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1. Ilenu ocBoeHMS IMCHHUIIIHHBI

Ilenssmu ocBoeHUs AUCHMILIMHBL « Teopusi MEHeKMEHTa» SBISIOTCA: (GOPMUPOBAHNUE HAYYHOTI'O
OpeACTaBieHUs 00 yIpaBIeHUH KaK BUAEC NPOPECCHOHANBHON JEATENbHOCTH; OCBOCHHE
CTYACHTaMH  OOILETECOPETUYECKUX  IOJIOKEHUH  YIpPaBIECHUS  COLMAIbHO-IKOHOMHUYECKUMHU
CUCTEMAMHM; OBJIAJICHUE YMEHHUSAMHU M HABbIKAMHU IPAKTUYECKOTO PELIEHUS YIPABICHUYECKUX
npo0ieM; H3y4eHHE MMPOBOIO OIbITa MEHEDKMEHTa, a TaKkKe OCOOEHHOCTeH poccuiickoro
MEHE/IKMEHTA.

2. MecTo AucUUIIMHBI B cTpyKTYype OIl
Jucuumnnuna «Teopus MeHePKMEHTa» BKIIIOUYEHA B 00s13aTeIbHYI0 YacTh Ojo0ka b1.
«lucuummimably yaeOHOTo TI1aHa.

Wzyuenne mucuumiuHel «Teopusi MeHEIKMEHTa» Oa3upyeTcsi Ha 3HAHUSAX M YMEHHSX,
MOJYYCHHBIX TPH OCBOCHUHU IPOTPaMMBI CpeIHEl 00meo0pa3oBaTeIbHON MIKOJBI MO JAMCIUILINHE
«OO01ecTBO3HaHUEY». A TakKe ee H3ydyeHue Oa3upyercsi Ha 3HAHUSX U YMEHMSX, HOJYYEHHBIX IpH
OCBOCHMH OCHOBHOI 00pa30BaTEILHOM MPOrpaMMBbI IO HANPaBJICHHUIO OakanaBpuaTa «MEeHeIKMEHT» 10
TaKUM JucuMIuIMHaM Kak «Mcropus», «Connonorusi» u «Teopus opranuzanumny.

JIy1st OCBOCHUSI TAaHHOW JUCIMILTAHBI 00 YJaIOIIUIACS JOIKEH:
3HAaTh:

- SKOHOMHYECKHE OCHOBBI MIOBEJCHUS OPTaHU3alNMT;

- pa3IU4HbIE CTPYKTYPBI PHIHKOB;

- METO/Ibl U METO/I0JIOTHIO aHAJIN3a KOHKYPEHTHOM Cpeibl OTpaciu.
YMers:

- aHaJIM3UPOBAThH U OLIEHUBATh UCTOPHUUECKHUE COOBITUS U IPOLIECCHI;
- 000011aTh U aHAIM3UPOBATH MH(OPMAIHIO.

NmeTts: npakTrueckuii onbIT/MIMETh HABBIKH !

- HaBBIKHM PabOThI C KOMITBIOTEPOM;

- HaBbIKU pa0OTHI C UHPOpPMALMEN B IN100ATBbHBIX KOMIIBIOTEPHBIX CETSX;
-HaBBbIKM CaMOOPTaHMU3allUU U CAMOCTOATENbHOM paboTHI.

KoMmnereniuu, nojgydeHHble B XOJ€ H3Y4YEHHs JaHHOW JWUCUUIUIMHBI, HEOOXOIUMBI st
u3ydeHus  JucuuIuiMH  «CTpaTerMdyeckuii  MEHEKMEHT»,  «DUHAHCOBBIH  MEHEIKMEHT,
«IIpou3BOACTBEHHBI  MEHEIKMEHT», «YIpaBieHue mnpennpustuem», «OCHOBBI  yIpaBlIEHUs
YeJIOBEYECKMMHM  pecypcaMmu»,  «YIPaBIEHYECKUE  PELICHUs»,  «YIpPaBIEHUE  KaueCTBOMY,
«OpraHu3aioHHas KyJlbTypay, a TaKxKe JJIs IPOX0XKACHNUS yueOHOW MPaKTHUKH, O3HAKOMHUTEIbHOM.

3. [llianupyembie pe3yJbTaThl 00yYeHHs 10 THCIHIIJIHHE

3.1. Komnerenuuu, popMHPOBAHNIO KOTOPBIX CIIOCOOCTBYET AUCHUIINHA

[Tpu ocBOEHMH AUCHUILIMHBI (OPMUPYIOTCS CIEAYIONINE KOMIIETeHIIMU B cooTBeTcTBUU ¢ PI'OC
BO 1o naHHOMY HanpaBJIEHUIO TOATOTOBKHU:

0) oomenpodeccuonansubie (OIIK):

OIIK-1 - CnocoOeH pemath npodeccuoHaIbHbIE 33Jaul Ha OCHOBE 3HAHUH (HA MPOMEKYTOUHOM
YPOBHE) SKOHOMHYECKOM, OPraHN3allMOHHON U YIIPaBICHYECKON TEOPUH.

3.2. [lepeyens NJIAHHPYEMBIX Pe3yJIbTATOB OOy4YeHHUs] MO AMCIUILUIMHE, COOTHECEHHBIX ¢
(opMupyeMbIMH KOMIIETeHIMAMHU
B pe3ynbraTe 0OCBOCHUS TUCHUIUIMHBI 00yYarOIIHUICs TOJKEH:
3HaTh:
- MOHATHUIHBIN anmapar Teopun MmenemkmenTa (OITK-1.1);
- OCHOBHBIE TT0JIOKeHUs1 Teopun yrpasienus (I[1K-1.1);
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- cnenuduky ymnpasiaeHueckoro Tpyaa (OITK-1.1);

- OCHOBBI COITHATILHOIM OTBETCTBEHHOCTH MEHEKMEHTA M 3THKH yrpasienus (OITK-1.1);

- CYIIHOCTH U coziepkanue QyHkimid menemxmenTa (OI1K-1.1);

- OCHOBBI HH(POPMALIHOHHO-KOMMYHHUKAIIHOHHOTO obecnieuenus ynpasaenus (ITK-1.1);

- OCHOBHBIE Xapakrepuctuku opranuzaimu (OI1K-1.1);

- ocHOBHBIE ynpaBiacHueckue Teopun (OITK-1.1);

- CYIIHOCTh M COJiepKaHue opranusanronHoro noseaeuus (OITK-1.1);

- aeiictBre (GaKTOPOB, ONPEACIAIONIMX opranu3anronHoe noseaenue (OIMK-1.1);

- OCHOBBI (hopMHpOBaHHs U npeodpazoBanus opranuzaimu (OITK-1.1).

YMeTs:

- (hopMyIHPOBATH 33/1a4H U LEIH YIPABICHHUS COLUAIbHO-dKOHOMUYecKuME cucremamu (OITK-
1.2);

- OCYIIECTBJISATH BBIOOP BO3ACHCTBHI HA JIMYHOCTh W KOJUICKTUB JUIS JOCTHIKCHHS IIeNeH
oprauuzanuu (OI1K-3);

- ONpEeNeNATh YPOBEHb COIMAIBHOH OTBETCTBEHHOCTH OPTaHU3AIMH, COOTBETCTBYIOIIUI
curyaruu (ITK-1);

- OTPENCINIATh aJCKBATHBIC CUTYAIlMU CHCTEMbI YIIPaBIIeHUs MoBeaeHUeM B opranu3aun (OITK-
3).

Wwmets npakTudeckuii onbIT/MIMeTh HaBBIKH:

HaBBIKAMH MIPAKTHUYECKOT0 pelieHus yrnpasieHueckux npoodaem (OITK-1.3).

4. O0beM U coaepKaHue TUCHHIITUHBI

O6wvem mucuurumHbl coctaBimsieT 10 3auetHpix emuHun (360 akageMUyecKMX YacoB), B T.U.
BBINOJIHEHHE KypCOBOM paboThl — 36 akaJieMUYECKHUX YacoB.

4.1. Conep:xkaHue AUCHUIJIMHBI 1O pa3genam (TeMaMm), COOTHECEHHOEe C BHIAMU WU
TPYAOEMKOCTBI0 3aHATHI JTeKIHOHHO-CEMHHAPCKOI0 THIIA

O0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENbHON pabOThl 00y4aroUlerocs 1o IUCHUILUINHE
yKa3aH B y4eOHOM IJ1aHe 00pa30BaTeIbHOM MPOrpaMMBl.

Ne Buapl 3anHatuid, ux @DOpMBI TEKYILETO
/1 Paznenst (TeMsr) = 00BEM (B ak.uacax, Mo KOHTPOJISL yCIIEBAEMOCTH (1o
JIUCLIUIUIAHBI 3 o4HOU opMe 0OyUueHns) ouHOl popMe 0OyUeHN)
=
8 3ansaTus 3ansaTus .
TeKIIHOH- CceMUHap- DopMBbI TPOMEKYTOTHON
HOTO THUIIa CKOT'0 THUIIa arrecraluu
1 OcHOBBI ynpaBJieHUsl 1

OpraHu3anMen U ucTopust
YIPABJIEHYECKON MBICJIH

1.1 | OcHOBHBIE MOJOKEHUS TEOPUU 1 2 - DKCKypC B UCTOPHIO Kadeapsl
YIIpaBICHUS MEHEDKMEHTa u

SKOHOMHUYECKOTO (haKyipTeTa.

Ob6cyxnenune BOTIPOCOB,

HMHTEPECYIOINUX CTYJIEHTa IO
X0y 9KCKYpCHHU

1.2 | MeHeKMEHT U MEHEDKEPhI 1 4 2 VYcrHbBIE OTBETEI 1o
BOIIpOCaM ceMHUHapa.
Pazbop momamHux 3a1aHul,
pElICHUH  CHTYaIlMOHHBIX
3agad. OOCYX/I€HHE TECTOB

1.3 | ComuanpHasg OTBETCTBEHHOCTh U 1 4 2 YcrHbIE OTBETHI o




OcHoBHas npoeccroHalbHas 00pa3zoBaTeIbHas IporpaMMa
38.03.03 YnpaBneHnue rnepcoHaioMm
(YnpagieHue JIMYHOCTHO-TIPOPECCUOHATBLHBIM Pa3BUTUEM IIEPCOHATIA)

OTHUKa YIIPABJICHUA

BOIIPOCaM CeMUHapa.
Paz6op CUTYallMOHHBIX
3amau. OOCyxIeHUEe TecTa
Ha STHKY OpraHu3aliu

1.4 | llemn u UHTETparus AYyIHUTOPHBIN TeCT
NESATETbHOCTH
15 | Ilpupona wu coctaB QyHKIHIA
yIPABJICHUS
1.5 | TlnanupoBaHue W  CTpaTerus YcTHbIE OTBETHI o
1| opranuzanuu BOIIPOCaM ceMuHapa.
Pa36op nomaiHux 3a1aHui,
pEelICHU  CHTYaIlMOHHBIX
3ana4. OOCYXKIeHHE TECTOB
1.5 | Opranmsanus neATEIHPHOCTH Kak VYcrHbie OTBETHI o
2 | pyHKUMSA yHOpaBIeHUS BOMpOCaM ceMHUHapa.
Pa3zbop momamHux 3a1aHuM,
pelleHu:  CUTYallMOHHBIX
3amad. OOCyKJeHUEe TECTOB
1.5 | JlenerupoBanue: pacrpejeicHue YcTHbIE OTBETHI o
3 | 3amau, OTBETCTBEHHOCTHU u BOITPOCaM CeMHUHapa.
MOJIHOMOYHUH Pa3z6op momamrHux 3agaHui,
pEelICHU  CHTYaIlMOHHBIX
3ana4. OOCYKIEHHE TECTOB
1.5 | MoTtuBaruss ~ J€ATEITLHOCTH B YcrHbie OTBETHI o
4 | MmeHemKMEHTE BOITPOCaM CEMHUHapa.
Pa36op nomamnux 3amanuid,
pelIeHu  CUTYallMOHHBIX
3amad. OOCyKJeHUEe TECTOB
1.5 | KoHTpomb U peryimpoBaHue YcrHbie OTBETHI o
2 BOIPOCaM ceMuHapa.
Pazbop momamrHux 3agaHui,
pEelICHUd  CHTYaIlMOHHBIX
3anad. OOCYXKIEHHE TECTOB
1.6 | UadpopmannonHo- HNudopmannonHo-
KOMMYHHUKAITMOHHOE KOMMYHUKAITMOHHOE
obecriedyeHre yrpaBiIeHUs o0ecrieueHre yrpaBiIeHUs
1.7 | Tlpupona YITPaBJIEHHUS 3| AyIUATOPHBIN TECT
HUCTOPUYECKUE TEHJECHLUUU €ro
pa3BUTHS
1.8 | [IIkoJibl MEHEIKMEHTA YcTHBIC OTBETHI no
BOIIpOCam CeMHUHapa.
Pazbop JIOMAIITHETO
3aaHus. O6cyxnenne
TecTa
1.9 | PaznooOpasue Mozeein YcrHbIE OTBETHI o
MEHEKMEHTA BOIIpOCam CeMHUHapa.
Paz36op JIOMAIITHETO

3aJaHusd, pPCIICHUA
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CUTYaIlMOHHOH 3aauu.
AyIUTOpHBIN TECT
1.1 | CoBpemennblii 3Tanm  pa3Butus | 1 2 2 BeicTyrieHus Ha ceMHUHape,
0 | ynpaBnenueckoii MpIcIn 3acIyIIuBaHUE u
00CYXJICeHUE JTOKJIaa
1.1 | Pa3Butue YIPaBJICHYECKON 1 2 2 YcrHbIe OTBETHI o
1 | mbiciu B Poccun BOIIPOCaM CEeMHHApa.
KontponbHblii  TECT 11O
temam 2.1-2.5
1.1 | Teopun MoTHBaIMK 1 4 2 BeicTynuienus Ha cemuHape,
2 pas3bop cuTyanuii.
KoHTposbHbIi TECT
1.1 | BnacTte 1 CTHIIM PYKOBOJICTBA 1 2 2 YcrHBIE OTBETHI o
3 BOIIPOCAM CeMUHapa.
Paz6op JIOMAIITHETO
3aJaHMsL. Ob6cyxnenne
TecTa
1.1 | Teopuun mumepcTa 1 4 2 VYcrHbie OTBETHI o
4 BOIIPOCaM CEeMHHApa.
Pazbop JIOMAIITHETO
3aJaHMsL. Ob6cyxneHune
TecTa
1.1 | KoH(muKTHI B MEHE)KMEHTE 1 2 2 VYcrHble OTBETHI o
S BOIPOCAM CeMHuHapa.
Paz6op JIOMAIIIHETO
3a7aHus. KoHnTtposbHbIi
TECT
Htoro 3a 1-if cemectp 1 50 32 DK3aMeH
2 | Opranu3anuoHHoOe NoBeIeHUe 2
2.1 | Teopun TOBEICHUS YEIIOBEKa B 2 2 6 BxongHoii Tect
OpraHu3aI’ Brigaua 3aJlaHus Ha
KypCOBYIO paboTy
YcrHbie OTBETHI o
Bompocam cemuHapa. Tect
2.2 JIM9HOCTH M OpraHu3aIus 2 4 4 VYcrHbIe OTBETHI o
BOIIpOCaM CEeMHHapa
[IpoBepka BBITIOJTHEHUS
JIOMAITHETO 3aaHUS
2.3 | YopaBicHue  IOBEJACHHEM B 2 2 4 YcrHBIE OTBETHI o
OpraHHu3aIu BOIIpOCaM ceMHuHapa
[IpoBepka BBITTOJTHEHUS
JIOMAITHETO 3aaHUS
2.4 | B3auMojielicTBe B OpTaHU3AIHH 2 4 4 VYcTHEIE OTBETEI o
Y CO3/IaHHe KOMaH]I BOIIpOCaM ceMHuHapa
IIpoBepka BBITTOJTHEHUS
JIOMAITHETO 3aaHUS
2.5 | KOMMyHUKAaTHBHOE TOBE/ICHUEC B 2 2 4 YcrHbIE OTBETHI o
OpraHmu3aIu BOIIPOCAM CEMHHApa
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2.6 AHanu3 u| 2 2 2 KoHTtponbHbIii TECT
KOHCTPYHUPOBAHUE OPTaHU3AIAH
2.7 JlunepcTBO B OpraHu3alyuu 2 4 4 YcrHbIE OTBETHI o
BOIIPOCaM CEMHHApa
[IpoBepka BBITIOJTHEHUS
JIOMAITHETO 33 aHUS
2.8 | MI3MeHeHHS B OpraHu3anuu 2 6 2 YcTHbIE OTBETHI o
BOIIPOCaM CEMHHApa
[IpoBepka BBITIOJTHEHUS
JIOMAITHETO 33 aHUS
2.9 | IloBeaeHYECKHIT MAPKETHHT 2 4 - [Iposepka JOMAIIHETO
3a/1aHus
2.1 | OpraHu3alMoOHHOE TMOBENECHUE B | 2 4 4 YcTHbIE OTBETHI o
0 | cucreme MEXTYHAPOTHOTO BOTIPOCAM CeMHUHapa
OuzHeca [IpoBepka BBITIOJTHEHUS
JIOMAITHETO 3a/laHus
HroroBeiii TecT
HToro 3a 2-ii cemecTp 34 34 Kypcosast pabota
DK3aMeH
HToro mo gucuuninme 84 66

4.2. PazBepHyTO€ ONMUCAHME CO/IEP:KAHMS TUCHUIIMHBI O pa3aejaM (TeMaMm)
PA3JIEJI 1. OCHOBBI YITPABJIEHUSA OPFAHI/BAHI/IEﬁ N UCTOPUS
YIIPABJEHYECKOW MBICJIA

Tema 1.1. OcCHOBHBIE 110JI0KEHUS] TEOPUH YIIPABJICHUSA

VYmpaBnenne — (QyHKIHMS OPraHU30BAHHBIX CHCTEM pPa3NUYHOW MPUPOABl (OMOTOTHYECKUX,
COIIMABHBIX, TEXHUYECKUX). 3aJadydl yIpaBJICHUs. 3aKOHOMEPHOCTH VIPABJICHHUS Pa3TUIHBIMU
cucreMaMu. JlesSsTeNbHOCTh YEJIOBEKa W TOTPEOHOCTh B YINPaBICHUU. YIIPaBIECHUE COIMAIBHO-
HPKOHOMHUYECKUMHU cucTeMaMu. Bo3snelicTBue Kak TOHSATHE, BBIpaKarolee CHenuuKy YIpaBlICHUS.
Bunpr Bo3nmelicTBus. YTpaBieHHE Kak crenuduueckuii BuI AesTenbHOCTH. KiroueBbIe MOHSTHS
yrnpaBneHusi. OOBEKT U CYyOBEKT YIpaBICHHsS, YIpaBISIOmias M yrpaBisemas cucTeMbl. OCHOBHBIC
byakuun ynpasiaeHus. Cuctema ynpasieHHUs, MEXaHU3M YIIPaBJICHUS, TIPOIIECC YIIPABICHHS.

Tema 1.2. MeHeI:KMEHT M MEHeKepbl

MeHeKMEHT U YIpaBI€HUE: MOAXOJbl PA3JIUYHBIX aBTOPOB. MEHEIKMEHT U €ro CYIIHOCTb.
VYcnoBus BO3HUKHOBEHHUS U pa3BUTHUA MeHekMeHTa. MHPpacTpykTypa menemxmenta. ConepikaHue
MeHeKMeHTa. MEeHeKMEHT Kak mIpoliecc, (pyHKUUH, JIOAM, YIPaBISIONIME OpraHU3alluel, amnmapar
yIOpaBieHUs, HayKa M HUCKYCCTBO. MEHEI)XKMEHT B COBPEMEHHBIX YCIOBHUAX KaK OCOOBIH THII
ynpasieHus. Posib MeHePKMEHTa B pa3BUTUHU 0OmIecTBa. MIHHOBAIMOHHBIN MOTEHIMAN OpraHU3alui.
Cneuuduka ympaBieHYeCKOTo Tpyaa. MeHemkepsl U OCHOBHBIE XapaKTepUCTUKH HUX TpyJa.
Copnepxanue Tpynaa MeHemkepa. PoneBsle GpyHkunn MeHemxkepoB. Ilpomecc ynpaBieHyeckoro Tpysa.
Ornnuns  Tpyga MEHemKepa M IOpednpHHHUMAarens. PasgeneHue  ynmpaBiIeHUYECKOro  Tpyza:
(GyHKIMOHATIBHOE, CTPYKTYPHOE, TIO POJIM B IpoIlecce yrpaBlieHHs. BepTukanbHOe U TOPU30HTAIBHOE
pasgenenue Tpyna. OCHOBHbIE 3aladM PYKOBOAMTEIECH BBICIIETO, CPEIHEr0 M HHU30BOIO 3BEHA
ynpaBieHus. Cucrema TpeOOBaHMM, MPEIBIBIAEMBIX K MEHEKEpaM M JPYTUM YIPABICHUECKUM
pabotHukaMm. CouuanbHO-aeMorpapuueckue xapakTepucTuku. [IpodeccruonanbHasi KOMIETEHTHOCTh U
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ee copepkanue. Opranuzatopckue kayectsa. JInunoctHele kauectsa. uddepenunpoBanusiii moaxon K
dopmupoBanuio nmpoduias MeHeKepa. YcCIoBUS M (GaKTOphl, (HOPMHUPYIOIIHE XapaKTepHBIC UYEpPTHI
COBpPEMEHHOTO MeHekepa. Mojenb MeHemkepa 21 Beka.

Tema 1.3. ConyuajibHasi OTBETCTBEHHOCTHh M 3THKA YNPaBJIeHUS

[Tonsitue coumanbHOW oTBeTcTBeHHOCTH. ColManbHasi OTBETCTBEHHOCTh Kak CHCTeMa
OTHONICHUN MEXTy Ou3HecoM U oOmecTBOM. Tpu (a3sl B MOHUMAHUH COIUATBHON OTBETCTBEHHOCTH
(TpamuninonHas ¢unocodus, dhumocodus 3aMHTEPECOBAHHBIX JIMI, YTBEpAUTENbHas (uiuocodus) u
COOTBETCTBYIOIIME BUIBI yIpaBicHHs (yIpaBlIeHUE, HAMPABICHHOE HAa MaKCUMHU3AIHIO OXOJIOB,
MOTIEYUTENBCKOE YIIPaBJICHUE, COLIUAIbHOE yIpaBjieHHe). APryMEHTHI B MOJIb3Y U MPOTHB COLUAIBHOMN
OTBETCTBEHHOCTH. COBpEMEHHBIC B3TJISABI Ha COIUAIBHYIO OTBETCTBEHHOCTh. OJTHKA YIPABIICHUS.
DTHKa KaK COBOKYIHOCTh MOPAJIbHBIX MPUHIUIIOB U LIEHHOCTEH, YIPABIAIOMIUX MTOBEJACHUEM YeJIOBeKa
U Tpymbl TroAei. KopnopatuBHas 3Trka. Mephl, HallpaBJICHHBIC HA TIOBBIIIICHUE STUYHOCTH TTOBEICHUS
PSAAOBBIX COTPYIHUKOB U PYKOBOJAUTENEH (pa3paboTKa STHYECKUX HOPMAaTUBOB, CO3JIJaHUE KOMUTETOB 10O
ITHKE, 00YICHHE STUTHOMY MTOBEJICHUIO, COIIMAILHBIC PCBU3UN).

Tema 1.4. Ilesin 1 uHTErpanms e TeJIbHOCTH

MHTerpaliuoHHbIe NPOLIECChl BHYTPU OpraHu3aunuu. MIHTerpupoBaHHbIE CUCTEMBI MEHEIDKMEHTA
U UX pOJIb B MHTETPALlMOHHBIX Ipoueccax. Ponb cucremsl ynpaBieHUs 1O LElsM B MHTerpanuu. Llens
KaK )KejJaeMoe, HeoOX0MMOe M BO3MOXHOE COCTOSIHHE YNpPaBiseMOM cucTembl. I'pynnupoBka nesnen
OpraHM3alMi [0 pa3HbIM KpUTEpUAM Kiaccupukauuu. TpeOoBaHUS K LEISIM Kak HHCTPYMEHTY
yrnpasieHuss. Meron ymnpasieHus no ueisM. I[IpuHnunsl nocrpoenus aepesa nenei. JJoctonHcrsa u
HEJOCTaTKU METOJA YIPABJICHUS IO LIETsS

1.5. Ilpupona u coctaB QyHKUMHA YIPaBJIeHHUS

Tema 1.5.1. IlnannpoBanue U cTpaTerusi OpraHu3anuu

[InanupoBaHue Kak HMcxojHas (QYHKIUS YIpaBIECHHUS W BUJ YIPABICHUECKON JAEATEIbHOCTH,
HalpaBJIeHHBIH Ha COCTaBJIEHHWE IUIAHOB OpraHM3alluM, €€ Ou3Hec-eAMHUL, (DYHKIMOHAIBHBIX
MOJICUCTEM, OTHENbHBIX Noapa3aeneHuil u paboTHukoB. CopepxkaHue MIaHupoBaHus. [IpuHIUIBI
wianupoBanus. Krnaccupukanus TmIIaHOB MO  JUIMTENBHOCTH IUIAHOBOTO IepUOJa M YPOBHSIM
OpPraHM3al[MOHHOTO IUlaHUpoBaHMA. [IpuunHBI, 00yClOBUBIIME TIEPEXOJ K CTPaTETUYECKOMY
ynpasieHuto. IIpoOiaeMbl M TPyJHOCTH cCTpaTermyeckoro ympanieHus. CucremMa CTpaTerudyeckoro
yopasieHus. AHain3 cpefapl. MeTonabl, HCHOJIb3yeMble NpPH aHanu3e cpeasl. Muccus u 1enu
opranuzaiuu. Tunsl cTpateruil. Boeibop crpareruu. BeimonHeHue, olleHKa W KOHTPOJb BBITOJHEHUS
CTpaTeruu.

Tema 1.5.2. Opranusanus 1eTe1bHOCTH KaK (PYHKIHS yIIPaBJIeHHUS

Opranmzanus kak noHatue. OpraHuszalus Kak COLMaIbHO-PKOHOMHYecKas cuctema. OOmue
YepThl OpraHM3alUil Kak COIMaIbHO-3KOHOMHYECKUX cucteM. Ponb opranuszamuu B 0OIIECTBe.
Opranmzanus W ympasieHue. JlBa MoaxoJa K OpraHu3alMM  Kak OOBEKTY  YIpaBICHHS.
OpranuzalvoHHbIE OTHOIIEHHUS B CHCTeME MeHeIkMeHTa. CTpyKTypa OpraHm3aliii M CTpPyKTypa
yhOpaBiaeHUs. OJIEMEHTBHl CTPYKTYpbl YIPABIECHUS OpraHu3allMed M CBA3M Mexay Humu. CBs3b
CTPYKTYpbl OpraHu3alluyd ¢ LENSIMH U CTpareruel opranuzauuu. lloHATue Hawiydliedl CTPyKTYpBHI.
@DakTOpbI, BIUAOLIME Ha BBIOOP OPraHU3aIMOHHON CTPYKTYpPbI OpraHn3auuu. THUITbl OpraHU3alMOHHbBIX
CTPYKTYp IO B3aMMOJICMCTBHUIO C BHEIIHEH cpenoil. MeXaHUCTUYECKUE W OPraHWYECKUEe CTPYKTYpHI.
HoctounctBa u HepocTatku. OO01acTb mNpUMEHEHHs. TUIbl  OpPraHU3ALMOHHBIX CTPYKTYp IIO
B3aMMOJICHCTBUIO MoOApa3/eneHuil. TpaaulioHHbIe, JWBU3UOHAJIbHBIE, OPTaHUYECKUE CTPYKTYPBHI.
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JlocToMHCTBa U HEAOCTAaTKH, 001acTh MpuMeHeHus1. COBpeMEHHbIE TEHACHIIUN B Pa3BUTUU OPTCTPYKTYP
YIIPABJICHHUS.

Tema 1.5.3. [lesierupoBanue: pacnpeaejeHue 3a1a4, OTBETCTBEHHOCTH ¥ MOJTHOMOYMIA

HenerupoBanue (pacrpeneneHue 3agady, OTBETCTBEHHOCTM U IIOJIHOMOYMM) — BaKHas
COCTaBJISIIOIIAsl OPraHU3allMOHHOIO Tpollecca M ero 3HaueHue. Buabl momnomouuit. DddexTuBHas
opraHusanusa pacrpeaciCHud MTOJTHOMOYHH. HpI/IHI_II/IH CAMHOHAYAIMA W OHNTUMH3ALUA HOPMbI
ynpapisieMocTd. [IpensTcTBUST HAa MyTAX JENETHPOBAHUS M TYTH HX YCTpaHEHUs. XapakTep
pacnpeeneHus MOJHOMOYUI U JIeJICHUE OpraHu3aluii Ha IIEHTPAIM30BaHHbIC U JICLICHTPATN30BaHHbIC.
Kpurepun omnpeneneHuss UEHTPAIM30BAHHBIX U JIELEHTPAIM30BAHHBIX OpraHu3alui. Y CIOBHS
IMPUMCHCHUA HECHTPATIU30BAHHBIX U ACHCHTPAIN30BAHHBIX OpFaHH3aHHfI.

Tema 1.5.4. MoTuBanus 1esiTeJIbHOCTH B MEHEI;KMEHTE

[ToBeneHue yeaoBeKa M HEOOXOIUMOCTh MOTHUBAMH. OCHOBHBIC MOHSATUS TECOPHUH MOTHBAIIHH:
MOTHBALIUsI, MOTHB, MOTHUBAllUOHHAsI CTPYKTypa, MOTHBUpOBaHHEe. MexaHu3M MoTHBanuu. /[Ba Tuma
MOTUBUpOBaHUA. MoTuBaluss M pe3ynbTarbl. PaHHUME TEOpUM MOTUBALMM. ODKOHOMHYECKHE H
HEIKOHOMHUYECKUE CITOCOOBI MOTHBHUPOBAHUSI.

Tema 1.5.5. KoutpoJb u peryjiupoBanue

Ponb KOHTpOJIsE B yNpaBi€HWH COBPEMEHHOM opranu3anueil. CymHOCTb M BUIbBI KOHTPOJIS.
KonTposms u koHTposmHr. Ilponecc xoHTposst m ero stambl. [loBeneHUecKkne acmeKThl KOHTPOJIS.
BHemHuii u BHYTpeHHUH KOHTPONb U (PAKTOPBI, OOYCIABIMBAIOIINE €r0 NPUMEHEHHUE. Y CIOBUS
3 (PEKTUBHOTO  KOHTPOJISI:  CTpaTeTHyeckas HaNpaBJICHHOCTb, OpPHUEHTAIMs HA  PE3yJbTaThl,
CBOEBPEMEHHOCTh, THOKOCTh, MPOCTOTa, IKOHOMUYHOCTh KOHTpoJiA. COBpEeMEHHbIE TEHICHIMU B
pa3BUTHUU KOHTPOJsA. beHumapkuHr. TOTaNbHBIM KOHTPOJb KAadyecTBA M TOTAJbHBIA MEHEIKMEHT
KadecTBna.

Tema 1.6. UH(popManinOHHO-KOMMYHUKAIIMOHHOE 00ecreYeHne ypaBJIeHus!

Wndopmanus u ponb HHPOPMAIMOHHBIX TEXHOJOTHMH B MeHekMeHTe. OrnpeneneHue
uHpopManuu. XapaKTepPUCTHUKH HHPOPMALUU(KOIMYECTBO, KadeCTBO, HH(POPMALMOHHBIA MacCHB,
notok). Buasl unpopmanuu. TpeboBanus k uH@opmanuu. Pakropsl, Bausoume Ha 3Q(HEKTUBHOCTh
oOecrieyeHUss TEXHOJOTMH MeHeMKMeHTa. KoMMyHUKalum — TMepBOe YCJIOBHE CYIIECTBOBAHUS
opranmsanuu. OrnpeneneHue MOHATHA KOMMYyHUKanuu. KoMmMmyHuKanumoHHBIM mponecc. OCHOBHbIE
KOMITOHEHTBI: HICTOYHHK, COOOIIIeHHEe, KaHal, oOpaTHas CBs3b. Mojeh KOMMYHHUKAIIMOHHOTO Tpoliecca.
[ymbl (McKakeHUsT) U UX NpuunHbl. KOMMyHUKaIIMOHHBIE ce

Tema 1.7. Ilpupona ynpapJ/jieHusI M HCTOPUUYECKHE TEHACHIUMN €ro Pa3BUTHS
[Ipupona ynpaBieHus: 1 UCTOPUYECKUE TEHJICHIIUU €T0 Pa3BUTHS. YTIPABICHUYECKHE PEBOJIIOLNH.
VYcnoBus n (hakTOphl BOBHUKHOBEHUST MEHEHKMEHTA.

Tema 1.8. IIIkoJ1bI MEHETKMEHTA.

[Ixonbr MenemxkmenTa. IlIKonbl HAy4yHOTO W aAMUHUCTpATUBHOrO ympasieHus. [IIkomsl
YeJI0BEYECKMX OTHOLIEHUH U moBeieHYeckux Hayk. [1Ikona Hayku ynpaBieHus.

CopepxaHue U OCHOBHBIE IIOJIOKEHMS IIKOJIBI HaydHoro ympasieHus. @. Teinop —
OCHOBOITOJIO)KHUK Hay4dHOTro yrpaniieHus. Pazsutue uaeir @. Teinopa B Tpygax €ro nociaeaoBaTeei.
Paboter I'. I'anta, ®@. u JI. [unbepros, I'. Dmepcona. Ilponomxenue uneit @. Teitnopa Ha 3aBomax
®dopaa.
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AIMUHUCTpaTUBHAs WIKoJIa B ynpasiieHuU. OCHOBHbBIE TIOJOKEHUS B3rIsA0B A. daiions.
Yriyonenune xoHuenuid A. @aions B naapHEHIIUX UccienoBaHusX. PazpaboTka OCHOBHBIX (DYHKIIHIA
QIMHUHUCTPUPOBAHUSI W MPHHIIMIIOB MOCTPOCHUS (PopMallbHON opranmzanuu B padorax JI. YpBuka u
JI. I'pronuxa.

PaGoter M. BeGepa. Mneanwvhbiii (OropokpaTudeckuii) Tam opranusanuu. Unen JI. Cnoana u ux
MIPAKTUYECKOE BOIUIOIIECHHUE.

e Bsrmagsr Mbopu [lapkep @osner. OxcnepuMeHTsl O. Mdiio. 3apoKIEHHE ILIKOJIbI

YeJIOBEUECKUX OTHOIICHUH. buxeBropusm (ricuxosorust nmoseneHus). Padoter X. MroHcTepbepra

u mnpodeccuoHabHBIT 0TOOp. Pabotel A. Macnoy, [I. Makrperopa, @. I'epuioepra. Teopus

oOoramienus Tpyna. Padotst K. JleBuna, P. JIukepra.

e [llkona Hayku ynpaBieHus (KOJIMYECTBEHHAs 1IKoia). OCHOBHbIE HANpPaBJIEHUS IIKOJIBL:

UCCJIEIOBaHKE ONepaluii, 00111as Teopusi CUCTEM, SKOHOMETPHKA.

Cunrerndeckue ydeHus o0 ympasineHuu. KoHuemnius yrpaBieHus mo mensM, koHmnenmus 7C,
teopus Z Oy4u.

Tema 1.9. PaznooOpa3ue MmojeJieii MeHeIKMEHTA

Mogens  MEHEIDKMEHTa Kak TOHsATHE. VIHTepHAIlMOHANBHBIA  XapakTep COJCpKaHUS
MCHCIPKMCHTAa B Pa3JIMYHBIX CTpaHax, HAllMOHAJIbHBLIC OCO6CHHOCTI/I, MMPOABJIAIOIINUCCA B (1)0pMax u
METO/ax.

EBporeiickass Mosienb MeHEDKMEHTa (aMEpUKaHCKash MOJEIb, TePMaHCKass MOJICb COIHAILHO-
OpUEHTUPOBAHHOM HSKOHOMHKH, IIBEJCKas MOJENb), a3UarTcKas MOJENb MEHEIKMEHTa (AMOHCKas);
eBpasuiicKas MOJIENb (POCCHIICKas).

Tema 1.10. CoBpeMeHHBIH 3TaNl Pa3BUTHS YIIPABJIEHYECKOH MbICIH

[Tapagurmsl ympasnenuss XX Beka U (GopMmupoBaHue napagurMel ynpasieHus X| B. ITonsarue
napagurmbl. CpaBHenue napagurmsl | u |l momoBunel XX Beka. [Ipuniuns! ynpasiaenus 90-x roaos.
[Toxxoxas! k popmupoBanuto mapagurmMel XX Beka.

Tema 1.11. PazButune ynpasiaeH4eckoi mbicau B Poccun

Bxman poccuiickuif yd4eHbIX B pa3BUTHE Hayku ynpasieHus. Pabotel A.A. bormaHosa,
A K. T'acresa, I1.M. Kepxenuesa u np.. [IpuHuune!l ynpasiieHus COUUAINCTUYECKUM MTPOU3BOJCTBOM.
pa3paboTka Teopun GYHKLUUH, CTPYKTYp U IPOIIECCOB C YYETOM 3TUX MPUHIUIIOB.

Tema 1.12. Teopun MoTHBaLUH.

Pannue Teopun copepxaHusi MOTUBALMU: TEOPUS MepapXuu norpedHocteit A. Macnoy, Teopus
K. Anpaepdepa, Teopust npuodpereHHbix norpedHocreit [I. Mak Knemnanga, Teopus aByx (axktopoB
@. I'epubepra. 3HaueHne UX BBIBOJOB Ui MPAKTUKH MoOTHBHpoBaHMs. llponeccyanbHble Teopuu
MOTHBALMK: Teopusl oxkuaanuil B. Bpyma, Teopus cnpasemnusoctu [x. Anamca, monens JI. Iloprepa n
9. Jloynepa. Teopust ycunenusi CKuHHEpa, TEOpHUs TOCTAHOBKH I1eJieil. Micronb30BaHue MX BHIBOJIOB.

Tema 1.13. Biaactb U cTHJIM PYKOBOJACTBA

Bnacte u aBropurer. Ucrounuku Biactu B opraHuzanuu. [1oaxoasl K pyKOBOACTBY JIHOJbMH.
ConmanbHoe napTHepcTBO. Knaccuueckue ctuiu pykoBojicTBa. OIHOMEPHBIE U MHOTOMEPHBIE CTHIIN
PYKOBOJICTBA.

Tema 1.14. Teopun Jugepcrsa.
ITpupona nuaepcrea. Knaccuueckue TeOpuM JUAEPCTBA: TEOPHsl YEPT, KOHLEMIUH JUAEPCKOTO
MOBCACHUS, CUTYallTUOHHBIC TCOPHUU JINMACPCTBA.
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VYnpaBieHue JUAEpPCTBOM: BBISABICHHE JIUI C MPUPOKICHHBIMUA U (MJIH) CPOPMHUPOBABLIIMMHUCS
JUAEPCKAMH KauyeCTBaMU M MX IPUBJICYCHUE Ul 3aHATUSA PYKOBOJAIIMX IOJDKHOCTeH. Kpurepun
oIpezesieHus: IPUroJHOCTH K auaepcTBy 1o C. Kosu.

Tema 1.15. KondguiuKTBI B MEHeIKMeHTe.
[Tonsatue u Buabl KOH(IUKTOB. [IpnunHel KOH(IMKTOB. IIpoLecc BOZHUKHOBEHUS M PAa3BUTHSA
KOH(pIMKTA. YTIpaBiieHne KOHQIHUKTaMH.

Pazgen 2. Opranu3zanuoHHoe NMoBeeHHe.

Tema 2.1. Teopuu noBegeHus YyeI0BeKa B OPraHu3anumn

[Ipenmer opranuzannoHHoro noseneHus. OcHOBHblE NOHSATHUS. CBSI3b C APYTMMHU HayYHBIMHU
JucuuruiMHamMu. [Ipeqnochiky K M3y4eHH0 OpraHu3allMOHHOTO TOBEACHHUS.

Teopernueckne OCHOBBI OpPraHM3AlMOHHOTO TIOBEACHUs Kak oOsactu 3HaHWi. IlepBbie
pa3paboTKu B cepe U3ydyeHus NoBeAeHUs paOOTHUKOB. Teopun MOTUBALHH.

OTtedecTBEHHbIE KOHLIECTLUN OPraHU3allMOHHOIO MOBEAEHUSA. TeopeTHueckue M MPaKTUYECKUe
pa3pabOTKHM OTEYECTBEHHbIX Yy4YeHbIX KoHIa XIX Beka, HayuyHas oOpraHusanus Tpyaa U
OpraHu3allMOHHOE TIOBEACHUE, WCCIIECOBAaHUE OpUTATHBIX W HHIUBHIYAJIbHBIX (OPM AEATEIBHOCTH,
KOMILJIEKCHBIE MOJIEIIH MTOBEIeHUs] paOOTHHUKOB.

Tema 2.2. JIMYHOCTH M OPraHU3anus

[Tcuxonoruveckre TUTIBI JIFOJICH U TUIIBI IIOBEICHHS B OPraHU3aIliH.

Bxoxzaenue denmoBeka B OpraHu3aluio. Ajgantauus U MOMOIIb B aJanTaldd CO CTOPOHBI
opranuzaiuu. TUnbel aganTaluyd B 3aBUCUMOCTH OT TOTO, KaKM€ HOPMBI M IEHHOCTH MPUHSATHI HOBBIM
YJIEHOM OpTaHU3allMU: OTPHIIAHKUEe, KOH()OPMU3M, MUMUKpPHUS, aJaNTHUBHBIA WHINBUAYyaIU3M. Matpuna
TUTIOB BKJIFOYEHUS YEJIOBEKA B OPTaHU3AIIHIO.

PoneBoe noeenenue B opranuzanuu. Cratyc U poJib 4elOBEeKa B opraHu3anuu. Poib u poneBoe
noseseHue. PoneBbie KOHMIUKTEI.

JImunocTHOe JenoBoe mnoBeneHue. DakTopbl M XAPAKTEPUCTUKU JMYHOCTHOTO JEJIOBOIO
noBeJicHUsI. VIHUIIMATUBHOCTh, HCIOJHUTEIBHOCTh, WHEPTHOCTh. llepcoHanmbHOE pa3BUTHE B
opranuzanuu. Conuanuzanus. Kapeepa.

Tema 2.3. YnpaBienue nosejeHueM B OpraHu3anuu

®opMupOBaHKUE TPYNIIOBOIO MOBEACHUS B OpraHu3auu. B3anMoieiicTBrue 4enoBeKa U rpymibl.
[TposiBnenuss Bo3AeWcTBUS TpyIIbl Ha yenoBeka. Koomeparus, ciaussHue W KOHQUIMKT Kak (HOpMBI
BSaI/IMO,ZIGI\/’ICTBI/IS[ YCJIOBCKA U OpraHu3alnu.

@dakTopbl  TPYNIOBOTO  MOBEAEHMSA:  MpodeccHoHalbHAs  CpabOTaHHOCTb,  MOPAIBHO-
TICHXOJIOTHYECKAs CITIOYEHHOCTD, TIeTIEYCTPEMIIEHHOCTD | T.JI. D(P(EKTUBHOCTH TPYIIIOBOTO MOBEICHHMS.

o [TomunHeHHBIE Kak OOBEKT YIpaBIIEHUS: OCHOBHBIE XapaKTEPUCTHKH, (aKTOPHI

NOBeJeHUs. THUMONOrUsa MOJAYMHEHHBIX 1O Pa3JIMYHBIM KPUTEPHUSIM: CKIOHHOCTH IMOJYMHATHCS,

MIPEANOUYTEHUS B paboTe U Jp.

VYnpaBieHue TMOBEIEHHEM IEepCOHalla. YCTaHOBKM PAaOOTHUKOB M UX  HM3MEHEHHE.
HpOFHOSI/IpOBaHI/Ie IIOBEJACHU ITOJYNHCHHBIX. HpOH@CC 1 METOABI IPOTHO3HUPOBAHUS.

MOTI/IBaI_[I/ISI U CTHUMYJIUPOBAHUC TMOBCACHHUA MNOAYMHCHHLIX B COOTBCTCTBHU C KPUTCPUAMU
3 PEeKTUBHOCTH OpPTaHHU3AIUH.

Tema 2.4. BzanmoaeiicTBre B Opranu3anum 4 (pOpMHupoBaHue KOMAH/IbI
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CymHOCTh U HEOOXOJAMMOCTh MEXTPYIIOBOW KoopAuHauu noBeneHus. COTpyAHHYECTBO KaK
XapaKTEPUCTHKA OPTaHU3aIMOHHOTO MTOBEICHHSI.

CymHOCTh W TpU3HAKH KOMaHAbl. PaboTra B KOMaHJE: MeIH, NPEUMYIIECTBa, (HaKTOPHI
s dextuBHOCTH. PoOsneBbie (GyHKIMM YICHOB KOMaHIbI (pa3iudHbIC IMOAXOJbI K KiacCH(HUKAIUN).
Dranbl CO3JaHUS KOMAH]IbI U METOJIbI (POPMHUPOBAHUS KOMAHIBI.

Tema 2.5. KoMMyHHKaTHBHOE NOBeleHHE B OPTraHU3alMHU
@opMHUpOBaHNE KOMMYHUKATHUBHOTO IPOCTPAHCTBA: BHYTPEHHHWE BHEUIHME KOMMYHMKALIHUH.
Opranm3zanus OOUICHHST PYKOBOJAHUTENS C TMOAYMHEHHBIMHA. bapbepsl  JEIOBOTO  OOIIEHUS.
KoMMyHHKaTUBHOE IOBEACHUE PYKOBOAUTENEH U MOJYMHEHHBIX.
. TexHonorus oOpaTHOH CBsI3M Kak HeoOXxoaumoe ycioBue 3ddexTuBHOCTH
KOMMYHHKAIIMOHHOTO mporiecca. [Ipunnuel, Texuuka u 3¢pHeKTUBHOCTh OOPAaTHOI CBSI3U.

Tema 2.6. AHAIN3 M KOHCTPYUPOBAHHE OPTraHU3alUH

AHanu3 OTHOLLICHUH B OpraHU3alMU: CYIIHOCTb, 3HaU€HUE, IPUHLUIIBI IPOBEICHMS, TOKAa3aTEH.

@DaxTOphl U AIEMEHTHI IPOEKTUPOBAHMS OpTaHU3ALMH: COCTOSIHUE BHEUIHEH Cpe/ibl, TEXHOJIOTUs
paboThl B OpraHu3allM, CTpaTerMyecKue LeNd, MOoBeleHue PabOTHUKOB. DJIEMEHThl MPOEKTUPOBAHUS
OpraHu3allii: pas3jeleHue TpyAa U CHENManu3alys, Hepapxus, paclpeieleHue IpaB U
OTBETCTBEHHOCTH U JIp.

@opMHUpOBaHUE OpPraHU3ALMOHHBIX IIEHHOCTEH KaK BaXHBIM 2JIEMEHT IPOEKTHUPOBAHUS
opranmzaiuu. [Iporecc u  (akropbl (GOpMHPOBaHUS OpPraHU3ALMOHHBIX IeHHOCTeH. BnusHue
PYKOBOJUTENS HA OPTaHU3allMOHHbIE IEHHOCTU COTPYAHUKOB.

Tema 2.7. JIugepcTBO B OpraHu3anumn

KauecTtBo u uepTsl InyHOCTH JIaepa. Tunsl nuaepcTBa. BiacTHele pecypchl pyKOBOIUTENS: UX
IpOosIBIIEHUE U ucnonb3oBanue. CTparernyeckoe noseaeHue auaepa. Kpusuc nunepcrsa.

TexHonorust BIUSHUS JHUJepa Ha MOBEJEHUE: YOeXKIeHUE, YCTAaHOBICHUE JIOBEPHs, YIpaBICHHE
COOpaHUsIMHU U T.1.

Tema 2.8. U3meHeHus1 B opranu3zanuu

CyIIHOCTh ¥ HanpaBJIeHUs] OPraHU3alMOHHBIX U3MeHeHHH. CTpaTerust U3MEeHeHHi: BbIpaboTKa U
peanuzanus.

NuHoBanvoHHOe nosencHue. lloBeneHueckue TUIBI y4acTHsT B HMHHOBALMOHHOM IIpOLIECCE.
Comnpotusnenue n3meHeHusM. Crpecc. [locTpoeHre MHHOBAIlMOHHBIX KOMMYHUKAIMH B OPraHU3aLUN.
MHHOBanmoHHasi MOOWIIM3alKs TIepCOHAaIa.

[Torenmman OPTraHU3aIMOHHOTO MOBEJICHUSL. Bpemennbie peCypcCHI. [Torenuman
YIIPaBJIEHYECKOro mnpouecca. Ilorennuan pykosoaurens.

Tema 2.9. [loBenen4eckuii MapKeTHHT

PopMHpOBaHNE MAPKETUHTOBOM COLMAIBHO-KYJIBTYPHOU cpeipl. OpHeHTanus yIpaBiIeHYECKOTrO
CO3HaHUs B cpepe MapKeTUHTa. PRIHOYHBIE OPHEHTAIMK TIEpCOHAIA.

Tunel noBeneHNs MPU B3aMMOJICHCTBUM C KIINEHTaMH. Y IPABJICHUE MIOBEICHUEM COTPYIHHUKOB U
(dbopMHpOBaHHE UMUK OPTaHU3AIIH.

Tunsl noBeneHdyeckoro Mapkerunra. Craguum (QopMHUpOBaHUS TOBEIEHYECKOTO MapKETHHTA:
IIPOM3BOJICTBEHHAsI OPUEHTANNA, COBITOBAs OPUEHTAIMS, KOHBIOHKTYPHAs OPUEHTAIHs, MAPKETHHIOBast
OpHEHTaLUs.

Tema 2.10. Opranu3ainuoHHoOe NMOBeJECHUE B CUCTEMe MeKIYHAPOIHOro OM3Heca
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OcoOeHHOCTH TIOBEJIEHUS B paA3IUYHbIX HAIMOHAJNBHBIX KyJabTypax. DopmupoBaHue
OpPraHU3alMOHHOTO IOBEJEHUS B MHOTOHAIlMOHAJIBHBIX KOPIOpALUAX. YIPAaBIECHUE OPraHNU3alHOHHBIM
IIOBEJICHUEM B OpraHU3aluy, BEAYLIEN Olepallii Ha BHEIIIHEM PBhIHKE.

5. O6pa3zoBarejibHbIe TEXHOJIOTHHI

Opranuzanus y4eOHOro mpolecca OCYIIECTBISIETCS HAa OCHOBE TEXHOJOIMU CMEIIAHHOIO
00y4yeHHsI, KOTOpbIE€ BKJIIOYAIOT TPaJWLHUOHHBIE OO0pa30BaTelIbHbIE TEXHOJOTHU, TEXHOJIOTHUS
MHTEPAKTHUBHOTO 00y4eHUs1, HHHOPMAIIMOHHO-KOMMYHHKAIIMOHHYIO TEXHOJIOTHIO.

TpagunmonHele o0Opa3oBaTelbHbIE TEXHOJOTHUU OCYIIECTBIsETCS B (QopMmMe JEeKIuid u
CEMHUHApPCKUX 3aHATUHN, UHJIMBUYyaJIbHOW CAMOCTOSTEIIbHON pabOThI CTYI€HTOB.

VY4eOublii mpomecc no aucuuruinHe «Teopust MEHEIXKMEHTa» OCHOBAaH Ha HCIOJIb30BAaHUU
CJIEIYIOIINX MHHOBALIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUI:

1. TexHonoruss mpoOIEMHOrO0 OOYYEHHs] — OCHOBHBIE TEeMbl Kypca Ha JEKUHOHHBIX H
IPAKTUYECKHUX 3aHATUSAX PACKPBIBAIOTCS YEpe3 MOCTAHOBKY U MOCIEAYIOLIEEe pa3pelieHue podiieMbl B
00J1aCTH KIIFOUEBBIX MOJIOKEHUH U 3aKOHOB OpraHU3aluu.

2. TexHuosorus ydeOHOTO quayiora B (hopMe AUCKYCCHU KaK Ha JISKIIUU IpU pazdope Hanbomee
POOJIEMHBIX MOMEHTOB, TaK M Ha IPAKTHUECKUX 3aHATHUSX.

3. Texnonorus oOy4eHHsT B YCIOBHAX BHIOOpAa — BBIINOJHEHWE OCHOBHBIX 3aJaHUN
OCYIIIECTBIISIETCS Yepe3 BHIOOP U3 psifa albTEepPHATUB HanOoliee 3HAYMMBIX (PaKTOPOB CTPATEIrHUECKOTO
BIIMSIHUS, CTPATETUYECKUX 3a/1a4 U CTPATErHil.

4. TexHON0rus KOJJIEKTUBHOIO 00yUEHHsI — KOJUIEKTHBBI TPYIIIBl U MUKPOTPYIII BBHICTYMAIOT B
KayecTBe KOJUIEKTMBHOTO OJKCIIEpTa IMpH OIEHUBAaHUM BHEIIHUX M BHYTPEHHHUX (aKTOpPOB
CTPaTEruyecKoi CUTyaluu.

S. TexHonorust TECTOBOrO KOHTPOJS KadecTBa OOpa3oBaHHA — 1O 3aBEpLIECHUU
TEOPETUYECKOr0 O0YUEHHUS BBIITOJIHACTCS UTOTOBBIM TECT MO JUCLUIUINHE.
6. PeliTuHrOBBIE TEXHOJOTHMM KOHTPOJS KadecTBa OOpa3oBaHMsI - MTOrOBas OILIEHKAa I10

JUCLUIUIMHE OINPEesieTCsl BEIMUYMHONW PEeHTHHTa, B KOTOPOM OTpaXkaeTcsi paboTa B TEUEHUE CEMECTpa U
OTBETHI HAa SK3aMEHE.

7. NHpOopMallMOHHO-KOMIIBIOTEPHBIE TEXHOJOTUM — HUCHOJB3YIOTCS Ha MPAKTHYECKUX
3aHATHSIX, @ TAK)KE MPU CaMOCTOSATEIbHONW BHEAYAUTOPHOIN MOJArOTOBKE C MCIOJIb30BAaHUEM KOMILJIEKTa
y4eOHBIX MaTepHajIoB B 3JIEKTPOHHOH (Gopme.

6. YueOHO-MeTOAMYECKOe 00ecreYeHre CaMOCTOSITeIbHOM PaGoThl 00y4aroLuXCst

CamocrosiTenbHast paboTa CTyI€HTOB 00€CIIeUNBAETCS METOJUYECKUMH MaTeprallaMu, KOTOpbIe
NEPEJAIOTCS CTYJIEHTaM C IOMOIIBIO 3JIEKTPOHHOW mouThl. IloaroroBka K cemMuHapaM BeETCS Ha
OCHOBE JIEKIIMOHHOTO MaTepuaja, PeKOMEHIyeMOW IJsi HM3y4eHHUsS JUTepaTyphbl, CaMOCTOSTEIBHOIO
noucka B MHTepHere, «[lnaHa mpakTUYECKUX 3aHATHI», TEKCTOB MPO(PECCHOHATIBHBIX TECTOB.

CTy,ZIGHTBI T'OTOBAT KOHCIICKTbI BI)ICTyrI.]'IeHI/II\/'I M0 TCOPCTUUCCKHUM BOITpOCaM CEMHHApa, pClIaroT
JOMAIIHUE 3aJaHus, TOTOBAT BApUAHTBl PpEUIEHMs CUTyallud M OTBEYalOT Ha  BONPOCHI
npodeccuoHaNbHBIX TECTOB.

Y4eOHO-MeToInYecKoe 00ecreueHne caMOCTOsTEIbHOM paboThl CTyieHTOB pa3menieHo B DUOC
«Mo¥i yHuBEpCUTET».

[TonHOCTBIO BECh METOJIMYECKUH Marepuan MO OOECIEeYeHUI0 CaMOCTOSTEIbHON paboThI
CTyneHTOB npuBoauTcs B [Ipunoxenun 1 x pabodeit mporpamme.
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7. XapakTepUCTHMKA OLIEHOYHBIX CPeICTB /UIA TeKYIero KOHTPOJS YCHeBaeMOCTH U

NPOMEKYTOUYHOM aTTeCTAUMU 00y4aI0IIUXCS 10 JUCHUIIHHE

Cucrema KOHTpPOJISI BKJIIOYAET: BXOJHOW KOHTPOJIb, TEKYIIUH KOHTPOJIb U UTOTOBBIH KOHTPOJIb
M0 TUCIUILINHE.

BxoaHO# KOHTPOIJIB OCyIIECTBIIsIeTCS B (hopMe TecTa Ha 3HaHHE 0a30BBIX MOHATHH.

Texymuii KOHTPOJb OCYHIECTBIISIETCS B CIEAYIOIMIMX (popmax: OLlEHKAa YCTHBIX BBICTYILICHH,
OIICHKA BBITIOJHEHHBIX JOMAITHUX 3aJaHUNA K MPAKTHYECKUM 3aHSATHUSM, TECThI MO OTIEIBHBIM TeMaM
(cm. paznen 4.1.).

WTOroBeIif KOHTPOJIL OCYIIECTBISCTCS B hopMe dk3ameHa (1 u 2 cemecTphl).

OcHOBOW KOHTpPOJII 10 JUCHUIUIMHE SBIseTCS OajlIbHO-PEUTHUHIOBas CHUCTEMa OIEHKU
OBJIAJICHUS CTYJIEHTAaMHU YCTaHOBJIEHHBIMU KoMreTeHIusAMHU. Ouenka naercs no 1000-6amibHOM 1IKaie.
MaxkcuManbHOE KOJIMYECTBO OalIOB, MOJIydaeMbIX 3a paboTy B cemectpe — 500.

Orenka 3a paboTy B CEMECTPE OCYIIECTBIISCTCS 1O CISAYIOIIUM HAMPABICHUSIM:

1) Tlocemraemocth — g0 100 GamnoB. Ilpu HaaM4YKK MPOMYCKOB 0€3 YBaKUTEIbHBIX MPUYUH
MIPOUCXOIUT YMEHBIICHHE OIIEHKH 3a IMOCEIIaeMOCTb, TPONOPIIMOHAIBLHOE JI0JI€ TPOIYCKOB B
o01Iel MPOIOIKUTENLHOCTU Ay TMTOPHBIX 3aHATHUH;

2) AKTHBHOCTH Ha 3aHATHAX — 710 200 6aios;

3) Tectol — 10 60 6asIOB;

4) JlomaniHue nuchbMeHHbIe padoThl — 10 40 0aoB;

5) KoutponbHas ayautopHas padora — g0 100 6asmios.

Urorossiii TecT mis 3adera coctout u3 40 BompocoB. MakcuMaibHOE KOJIMYECTBO OalsioB 3a

Tect — 250.

DK3aMeHaIMOHHBIN OMJIET COCTOUT U3 ABYX BOIpocoB (1o 250 6amioB 3a kaxablid). OTBETHI Ha

BONPOCHI HK3aMEHAIIMOHHOTO OUiIeTa MPECTaBISIIOTCS B YCTHOU (hopme.
OuneHnBaHue CTy/JAeHTa HA IK3aMeHe MO0 AUCHUILIHHE

Onenka
JK3aMeEHAa B TpeGoBanus K 3HAHUSM
oa1ax

JlaHHOEe KOJIMYECTBO OayIOB BBICTABISAETCS CTYIEHTY, €CIH OH
rIyOOKO M TPOYHO YCBOMJI IMPOrpaMMHBIN MaTepHal, HCUepIIbIBAIOLIE,
NI0CJIEI0BATENBHO, YETKO U JIOTUYECKU CTPOMHO €ro U3Jaraer, yMeeT TECHO
YBSI3bIBaTh TEOPHUIO C MPAKTUKOM, CBOOOJHO OTBEYAeT Ha MOCTAaBIICHHBIE
BONPOCHI, TNpPUYEM HE 3aTpyAHSETCS C OTBETOM MpU H3MEHEHUU
(bopMyIHPOBKH BOIPOCA, IPABUIHHO OOOCHOBBIBAET CBOW OTBET

201-250

JlanHO€ KOJIM4YeCTBO OAaIOB BBICTABISIETCS CTYACHTY, €CIU OH
TBEpJI0 3HAET MaTepuaj, TPaMOTHO W TIO CYIIECTBY H3Jaraer ero, He
151-200 JIOTyCKasi CyIIeCTBEHHBIX HETOYHOCTEN B OTBETE HA BOIIPOC.

JlanHoe KoiruecTBO 0assIOB BBICTABIIAETCS CTYNIEHTY, €CIM OH UMEET
3HAaHHUS TOJIBKO OCHOBHOIO Marepuajia, HO HE YCBOWJ €ro JeTalei,
101-150 JIOTTyCKaeT HETOYHOCTH, HEIOCTAaTOYHO TMPaBWIbHBIC (HOPMYITUPOBKH,
HapyLIEHUI JIOTUYECKOMN MOCJIEOBATEILHOCTHU B U3JI0KEHUU
MIPOrpaMMHOI'0 MaTepuaa.
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JlaHHOe KOJIM4YecTBO OasyIOB BBICTABIIAETCS CTYAEHTY, KOTOPBIM He
3HaeT 3HAYUTENIBHOM 4YacTM MPOrpaMMHOIO MaTepuana, JAOIYCKaeT
cyllecTBeHHble OwmMOKM. Kak mpaBuio, JaHHOE KOJMYECTBO OaioB
Menee 100 NOJYYaloT  CTYIEHTHI, KOTOPbIE HE MOTYT HPOAOJDKUTH O0OydeHue 0e3
JIOTIOJIHUTEIBHBIX 3aHATHH 110 COOTBETCTBYIOLIEH TUCIMITIMHE.

CymMmapHbIil pPEeWTHHI, OTpakaroluil B cebe U pe3yiapTaTbl pabOThl CTYyAEHTa B TEUEHUE
CEMECTpa, U UTOTU HK3aMEHAIMOHHOT'O HUCHBITAHUS, MEPEBOJIUTCS B TPAIUIIMOHHYIO MSATHOAIIHHYIO
o1eHKY. «OTINYHOY MOIYYaroT CTyAeHTHI, Ha0pasmue ot 850 1o 1000 6amios, «xopoiro» — ot 700 10
849 6annos, «ygosineTrBoputenbHO» — oT 500 mo 699 6annoB, «HEyAOBIETBOPUTEIHHO» — MeHee 500
OasioB.

TumnoBble BapHaHTHl TECTOBBIX 3a/laHUM, KOHTPOIBHBIX BOIMPOCOB, MPAKTHUUECKUX 3aTaHHM,
BOTIPOCHI K 9K3aMeHY Ipe/cTaBieHbl B (poHae oneHouHbIX cpenacts (Ilpunoxenue 2).

8. Y4eOHO-MeTOoAMYECKOEe M HH(POPMALIMOHHOE 00ecneueHre TUCITHIIIMHBI

OcHoBHas JiuTEpaTypa

1. Kpacosckwii, FO.JI. OpranuzanuonHoe moBenenue : yueOnuk / FO.Jl. KpacoBckuit. - 4-¢ m3n., mepepad. u mom. - M. :
IOunT-Mana, 2015. - 487 c. : cxem., wr., Tabn. - bubnmorp.: c. 469-470. - ISBN 978-5-238-02186-7 ; To ke [D1eKTpOHHBIH
pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

2. CemenoBa, .11. Uctopus meHemxMeHTa : yaeOHOe iocodue / .M. CemeHoBa. - 2-¢ m3j., nepepad. u pom. - M. : FOHUTH-
Hanma, 2015. - 199 c. : cxembl - bubmmorp. B kxH. - ISBN 978-5-238-01330-5 ; To ke [DnekrpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=115181

3. [lonyxkmaeB, D.A. Teopuss MEHEPKMEHTA: HCTOPHUS YIIPABICHYECKON MBICIIH, TEOPHUS OPTaHU3AINH, OPTraHH3alMOHHOE
noBeieHue : yueoHoe nmocodue / 3.A. [onyxnae, M.D. [Tonyxnaesa. - M. ; bepmun : Iupexkr-Meaua, 2015. - Ku. 1. - 661 c. : wi,
TaoI. - bubmuorp. B KH. - ISBN 978-5-4475-3721-0 ;0 To  xe [OnexkTponnblit  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=271807

JonoJHuTeIbHAS JIUTEpaTypa

1. Jlxxoync, I'.P. Opranusanuontoe noeeaeHue: OCHOBBI yrpasieHus : yueonoe nocobue / I'.P. Jhxoyue, Jxopmxk Jx. M. ;
nep. B.H. Eropos. - M. : IOuutu-/ana, 2015. - 460 c. - bubnuorp. B kH. - ISBN 5-238-00512-1 ; To xe [DnekTpoHHbIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114431

2. amupo, C.A. IIpakTuKyM 10 AUCIMILIMHE «MOTHBAIMS TPYAOBOH AesiTeabHOCTHY : yueOnoe mocobue / C.A. Ilamwmpo,
O.B. Illaracea. - M. ; bepnun : Jlupekr-Memua, 2015. - 87 c. : tabn. - bubmuorp. B ku. - ISBN 978-5-4475-3673-2 ; To xe
[Dnexrponnstii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=272158

3. llampo, C.A. IToBenenune B opranuzanun : yueoHoe nocodue / C.A. lllanupo, E.K. Campaunosa, I[1.11. Anan4yenkosa. - 2-
€ u31., o1 ¥ nepepad. - M. ; bepiun : [lupekr-Menua, 2014. - 307 c. : ., Tabn. - bubanorp. B kH. - ISBN 978-5-4475-2542-2 ; To
xe [Dnexrponnsiii pecypc]. - URL:http://biblioclub.ru/index.php?page=book&id=272157

4. Nopodeena, JI.U. OpranuzannoHHoe noseznenue : yueOHo-meroaudyeckuii kommeke / JL.U. lopodeesa. - M. ; bepnun :
Hdupexr-Menna, 2015. - 406 c. : w1, cxeM., Tabn. - bubmurp. B kH. - ISBN 978-5-4475-5269-5 ; To ke [DnexkTpoHHBI pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=426938

Pecypchl nHpOpMaOHHO-TEIeKOMMYHUKAIMOHHOU ceT « HTepHeT»:
1. Cucrema »SIeKTpOHHON TOANEPKKHA OOpa3oBaTeNbHOrO Tmporecca «Moil  yHHUBEPCUTET»
https://uni.ivanovo.ac.ru;
BUT -ITetepOypr. [Tybnukanuu mo meaemxkMenTy. http://www.big.spb.ru
3. Dmexrponnas 6ubiaroreka Grebennikon. http://www.grebennikon.ru

o
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4. HR-Portal. Opranu3anuoHHas u KOpITOpaTHBHAs KYJIBTypa. http://www.hr-
portal.ru/pages/okk/kp.php

[TpodeccronanbHble 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHBIC CHCTEMBbI:
OBbC «YHuBepcuterckas Oubanoreka onnaitn»y Www.biblioclub.ru
DnexTponnas oubnuoreka MBI'Y _http:/lib.ivanovo.ac.ru
Onekrponnsiii katagor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

CIIC «KoncynbrantlLitrocy.

Enunas mexBenoMcTBeHHass MH()OpPMALMOHHO-CTaTHCTHUYEeCKass cucteMa https://www.fedstat.ru/
. baza maHHBIX 110 TeopHusaM U MozelsM MenemkmenTa // https://www.12manage.com/index_ru.html
. KoprniopaTuBHbIit MeHEKMEHT: (PUHAHCHI, ON3HEC-TUIaHbI, YIPABICHUC
kommanueir//https://www.cfin.ru

8. IIpoBepka 1 aHAIHM3 POCCUHCKUX FOPUANICCKUX JIUI] U
npeanpuaumareseii//https://www.rusprofile.ru/

9. Pycckoe obiecTBo 1o yrpasienuto puckamu// http://rrms.ru/about/

10.  Uudopmanmonno- ynpasieHueckuii «lloptan «Y»: anekrponnas 6ubauoreka cratei,
y4eOHUKOB, ITOCOOUI 1 MOHOTpaduii Mo MEHEPKMEHTY U 3KoHOMuKe// https://port-u.ru

11.  Hurepuer-coobiecTBo MeHemKkepoB Poccuu //https://www.e-xecutive.ru/management

12.  denepanbHbIii 00pa30BaTENBHBINA OPTAT 10 SKOHOMHUKE, COIIMOJIOTHS,

menepkment// http://ecsocman.hse.ru/

Noo A wNE

[TporpamMmmMHoe obecrieueHue:
orepanuonnas cucrema Microsoft Windows, maker oducubsix mnporpamm Microsoft Office,
uHTepHeT-Opay3ep Google Chrome, ESET NOD32 Antivirus, Adobe Acrobat Reader.

9. MarepuaiabHO-TeXHUYECKOE ofecneyeHHe A1 CIUIITHHBI

VY4eOHble ayAUTOPUH:

- JUIS TIPOBEJCHUS 3aHATUH JIEKIMOHHOTO THIA C KOMILIEKTOM CIEIHAIN3UPOBAHHONW y4eOHOM
MeOenM M TEXHHYECKUMH CpEACTBAMH OOYYeHHUs, CIyXallUMH JUIsl TPelOCTaBICHUs Yy4eOHOM
uH(popMaluu O0IbIION ayIUTOPUN;

- 7 TpPOBEACHUS 3aHATUH CEMHUHAPCKOTO THIA, KOHCYJIbTAIUi, TEKYIIEro KOHTPOJI H
MIPOMEKYTOYHOW aTTECTAIIMH C KOMIUIEKTOM CIEIHATH3UPOBAHHON Yy4eOHON MeOenn W TeXHUYECKUMHU
CpeACcTBaMU O0yYeHHS.

[Tomemenne 11t caMOCTOATENBHOM pabOThI, OCHAIIEHHOE KOMILIEKTOM CICIHATN3UPOBAaHHON
yueOHOIl MeOenu, KOMITBIOTEPHOM TEXHUKOH ¢ BO3MOXKHOCTBIO MOJKIIOUEHHs K cetu «VHTepHeT» u
obecnieuenuneM gocryna B DOC.

JleMoHCTpanMoHHOE 000py/J0BaHUE: HOYTOYK, IPOEKTOP, dKpaH. Y4yeOHO-HarsAAHbIE TTOCOOUS B
BUJIC TIPE3CHTAIMI TSl 3aHATHIA JIEKIIMOHHOTO THTIA, 00ECTICYNBAIOIINE TEMAaTHIECKUE HILTFOCTPAIINH.

ABTOp padoueii mporpaMMbl TUCHMILIUHBI: Tpodeccop Kadeapsl MeHeKMEHTa, podeccop,
JIOKTOp SKOHOMH4YEeCKHX HayK Epemun Buktop Hukonaesuu.

[TporpammMa paccMOTpeHa M yTBEpKJIeHa Ha 3aceJaHiH Kadeapbl MEHEHKMEHTa

«31» aBrycra 2021 r., mpotokoi Ne 1.
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[Tporpamma oGHOBIICHA

MIPOTOKOJ 3aceanus kapeapol Ne 0T « » 20 T
CornacoBaHo:
PykoBoautens OII B. 1. Kynukos

(mozruch)

[Tporpamma oGHOBIIEHA

MIPOTOKOJ 3acenanus kadeapol Ne OT « » 20 T
CornacoBaHo:
PykoBogurens OI1 N.0. Gamunug

(moarvce)

[Tporpamma oGHOBIICHA

MIPOTOKOI 3aceanus Kadeapnl Ne OT « » 20 T
CornacoBaHo:
PykoBogurens OI1 N.0. Gamunug

(mozryce)



