOIO
Tpyaa. @opmel oprannzanuu Tpyaa. [lpoektupoBanne ynpaBiaeHUECKUX CTPYKTYP.
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5. O6pa3zoBarejibHbIe TEXHOJIOTHHI

Opranuzanusa y4eOHOro mporecca OCyHIeCTBIseTcs B (GopMe JIEKIUH U CEMUHAPCKUX 3aHSITHM,
WHUBUTYaJIbHOW CAMOCTOSITEIbHOU PaOOTHI CTY/ICHTOB.

VYu4eOHblil mpolecc Mo AUCHMILIMHE OCHOBAH HAa MCIHOJIB30BAHUU CJENYIONIMX WHHOBAI[MOHHBIX
00pa30BaTeNbHbIX TEXHOJIOTUMA:

1. Texuonorus mpoOIeMHOr0 OOyYeHUSI — OCHOBHBIE TEMBI Kypca Ha JIEKIHOHHBIX H
NPAaKTUYECKHUX 3aHATUSAX PACKPBIBAIOTCS Yepe3 IMOCTAHOBKY U MOCIEAYIOIIee pa3pelieHue npooieMsl B
00J1aCTH SKOHOMHYECKOTO Pa3BUTHSI U SKOHOMUYECKOU MOIUTUKH.

2. UccnenoBarenbCKie  TEXHOJOTMM  OOydeHHsl —  CTYAEHTHl 3aHHUMAIOTCA  PEIICHUEM
CUTYallMOHHBIX 3a/IaHUH 110 TEMaM Kypca.
3. TexHONOTHSI TECTOBOTO KOHTPOJISI KauecTBa OOpa3oBaHHs — HAa MPAKTUYECKUX 3aHATHIX

PEryIapHO MPOBOJIUTCS TECTUPOBAHUE CTYJCHTOB [0 TEMaM Kypca.
Takxke HCMONB3YIOTCS TEXHOJIOTHSI Pa3BUTHUS KPUTUUYECKOTO MBIIUICHUS, TEXHOJOTUS y4eOHOM
TUCKYCCUH, TEXHOJIOTMH CMEIIAHHOTO 00yUYeHUSI.
[lepeyenr  wHGOPMAIMOHHBIX  TEXHOJOTHH,  HMCIHOJB3YeMBIX  MPHU  OCYIIECTBICHUU
00pa30BaTeNbHOTO MpoIecca MO JUCIUILUIMHE: TEXHOJOTHMH CMEIIaHHOTO OO0y4YeHHs, MOOWJIbHbBIE
TEXHOJIOTHH, TEXHOJIOTHS BU3yaTu3aluu (Mpe3eHTallnoHHast rpaduka).

6. YueOHO-MeTOANYECKOE 00eclieYeHe CAMOCTONATEILHOM PadoThl 00yUaloIMuXcst

CriocoObl opraHu3anuu cCaMoCTOSTEIbHON pabOThI CTY/IEHTOB.

CopepxaHue AUCLUUIUIMHBI 10 pas3jesaM (TeMaM), COOTHECEHHOE C BHJIAMU U TPYIOEMKOCTHIO
3aHATUH JEKIIMOHHO-CEMUHAPCKOT0 THIIA, NpeJICTaBleHo B Tabnue 4.1.

IlepeyeHb METOOMYECKUX MATEPHUA]OB MpPEJCTABICH B paszjene §. Y4eOHO-METOAUUYECKOoe HU
UHPOPMaLIMOHHOE 00ecieYeHHEe AUCLUTUINHBIL.

MeTtoaudeckue U CipaBOYHbIE MaTepualbl JJis CTYIEHTOB BY30B BbIcTaBlieHbl B cucteMe DMOC
«Moii yHuBepcuTeT» — YueOHble MaTepuansl — HampaBieHue moJroToBKH «YTpaBlieHUE MEPCOHATIOM
(YnpaBnenue TM4HOCTHO-IIPOGECCHOHATIBHBIM Pa3BUTUEM IIEPCOHATIA)Y.

[TomHOCTBIO BeChb METOAMYECKMM MaTepual MO OOECIEeYeHUI0 CaMOCTOSITENbHOW paboThl
cTyneHToB npuBoautcs B Ilpuinoxenun 1 k PIL

7. XapaKkTepuCTHKAa OLICHOYHBIX CPeACTB /UIA TEKYILIero KOHTPOJISI YCHeBaeMOCTH M
NPOMEKYTOYHOH aTTecTAUHN 00y4aloIUXCs M0 JUCIUIITTUHE

CucreMa KOHTpOJS MO KypCy BKIIKOYAET: BXOJHOW KOHTPOJb, TEKYIIMI KOHTPOJIb M WTOTOBBII
KOHTPOJIb 10 KypCYy.

BxonHo# KOHTpOJb TpeanoaaraeT ycTHeli onpoc (cM.: [punoxenue 2).

Texkymmii KOHTPOJb OCYIIECTBISIETCS NpenojaBaTeieM Yepe3 aHajiu3 padoThl CTYAECHTOB Ha
JeKUMU M CEMUHAPCKUX 3aHATHUSIX: OINpOC JIEKIMOHHOIO MaTepuana, IOJArOoTOBKa JOKIAI0B U
NPE3eHTAlMi 1O BHIOPAHHBIM TeMaM Kypca, TOMOJIHUTEIbHBIX COOOIIEHUH, ydacThe B JUCKYCCHSX,
oOcyXJieHHe cTaTel NepuoaAMYEcKOl medatd, oOCyXIEeHHE MPAKTUKHU YIPaBICHUS MEPCOHAIOM Ha
npuMepe KOHKpeTHBIX opranuzanuii (cm. [Ipunoxenue 1 u 2).

Ha cemuHapckux 3aHATHUAX BCE CTYJEHTHI JOJDKHBI IPUHUMATh aKTMBHOE ydacTHE B 00CYKAECHUU
JUCKYCCHOHHBIX BOIIPOCOB M YMETb PAacKpbIBaTh MX MPAKTUYECKYIO 3HAUMMOCTb. [lpu BhICTynIeHUH,
CTYAEHTaM HEOOXOJUMO apryMEHTHPOBAHO M3JIaraTh CBOIO MO3MIMIO 10 00CYXIaeMbIM MpobsieMam,
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MOJKPEIUISTh €€ CTaTUCTUYECKUMHU U JPYTUMH MaTepuallaMd, yMeTb 000011aTh, apryMEeHTUPOBaTh U
CHUCTEMAaTU3UPOBATHh TOUYKU 3PEHHUS YUCHBIX.

Ha cemunapckux 3aHATUSAX MPENOAaBaTENb IPOBEPSET BHIIOJHEHUE CAMOCTOSATEIbHBIX 3aJaHUN U
KaueCcTBO yCBOCHHUsI 3HaHUU. CTENeHb y4acTHsl KaX0ro CTy/JCHTa B 3aHATUSX YUUTHIBACTCS OLCHKAMH,
KOTOpBIE BIMSIOT HAa OIIEHKY Ha 3K3aMeHe. BrlnosHeHue TBOpuecKoil paboThl 10 MPAaKTHKE YIpPaBICHUS
MIEPCOHAIOM Ha MPUMEPE KOHKPETHOW OPTaHU3AINH SIBJISIETCS COCTABHBIM 3JIEMEHTOM O0YUCHUSI.

Dopma npoeedenus sx3ameHna 8 1 cemecmpe ycmuas.

Kpurepuu uToroBoi OLieHKH CTYIEHTA 110 JUCLIUILUIMHE.

OLeHKa COCTOUT U3:

1. mocemenue 3anstuii (25%)

2. TOKJIabI IO TEME, BBITOJIHEHUE 3a/IaHui 110 TemMaMm (25%)
3. ax3ameH (50%)

OreHka “OTIMYHO” MPOCTABIIACTCS, €CIIU OaKaIaBp:

3Haer:

* OCHOBBI TEOPUU YIIPABIICHHUS;

* TEXHOJIOTUU pacueTa YUCICHHOCTH U pacueTa MepcoHana;

* HOPMATHUBHYIO IIPABOBYIO 0a3y, 00eCleYnBalONIyI0 YIPaBICHUE IIEPCOHATIOM;

Ywmeer:

* paccuuTaTh NMokazaTenu 3p(GEeKTUBHOCTH YIPABIEHUS IEPCOHAIIOM;

* MPUMEHHUTH TEXHOJIOTUHU pacueTa YUCICHHOCTH U pacueTa MepcoHana;

Bnageer:

* HaBBIKAMHU pacyeTa YMCICHHOCTH MepCoHaa;

* TEXHOJIOTUSIMHU ONTUMHU3AIIMU YHCIEHHOCTH NIEPCOHAA;

* METOJIMKaMU pacueTa mokaszaTenei 2pGeKTUBHOCTH yIIpaBIeHHUS IEPCOHATIOM;

OreHKa «X0poIII0» MPOCTABISIETCS, €CIIU OaKanaBp:

- JICMOHCTPUPYET 3HAaHWUS W YMCHHS, ONU3KHE K OICHKE «OTIUYHO», HO JOIMycKaeT 2-3
HETOYHOCTH.

OreHKa «y/I0BIETBOPUTEIHHOY ITPOCTABIIACTCS, €CITM OaKaaBp:

- IOTYCKAaeT OLIMOKHU MpPU OTBETE, KOTOPBIE UCTIPABISIOTCS TOIBKO C IIOMOIIBIO MTPENOoJaBaTeNs.

Or1eHKa «HEeyI0BIETBOPUTEIHHOY TPOCTABIIACTCS, €CITU OaKaiaBp:

- HE OTBETUJI OCHOBHBIX OIPEJEICHUI.

dopma npogedeHus IK3amMeHa 8o 2 cemecmpe YCMHAs.

Hmozoevuii konmpois. 110 OKOHUAHUM BTOPOTO CEMECTpPA MPOBOAUTCS 3K3aMEH B CMEIIAHHOU
¢dopme (YCTHOM — OTBET Ha TEOPETUUYECKUI BOMPOC M MHUCHbMEHHOM - OTBETHI Ha TECTOBBIE BONPOCH U
peleHue 3aaun). TUTIOBbIE BapHaHThI HK3aMEHAIIMOHHBIX OMJIETOB MPE/CTABICHbI B (POHIE OLIEHOYHBIX
cpenctB (Ilpunoxenue 2). OneHnBaHUE CTYACHTOB Ha JK3aMEHE OCYUIECTBIISIETCS B COOTBETCTBHE C
TpeOOBAaHUSAMH U KPUTEPHUSIMH, YCTAHOBIEHHBIMH B BY3€. YUHTBHIBAIOTCA KaK pe3yJbTaTbl TEKYIIETO
KOHTpPOJIS, TAK M 3HAHUSA, HAaBBIKM M YMEHHS, HENOCPEJACTBEHHO IOKa3aHHbIE CTYACHTAMHU B XOJ€
IK3aMEHa.

[lo oxoHUaHMM OTBETa Ha BOIPOCHI MPEMNOJaBaTENb OOBSABISAET CTYIEHTY pe3yibTaThl cladu
IK3aMEHa.

OuneHuBaHMe CTYIEHTA HA IK3aMeHe M0 TUCIUILINHE

OueHka

TpebGoBaHusI K 3HAHUSAM
9K3aMeHa
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OrneHka «OTJIMYHO» BBICTABIECTCS CTYIEHTY, €CIH OH TIyOOKO H
IIPOYHO YCBOMII POrpaMMHBII Marepua, HCYEPIBIBAIOLIE,
II0CJIEZI0BATENBHO, YETKO U JIOTMUECKH CTPOMHO €ro MU3JiaraeT, yMeeT TECHO
YBSI3BIBATh TEOPUIO C MPAKTHUKOM, CBOOOJHO CHpaBIIeTCS C 3aJadyaMmu,
BOIIpOCAMM W JIPYIMMH BHUJAMU IPUMEHEHMs] 3HAHUN, IPUYEM HE
3aTPyIHSIETCS C OTBETOM IpU BUJIOM3MEHEHHMM 3a/laHHM, IPaBUIbLHO
000OCHOBBIBAET NIPUHSTOE PELICHUE, BIAJECET pa3HOCTOPOHHUMHU HaBbIKAMU
Y IIpUEMaMU BBIIIOJIHEHUSI IPAKTUYECKUX 3a/a4.

«OMIUYHO)

OLIGHKa «XO0pOo1O0» BBICTABJISICTCA CTYACHTY, €CJIM OH TBCPAO 3HACT
Marepuall, TpaMOTHO M II0 CYHICCTBY H3JIara€t €ro, HCE OOIIyCKas
«xopouto» CYIICCTBCHHBIX HETOYHOCTEH B OTBETC Ha BOIIPOC, MMPAaBUJIIBHO NPUMCHACT
TCOPCTUYCCKHUC IIOJIOKCHHA IIPH PCIICHUN IIPAKTUYCCKUX BOIIPOCOB H
3aaa4d, BJIaJccT HGO6XOILI/IMBIMPI HaBbIKaMU U MIPUCMAaMH WX BBITIOJITHCHUS.

OrneHka «yJIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYAEHTY, €ClIM OH
UMEeT 3HaHUs TOJBKO OCHOBHOTO MaTepHaja, HO HE YCBOWI €ro JeTaeH,
«yooenemeopu | NOIYCKaeT HETOYHOCTH, HEIOCTaTOYHO IpaBHJbHbIE (DOPMYIUPOBKH,
menvHO» HapyIIeHUs]  JIOTMYECKOW  TIOCIIENOBATENILHOCTH B M3JIOKECHUH
IPOrpaMMHOTO MaTepHaja, UCIBITHIBACT 3aTPYAHEHHS IPU BBITOJHEHUH
IPAKTUYECKUX PadoT.

OneHnka «HEeyIOBIETBOPUTEIBHO)» BBICTABIIAETCS CTYAECHTY, KOTOPBIN
HE 3HAeT 3HAYMTEJIbHOM 4YacTH IPOTrpaMMHOIO Marepuasna, IOIYyCKaeT
CYIIECTBEHHbIE OLIMOKH, HEYBEPEHHO, C OOJBIIMMHU 3aTPyIHECHUSIMHU
«Hey00s1emeop | BEIIONHSET  NpaKTHYecKue  paboTel.  Kak  TpaBmio,  OIEHKa
umenoHo) «HEYHOBJIETBOPUTEILHO» CTAaBUTCS CTYIACHTaM, KOTOpPBIE HE MOIYT
OpOJODKUTh ~ oOydeHue  0e3  JIONOJIHUTENBHBIX  3aHATUH 110
COOTBETCTBYIOIICH NUCLIUIUIMHE.

8. YuedHo-MeToanueckoe U HH(POPMALMOHHOE o0ecTedeHue JUCIUTINHBI

OcHoBHas1 IuTepaTypa:

1.1 bepenneeBa A. b. YmpasneHnue mnepcoHanom opraHuzanuu: ydeOHoe mocobue / A. b.
bepenneena, O. O. Kopo6oga; 1Ban. roc. yu-T.— MBanoBo: UBI'Y, 2015.— 311 c¢.— Ileuarnas Bepcus
AIIEKTPOHHOTO U3aHUSI.

2. Macnosa, B.M. Ynpasnenue nepcoHanioM npeanpusaTas: yueoHoe nmocooue / B.M. Macnoga. -
M.: KOnutu-Jlana, 2012. - 223 c. - ISBN 5-238-01104-0; To e [DnexTpoHHBIH pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=117388 (06.04.2016).

3.ApcenbeB, FO.H. Ynpasnenue nepconanom: Moaenu ynpasieHus: yueObHoe mocobue / FO.H.
Apcenbes, C.U. Illenobaes, T.1O. /laBbinosa. - M.: FOuuTH-/lana, 2012. - 288 ¢. - ISBN 5-238-00790-6;
To xKe [D71eKTpOH-HBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=118468(06.04.2016).

4. VYnpapneHue mnepcoHaioM : ydeOHoe mocobwe / .M. Muxaiinuna, JI.B. Marpaesa, [I.JI.
MuxaiinuH, A.B. Bensk. - 3-e u3n. - Mocksa : M3marenscko-toproBas kopropamus «Jlamko u K,
2016. - 280 c. : win. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To >xe [DneKTpOoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=453363 (26.02.2019).

5. babocos, E.M. Ymnpasnenue nepcoHaiom : yuebHoe nocobue mis By3os / E.M. babocos, D.I.
Baitamnosuy, E.C. babocosa. - Munck : TerpaCucremc, 2012. - 288 ¢. - ISBN 978-985-536-321-8 ; To
xe [AnexTponnslii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=111916 (26.02.2019)



http://biblioclub.ru/index.php?page=book&id=118468(06.04.2016)
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JlonoJiHUTeIbHAS JINTEpaTypa:

1. 3aiines, Jleonna ['puropseBud. Opranusanuonnoe noseaeHue: yaeonuk / JI. I'. 3aitues, M. .
CoxkonoBa.— M.: DkoHOMHUCTB, 2006 .— 666 ¢ .— (Homofaber) .— ISBN 5-98118-100-1 ((8 mep.)).

2. Apcenbe, H0.H. Ynpasnenue nepconanom: Texnomoruu: yaeoHoe nocooue / FO.H. Apcenbes,
C.HU. lleno6aes, T.1O. [laBbigoBa. - Mocksa : FOuuTu-lana, 2015. - 192 c. - bubmwmorp. B kH. - ISBN 5-
238-00842-2; To xKe [DneKTpOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=114558 (26.02.2019).

Pecypchbl mnH(pOpMAITHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH « UHTEpHET»:

Cucrema »SIEKTPOHHOM TOAJEPKKHM OOpa3oBaTeIbHOrO mpomecca «MOH — yHUBEpCHUTET»
https://uni.ivanovo.ac.ru

ITpodeccrnonanbHbie 60a3bl TaHHBIX U HHPOPMAITMOHHO-CIIPABOYHBIC CHCTEMBI:

OBbC «YHuBepcurerckas Oubnuoreka onnaitn» www.biblioclub.ru

OnexrponHas oubimorexka UBI'Y http:/lib.ivanovo.ac.ru

Onextponnslii karanor Hb UB['Y http://lib.ivanovo.ac.ru/index.php/ek

[IporpamMmMHoOe oOecrieueHue: ornepanuoHHas cucrtema Microsoft Windows, maker oduCHBIX
nporpamm Microsoft Office, unrepuer-6paysep Yandex Browser,

9. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHMIIINHBI

Y4eOHble ayAUTOPUH:

- ISl TIPOBENICHUS 3aHATHHA JICSKIIMOHHOTO THUIA C KOMIUIEKTOM CIEIHATM3UPOBAHHON y4eOHOU
MeOenM M TEXHUYECKUMH CpEACTBAaMHM OOYYeHHUs, CIYXallUMH JUIs TPelOoCTaBICHUs y4eOHOM
uH(popMaluu O0JbIION ayIUTOPUN;

- JUIsl TIPOBENIEHUS 3aHATUH CEMHUHApPCKOTO THWIA, KOHCYIbTAlMW, TEKYIIEro KOHTPOIS H
MIPOMEKYTOYHOW aTTECTAIIMH ¢ KOMIUIEKTOM CHEIHAIH3UPOBAHHON y4eOHOW MeOeIn U TEXHUYECKUMHU
CpeACcTBaMU O0Y4EHHS;

[Tomemienne Ui CaMOCTOSITENFHONH pabOTHI, OCHAIIEHHOE KOMIUIEKTOM CIIEIHAIN3HPOBAHHON
yueOHOIl Mebenu, KOMITBIOTEPHOW TEXHUKOH ¢ BO3MOXKHOCTBIO MOAKIIOUEHHs K ceTu «VHTepHeT» u
obecnieuenuem noctymna B OUOC.

JleMOHCTpallMOHHOE 000pYyJOBaHUE U Y4eOHO-HArjsiiHble MOCOOMS Ui 3aHATUH JIEKIMOHHOTO
TUTa, 00ECTICYNBAIOIINE TEMATHUECKUE UILTIOCTPAIIUH:

- IEMOHCTpaIlMOHHOE 000py10BaHKEe (MAKEThI, JEMOHCTPALIMOHHbIE YCTPONCTBA);

- 9JIEKTPOHHBIE MTOCOOUS (MMPE3CHTAINH, JIEKTPOHHBIC CJIOBApPH),

-ay/In0-BU3YyalIbHbIE TIOCOOUS (ayIM03amnucy, BUICOMaTepHaIbl).
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ABTOpP(bI) padoyeil mporpaMmbl AUcHUIIMHBI: ipodeccop kadhenpsr CCPuVYII, npodeccop,
n.2.H. bepenneena A.b., nouent kadenpst CCPuVII, nouenr, k.3.H. Perauxuna H.C., noueHT kadeapst
CCPuVII, nonenr, k.3.H. Kopodosa O.0.

[IporpamMmma paccMoTpeHa W YTBEpXKAEHA Ha 3acedaHuu Kadeapsl coyuono2uu, cOyuanbHou
pabomwl u ynpasneHusi nepcoHaroMm

«30» aBrycra 2021 r., mpotokoi Ne 1.

[Tporpamma oOHOBIIEHA

MIPOTOKOJI 3aceanus Kadeapnr Ne OT « » 20 T
CornacoBaHo:
PykoBoautens OI1 N.0. Gamunus

(moamnuce)

[Tporpamma oOHOBIIEHA

MIPOTOKOJI 3aceanus Kadeapnl Ne OT « » 20 T
CornacoBaHo:
PykoBogutens OIl N.0. Gamunus

(moamnuce)

[TporpamMmma oOHOBIIEHA

IIPOTOKOJI 3aceianus Kadenpsl Ne OT « » 20 T
CormacoBano:

PykoBoguTens OI N.0. damunus

(moamnuce)




